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FUNCTIONAL ORGANIZATION CHART

( Board of Trustees )
|

( Superintendent )

Board Community/ Relations
District Superintendent Liaison
Community Relations

Public Information

E2110

Instructional Planning/Support
Staff Development
Program Evaluation

Assistant Superintendent
Educational Services

Assistant Superintendent
Administrative Services

Student follow-up

Educational Policy Research

Perkins

Direct Support Professional Training

New Teacher Training

Budget Review

Curriculum Development & Review

Integration of Career Technical Education
and Common Core Standards

Instructional Grant Writing

Labor Market

Accreditation

Facilities

* Operations/Coordination
Contracts/Agreements
Auditing
Budget Development/Management
Risk Management/Benefits
Safety and Compliance Programs
Human Resources
Staffing:

® Recruitment, Evaluation

* Management

Wage/Salary Administration

T 1 | Credentials
Coordinator Administra.tors of Administrative Administ.rative Student Registration Be_neﬁts Administration
Curriculum & Instructional Services Operations Attendance Accounting Erlevlagce i
Instruction Programs Manager Manager eClass Manager/AlM PZ?saonnoengﬁz;e
* Grades Staff Development/Professional Growth
DsP Instructional Leadership/Supervision Services to Special * Transcripts/Student Records Human Resources Development
Curriculum Development & Instructional Planning/Management Populations * Competencies/Certificates Substitute Employees
Review Curriculum Review/Planning Equity Services * Surveys
Advisory Committees Program Development Transition Services EDD/CalWORKs
Career Guidance Specialists Budget Development/Management Project Development
Articulation Staffing: Project Management I 1
CTEoc e Recruitment, Evaluation, Management
Equipment/Supplies: Fiscal Services Coordinator of Technology and
* Research/Acquisition Manager Facilities Management
* Monitor Inventory
Master Scheduling
Advisory Committee Meeting Oversight Fiscal Communication Maintenance
Facilities: * Accounting e Internet/Intranet Security
e Site Management * Budget Management e Email Grounds
e Classroom Leases * Financial Records/Reports ¢ Telephones Shipping/Receiving
Liaison: * Accounts Payable Computing Custodial
* District Administration * Accounts Receivable * Purchasing Fixed Asset Management
e Schools * Payroll e Hardware e Warehousing
¢ Business/Community * Purchasing e Software e Surplus Equipment
* Categorical Projects/ * User Support Mail Delivery/Processing
Accounting Publishing

‘ CGSs '

Staff

Instructional

* Reprographics

e Forms/Publications
Management Information Systems
Tech Support Technology Planning
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