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Introduction 

North Orange County Regional Occupational Program (NOCROP) has been providing high-
quality Career Technical Education (CTE) in northern Orange County, California, since 1971.  As 
a premier CTE provider, NOCROP’s impact has been enormous, training an estimated 500,000 
students over the last fifty-four years.  Regional business and industry partners recognize 
NOCROP students as highly prepared and eagerly seek them for employment, thus creating a 
pipeline for regional labor market needs.  NOCROP serves as a catalyst for workforce development 
by collaborating with local, county, and state governmental agencies, community organizations, 
business partners, post-secondary institutions, and school districts to leverage resources and 
remove barriers for student success. 
NOCROP operates under a Joint Powers Authority (JPA) agreement between five local 
educational agencies (LEAs) with a governing board consisting of seven members who are elected 
trustees from each participating LEA. District partners in the NOCROP JPA include:    
  

● Anaheim Union High School District   (AUHSD) 
● Brea Olinda Unified School District   (BOUSD) 
● Fullerton Joint Union High School District   (FJUHSD) 
● Los Alamitos Unified School District    (LAUSD) 
● Placentia-Yorba Linda Unified School District   (PYLUSD) 

 
NOCROP strives to meet the needs of the ever-changing workforce by preparing highly skilled 
applicants for in-demand jobs. This is accomplished through twenty-eight, sequenced career 
pathway courses in 11 industry sectors and regulated training programs embedded within the 
school day at twenty-three high schools and two junior high schools, offered as regional course 
offerings after-school and during the weekends, and through NOCROP’s Adult Career Education 
(ACE) Program. These pathways and training programs give secondary and adult students the 
opportunity to earn advanced placement or articulated credit at community colleges, industry-
recognized certifications, credentials, licensure, or necessary training for higher wages.      
NOCROP also offers a variety of other specialized services.  It serves as the LEA for five state-
approved apprenticeship programs.  NOCROP has provided transition services to high school 
students in special education for decades under the WorkAbility I Program for three of its five 
school district partners.  This California Department of Education (CDE) funded grant supports 
services in comprehensive pre-employment training, employment placement, and follow-up for 
students who are making the transition from school to work while acquiring independent living 
skills and postsecondary education or training.  Additionally, NOCROP operates four state 
licensed preschools on high school campuses which serve as work-based learning laboratories for 
Child Development Pathway students.  Finally, NOCROP provides CTE instructors for the Orange 
County Department of Education (OCDE) ACCESS Program, career exploration programs for 
elementary school students, hosts a K12 Pathway Coordinator for the North Orange County 
Community College District, and provides CTE staff development workshops on how to 
implement career ready practices within the core curriculum for middle and junior high school 
teachers.  
 
 
 

https://auhsd.us/
https://www.bousd.us/
https://www.fjuhsd.org/
https://www.losal.org/
https://www.pylusd.org/
https://nocrop.org/k-12-students/cte-courses-pathways/
https://nocrop.org/k-12-students/cte-courses-pathways/
https://adults.nocrop.org/?_gl=1*lw8pkc*_ga*MTUzNTMyMDgzMC4xNzEzODE4Nzk2*_ga_80DPTF99R9*MTc0MjA2NjkzNi44LjEuMTc0MjA2Njk0Mi4wLjAuMA..
https://adults.nocrop.org/?_gl=1*lw8pkc*_ga*MTUzNTMyMDgzMC4xNzEzODE4Nzk2*_ga_80DPTF99R9*MTc0MjA2NjkzNi44LjEuMTc0MjA2Njk0Mi4wLjAuMA..
https://www.cde.ca.gov/sp/se/sr/wrkabltyI.asp
https://ocde.us/ACCESS/Pages/default.aspx
https://www.nocccd.edu/
https://www.nocccd.edu/
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Promotion of Diversity, Equity, and Inclusion (DEI) 
NOCROP fosters an organizational culture of equity and inclusion, requiring an active 
commitment from every educator and staff member. We regularly facilitate meaningful 
discussions on diversity, equity, and inclusion during staff in-services, professional development 
workshops, and Leadership Team meetings, which include all staff members who work at either  
the Education Center or the Career Training Center (CTC). To further our mission, we partnered 
with Groundswell and hosted a series of DEI classes for any interested staff member providing 
opportunities to deepen their understanding of DEI.  
 
NOCROP’s instructors across all sectors and sites use diverse delivery methods to actively engage 
students in their learning, including project-based learning (PBL). Instructors employ multiple 
strategies when building relationships with their students and as a whole class ensuring students 
of all backgrounds remain connected to their learning within their career and technical education. 
Our instructional administrators and coaches emphasize inclusion, equity, and innovative practices 
tailored to meet diverse learning needs. By creating safe spaces for these   discussions, NOCROP 
aims at creating an inclusive environment that nurtures our staff members and our students to 
become leaders advocating for greater inclusion within our communities.  
 
Involvement and Collaboration in the Self-Study Process 
In December of 2023, the Assistant Superintendent of Educational Services serving as the WASC 
Self-Study Coordinator, initiated the comprehensive self-study by assembling the WASC 
Leadership Team, composed of representatives from various departments, and outlined clear 
timelines and specific areas of responsibility for the self-study process. 
 
To ensure alignment and participation from all NOCROP staff members and instructors, initial 
WASC presentations were conducted during Spring In-Service for all instructors on March 2, 
2024, and then at the Leadership Team Meeting on March 12, 2024. These presentations served to 
orient our staff to the WASC process and to emphasize its significance in our educational journey.  
 
The Leadership Team ensured that every effort was made to include all stakeholders in the self-
study process by forming and meeting with Focus Groups.  Evidence and documentation was 
gathered through the use of Padlets and group discussions. All stakeholders had the opportunity to 
engage in this process through their participation in Professional Learning Communities (PLCs), 
Leadership Team meetings, ROP Counselor meetings, surveys, as well as community partner 
meetings. Additionally, a targeted engagement session was held during the annual Back-To-School 
In-Service on August 1, 2024, focusing on the mission, vision, core values, and Student Learner 
Outcomes (SLOs).  
 
The result of this accreditation process is that stakeholders have a deeper understanding of our 
programs and services, our strengths, and our areas of growth. Additionally, with the proposed 
2025 WASC Action Plan  aligned with the 2024-25 Board Adopted Priorities and Goals, NOCROP 
will continue to monitor its implementation and make adjustments when warranted. With a focus 
on our mission, vision, core values, and Schoolwide Learner Outcomes, NOCROP is committed 
to providing  high quality CTE programs for all students (preschool to adult).  

https://wearegroundswell.org/
https://drive.google.com/drive/folders/1WoW9n7gudOg3xHhrV00FIxjjMWfCmD1q?usp=drive_link
https://www.pblworks.org/
https://docs.google.com/document/d/1TvBU8rk-Ih3m2ThAEWvPdYp78Qbv0cwK2XR0q9UVHIE/edit?usp=sharing
https://docs.google.com/document/d/1TvBU8rk-Ih3m2ThAEWvPdYp78Qbv0cwK2XR0q9UVHIE/edit?usp=sharing
https://docs.google.com/presentation/d/15E6gHfvAuxTL27hxfagLJ-UTbHQCR5xLqgHcGbA0kb8/edit?usp=sharing
https://docs.google.com/presentation/d/1jkxdTPYTChMUaRT1YBDORtPWffYuAlU_qELi3NSLeos/edit?usp=sharing
https://docs.google.com/presentation/d/1FCjZzpu4cI2ee1c9vw9vw48xxDE7G7LhkjcYsVOKH-o/edit?usp=sharing
https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://drive.google.com/file/d/1Jsk5-TcnqG87YaVyiMkLW56DHgoR6N05/view?usp=drive_link
https://drive.google.com/file/d/1DJKHLo2HFfFJcpVgRmmbtUa_djaWC1XE/view?usp=drive_link
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Chapter 1. Progress Report 

Since the 2019 Self-Study Report and the mid-cycle update in 2022, there have been significant 
changes and developments that have had a major impact at NOCROP.  First and foremost, the 
global COVID-19 pandemic forced the educational system to pivot and move to online, distance 
learning.  Teachers had to transform their curriculum, instruction, and assessment to fit a new 
paradigm. Making this happen required major logistical support via staff development and 
instructional coaching, online tools for student engagement, technological tools for remote 
instruction, and clear, consistent communication. The critical areas previously identified through 
the self-study process and action plan were no longer the most critical areas to address.  Offering 
high-quality CTE through the virtual realm was the most significant challenge NOCROP had ever 
faced; nevertheless, NOCROP staff powered forward by working collaboratively with the Orange 
County superintendents, Orange County Health Care Agency, students, parents, schools, JPA 
districts, regulatory agencies, work-based learning (WBL) partners, and other stakeholders to 
ensure learning continuity, promote equity and access, and provide students and teachers with the 
tools and support necessary for success. Although the traditional learning experiences for students 
were curtailed and drastically different, students and staff were resilient.  NOCROP successfully 
navigated the unprecedented challenges of the pandemic and made progress towards its pre-
pandemic action plan goals, albeit not as quickly as it would have been expected without such 
obstacles.   
 
Distance Learning 
All NOCROP career pathway courses and training programs were transitioned to total distance 
learning beginning in March of 2020 for the remainder of the 2019-2020 school year, summer of 
2020, and depending upon the partner district, most of the 2020-2021 school year.  Google 
Classroom and Zoom were utilized by all five partner districts to offer both synchronous and 
asynchronous instruction. Extensive professional development on distance learning and 
instructional logistics was provided throughout this time by teacher leaders, administrators, and 
third-party vendors so that teachers gained the skills needed to provide the best instruction possible 
in all CTE classes through a digital platform.  Teachers were encouraged to obtain Google 
Educator Certifications and as a result, 19 teachers earned the Level 1 certification and 7 teachers 
earned the Level 2 certification in the first year.  Since then, NOCROP has incentivized obtaining 
Google Educator Certifications for column movement on the teacher salary schedule.   Whether 
in-person, distance, or hybrid learning, NOCROP’s mission and vision has remained focused on 
engaging students through rigorous, relevant and meaningful CTE and equipping them with a 
career compass to navigate a challenging and ever-changing future.     
  
Fiscal Changes/Additional Funding Sources 
NOCROP has been resourceful in securing revenue beyond the funding provided by its five district 
partners.  These additional funds help to defray the overhead costs associated with high-quality 
CTE.  Through NOCROP’s membership in the state-wide CTE JPA Coalition, Schools Services 
of California advocacy experts were hired to help secure pandemic relief funding that was provided 
to school districts but not to ROPs.   They  were successful in getting the state legislators to approve 
AB 130  COVID-19 Supplemental Funding for ROPs resulting in $86,416,00 dollars of relief 
funding for ROP JPAs across the state.  NOCROP received $13,882,125 (16%) of those funds as 
it is one of the largest ROP JPAs in the State.  These funds offset previous costs associated with 

https://nocrop.org/wp-content/uploads/2025/01/NOCROP-2019-WASC-Self-Study-Report.pdf
https://nocrop.org/wp-content/uploads/2025/01/Combined-NOCROP-WASC-Mid-Cycle-Progress-Report-and-Action-Plan-December-2022.pdf
https://www.ochealthinfo.com/
https://edu.google.com/intl/ALL_us/for-educators/certification-programs/product-expertise/?modal_active=none
https://edu.google.com/intl/ALL_us/for-educators/certification-programs/product-expertise/?modal_active=none
https://www.sscal.com/advocacy
https://www.sscal.com/advocacy
https://www.cde.ca.gov/fg/fo/profile.asp?id=5729
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keeping classroom instruction and training programs open during the pandemic.  This large of an 
amount was unanticipated, thus NOCROP planned to use these funds strategically over the next 
few years and work closely with its five district partners to do the following: (1) upgrade classroom 
facilities, furniture, and technology and (2) restructure employee compensation and benefits to 
recruit and retain talented, student-centered employees in the post-COVID, highly volatile and 
competitive labor market.   
  
Grants have been another additional revenue stream to provide high-quality CTE.  In the summer 
of 2018, the California legislature introduced the K12 Strong Workforce Program (K12 SWP) as 
an ongoing statewide funding opportunity. It is designed to support K–12 LEAs in creating, 
improving, and expanding CTE, course sequences, programs of study, and pathways for students 
transitioning from secondary education to postsecondary education to living-wage employment. 
Over the past several years, NOCROP has attained several grant allocations: 

● K12 SWP Round 1 (2018-2019) - Total allocation awarded: $277,224 via OCDE 
● K12 SWP Round 2 (2019-2020) - Total allocation awarded: $1,628,379 
● K12 SWP Round 3 (2020-2021) - Total allocation awarded: $143,335 via OCDE  
● K12 SWP Round 4 (2021-2022) - Total allocation awarded: $1,454,000 
● K12 SWP Round 6 (2023-2024) - Total allocation awarded: $2,071,499 
● K12 SWP Round 7 (2024-2025) - Total allocation awarded: $1,972,439 

 
During the K12 SWP Round 6 (2023-2024), NOCROP wrote two applications ($2,017,490).  The 
application titled, “CTE: Equity, Inclusion, and Access” continues to provide students free access 
to industry certifications in their pathway classes and supports curriculum alignment for pre-
apprenticeships in the Systems, Diagnostics, and Service Repair (automotive) and Child 
Development pathways.  The second application focused on curriculum development in artificial 
intelligence and opening access to all students throughout our five JPA partner districts, by 
establishing a new regional Drone Pathway class.  
 
Additionally, NOCROP partnered with the Fullerton School District (FSD) and helped them 
successfully write a K12 SWP Round 6 (2023-2024) grant. Through this two-year grant, NOCROP 
provided on-going training to a cohort of middle and junior high school FSD CTE teachers on 
NOCROP’s Student Learning Outcomes, known as Career Ready Practices (CRPs).  This was 
another example of NOCROP’s reputation as a premier  provider of CTE by providing a robust, 
professional development series for CTE teachers of a feeder elementary school district.  
 
During the K12 SWP Round 7 (2024-2025), NOCROP wrote two applications ($1,972,439). One 
allocation will focus on the critical skills gap in high-demand sectors of Building and Construction, 
Transportation, and Hospitality, Tourism and Recreation (culinary arts), by focusing on the 
integration of green energy and sustainability practices into curriculum and instructional materials. 
The second grant will be utilized to expand pathway opportunities in the Education, Health, and 
ICT/Digital Media sectors. Additionally, NOCROP partnered with a second elementary district, 
Buena Park School District (BPSD), on their application ($750,000) to enhance their middle school 
CTE pathways.  
  
The CTE Incentive Grant (CTEIG) program is another additional revenue stream that NOCROP 
has secured in partnership with the five JPA school districts.  NOCROP successfully secured 

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/K12-Strong-Workforce
https://www.fullertonsd.org/
https://drive.google.com/file/d/17oWMvE_aRsbDdTigS-sKjVm9RvBDXAwu/view?usp=drive_link
https://www.bpsd.us/
https://www.cde.ca.gov/ci/ct/ig/
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$3,115,211 through this grant which has or will support new career pathway programs, upgraded 
technology, and support staffing.  When leveraged with CTEIG funding awarded to NOCROP’s 
five partner school districts, a total of  $71,284,811 has been or will be invested in CTE.     
 
In March 2023, NOCROP applied for the Golden State Pathways Program (GSPP) Grant and was 
allocated $956,893.87 to focus on health care and engineering initiatives (Patient Care and 
Engineering Design Pathways respectively).  
  
The ACE Program has benefitted from funding through the North Orange County Regional 
Consortium (NOCRC) as part of California’s Adult Education Program (CAEP) block grant.  
Since 2018, NOCROP has secured $2,007,159 from the NOCRC to enhance the adult, fee-based 
course offerings and training programs.  These funds have been used for additional staffing 
including a full-time Adult CTE Counselor, advanced technology, classroom expansion, 
marketing, data collection, tutoring services, staff development, and curriculum development. 
 
In 2024,  NOCROP and Coastline ROP were approached by OCDE to provide CTE instructors  
for its alternative education program, ACCESS.  Concurrently, NOCROP was asked by the Garden 
Grove Unified School District (GGUSD) to partner on establishing a skilled trades pathway at 
Rancho Alamitos High School.  Memorandums of Understanding (MOUs) were approved by the 
NOCROP and respective school/county boards to provide these services, thus generating 
additional revenue streams for the NOCROP JPA.     
 
NOCROP Leadership Team 
Since the 2019 Self-Study Report and the mid-cycle update in 2022, there has been organizational 
restructuring, new job positions have been created, and new staff members have been acquired to 
be more responsive to the changing nature of CTE and to move the organization demonstratively 
forward on major initiatives, in alignment with the WASC Action Plan. 
  
At the start of the 2022-2023 school year, two classified positions (Partner Engagement Specialist 
and Marketing/Communications Specialist) and one management position (Administrator, 
Instructional Programs) were restructured to further develop connections to business and 
community partnerships, promote the success and achievements of students, staff, stakeholders, 
and the organization, and create new programs for our ACE Program.  
 
During the last WASC visit, NOCROP was charged with strengthening its student and 
organizational data processes. At the start of the 2023-2024 school year, NOCROP transitioned to 
a new student information system (SIS) for high school programs, Aeries which was in direct 
alignment with its five JPA partner districts.  The NOCROP Leadership began leveraging 
Microsoft Teams and SharePoint as the central hub for communication, collaboration, and file 
sharing.  In support of these efforts, SIS Data Analyst and Applications Developer positions were 
created with a focus on creating and launching a Data Dashboard.  
 
In response to NOCROP acquiring new partnerships with FSD, BPSD, GGUSD, and OCDE 
ACCESS, a new position, Administrator of Innovation and Instructional Programs, was created to 
support these new pathway development and educational partnerships.  
 

https://drive.google.com/file/d/1HJlPWhhP61ubX30TqKy03G_MvWFVx4Sx/view?usp=sharing
https://drive.google.com/file/d/1HJlPWhhP61ubX30TqKy03G_MvWFVx4Sx/view?usp=sharing
https://www.cde.ca.gov/ci/gs/hs/gspp.asp
https://www.nocrcae.org/
https://www.nocrcae.org/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/California-Adult-Education-Program
https://ocde.us/Pages/Home.aspx
https://ocde.us/ACCESS/Pages/default.aspx
https://www.ggusd.us/
https://www.ggusd.us/
https://nocrop.org/wp-content/uploads/2025/01/NOCROP-2019-WASC-Self-Study-Report.pdf
https://nocrop.org/wp-content/uploads/2025/01/Combined-NOCROP-WASC-Mid-Cycle-Progress-Report-and-Action-Plan-December-2022.pdf
https://www.aeries.com/
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Schoolwide Action Plan 
NOCROP’s Leadership Team is responsible for the implementation and regular review and 
assessment of the WASC Action Plan.  It is reviewed periodically throughout the school year, 
progress is monitored, and the plan is updated as warranted to ensure forward progress of 
NOCROP’s mission, vision, and organizational initiatives.  
 
The 2019 Action Plan and the updated mid-cycle 2022 Action Plan documents the goals and 
objectives, action steps and expected outcomes. In this section, we summarize the progress on the 
2022 Action Plan. The refinements, since the 2019 WASC visit, are aligned with NOCROP’s 
initiatives for enhancing the student experience in career pathways and developing processes to 
measure, collect, analyze and publish student achievement and organizational impact data.  
 
WASC Action Plan Goal #1: Enhance the Student Experience in Career Pathways 
1.1: Articulate the pathway development and evaluation process 

Action Steps: When developing a Drone Pathway in 2022, the Educational Services Team 
outlined an 18-month, systematic process for new pathway development.  This systematic 
process is currently being utilized to create a Skilled Trades Pathway for Rancho Alamitos 
High School in the Garden Grove School District.  In addition, the team created a Pathway 
Health Report to conduct a needs assessment for all pathways.  In 2024, the Director of 
Educational Services established a multi-year pathway review cycle for all pathways, 
which includes a Learning Walk, an Advisory Meeting, a textbook review, and a Board 
presentation (2024-2025 schedule).  
Next Step: A growth opportunity is to create a Standard Operating Procedure (SOP) for 
elevating Learning Walks and Advisory Meetings, ensuring that all stakeholder input is 
collected and reviewed during the year that a pathway is being revised.  

1.2: Provide online access to pathway curriculum and instructional resources for all instructors. 
Action Steps: Utilizing K12 SWP grant funding, NOCROP pays instructors additional 
hours, primarily during the summer, to revise pathway curriculum and the Teacher 
Toolkits. These Teacher Toolkits have been established on the Google platform, ensuring 
that all instructors have access.   
Next Step: Continued growth for the Teacher Toolkits is on establishing common 
assessments, rubrics, and exemplars of student work. In support of these efforts, NOCROP 
had 46 instructors participate in Project-Based Learning (PBL) training in August 2024.  
The PBL activities that instructors create will be integrated into the Teacher Toolkits, with 
the intent of instructors selecting one or two PBL projects that can be utilized as common 
assessments during the 2025-2026 school year.  

1.3: Leverage business and community partnerships to provide deliberate learning and growth 
opportunities for students 

Action Steps: In collaboration with the Educational Services Team, the Partner 
Engagement Specialist conducted a needs assessment for business and community 
engagement and identified two distinct priorities: (1) Expansion of work-based learning 
opportunities for students and (2) Leverage business and community relationships to 
provide input on elevating the student experience in career pathways. By working closely 
with experts across various fields, we ensure that our programs stay current with industry 
standards, incorporate emerging technologies, and provide students with hands-on 
experiences that give them a competitive edge. The Partner Engagement contact list, which 
has over 280 contacts, is continuing to grow and expand, as NOCROP has seen great 

https://drive.google.com/file/d/16mQqFz4_yH-7dzMTEP2hsgKMdYvGF8vE/view?usp=drive_link
https://drive.google.com/file/d/1cJJgmWQzkKDsxiwINFpgLex4SG1VVID4/view?usp=sharing
https://drive.google.com/file/d/1cJJgmWQzkKDsxiwINFpgLex4SG1VVID4/view?usp=sharing
https://drive.google.com/file/d/1l5EMGB9TQ_GM8IrwB8jsZqTmT6BIbN-R/view?usp=sharing
https://drive.google.com/file/d/1FGn2TpSDQpGYB-n8Xc1glTSb0-58qt4C/view?usp=sharing
https://drive.google.com/file/d/1FGn2TpSDQpGYB-n8Xc1glTSb0-58qt4C/view?usp=sharing
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://drive.google.com/file/d/16TuiOex3Db1AfdNMT4ap3k0-qB94oCa1/view?usp=drive_link
https://drive.google.com/drive/u/0/folders/1r_OTNP8nmUlQjo1IuihvcXo6RBdF9uu5
https://drive.google.com/file/d/19hd6dLeogJp2lUZcVJvOiwekxw2nBlKN/view?usp=sharing
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success participation in Career Pathway Learning Walks and Advisory Meetings.  
Next Step: Create a partner engagement plan that allows for business and community 
partnerships to level up their engagement with NOCROP’s Career Education Foundation. 

1.4: Expand career-based learning opportunities for students 
Action Steps: In Spring of 2022, NOCROP partnered with Vector Pathways, a work-based 
learning platform that enables NOCROP to create more work-based learning experiences 
for students through streamlined workflows, business partner engagement, and experience 
tracking. As of December 2024, NOCROP has 528 partner organizations providing work-
based learning experiences for students. In support of expanding career-based learning 
opportunities for students, the Work-based Learning Coordinator has been actively training 
and supporting NOCROP instructors on the career readiness “experiences” on the work-
based learning continuum and collecting the data through the Career Pathway Activities 
form and the Vector Pathways platform.  
Next Step: Institutionalize systemic procedures (SOP) to collect, evaluate, and measure 
career readiness experiences through the work-based learning continuum.  

WASC Action Plan Goal #2: Identify and Develop Processes to Measure, Collect, Analyze, 
Utilize, and Publish Student Achievement and Organizational Impact Data 
2.1: Utilize student experience and performance outcomes to inform stakeholders about the depth 
and value of NOCROP provided CTE services  

Action Steps: As part of the 2019 WASC Self-Study process, the WASC Leadership Team 
with stakeholder feedback chose to adopt the California Standards for Career Ready 
Practice (CRPs) as the new Student Learner Outcomes (SLOs). Since the implementation, 
instructional staff have revised assessments and lesson plans aligning them to the CRPs.  
Staff development offerings and PLC meetings have embedded strategies for instructional 
improvement and student attainment of the CRPs. Additionally, student surveys were 
aligned to the CRPs and the California Standards for the Teaching Profession (CSTPs) and 
administered as a mid-year, formative assessment, as well as an end-of-year, summative 
assessment. The CRP survey results provide overall organizational metrics measuring how 
students perceive what they learn and how they learn it. The results serve as a critical data 
point for reflective inquiry, leading to enhanced instructional practices and the opportunity 
to address any achievement gaps. 
Next Step: Publish and disseminate student achievement data to all stakeholders.  

2.2: Publish organizational impact narratives and outcome data to engage stakeholders and convey 
the depth and value of NOCROP provided CTE services 

Action Steps: Based on feedback from the 2019 WASC Visitation Committee, NOCROP 
conducted a needs assessment on both data metrics and student information systems. At 
the start of the 2023-2024 school year, NOCROP transitioned to an updated student 
information system (AERIES), a direct alignment with its five JPA partner districts, 
establishing a more effective and accurate data collection system.   
Next Step: Establish a public facing Data Dashboard.  
 

As we evaluate the degree to which major student learner needs, organizational initiatives, and 
areas of growth have been identified and addressed, NOCROP has made positive strides. The 
WASC Action Plan, aligned with the 2024-25 Board Adopted Priorities and Goals, guides 
NOCROP towards diversity, equity, and inclusion for the success of all students.  

https://drive.google.com/file/d/1p1J9f_vYz9D9tcIRcqZkXcxIWx-D3jiT/view?usp=sharing
https://drive.google.com/file/d/1p1J9f_vYz9D9tcIRcqZkXcxIWx-D3jiT/view?usp=sharing
https://www.vectorsolutions.com/solutions/vector-pathways/
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://drive.google.com/file/d/1TNxMraM6WkGTP5SsiiHbVvrgNxOPUF1L/view?usp=sharing
https://drive.google.com/file/d/1TNxMraM6WkGTP5SsiiHbVvrgNxOPUF1L/view?usp=sharing
https://drive.google.com/file/d/1JCMMyjy5RE1Ws_t5QzkvLYK_Wc-GLt_h/view?usp=drive_link
https://drive.google.com/file/d/1I65zY5RsrrKTmuaaO4Q5jaBSObbJf7pF/view?usp=sharing
https://drive.google.com/file/d/1I65zY5RsrrKTmuaaO4Q5jaBSObbJf7pF/view?usp=sharing
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
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Chapter 2. School Description and Supporting Data  

School Profile 
North Orange County Regional Occupational Program (NOCROP) is a public agency under the 
California Department of Education.  Established in 1971 through a Joint Powers Agreement, it 
serves its community through a collaborative effort in CTE with five school districts located in 
north Orange County: Anaheim Union High School District; Brea Olinda Unified School District; 
Fullerton Joint Union High School District; Los Alamitos Unified School District; and Placentia-
Yorba Linda Unified School District.  It offers accredited career technical education coursework 
and career readiness training to over 12,000 students in these five school districts and through our 
Adult Career Education (ACE) program.  
 
NOCROP holds classes at twenty-three (23) high schools, two (2) junior high schools, and two (2) 
ROP facilities, Career Training Center (CTC) located at 1800 W Ball Road, Anaheim, California 
and administrative offices at the NOCROP Education Center, 385 N. Muller Street, Anaheim, 
California. Additionally, at the start of the 2024-2025 school year, NOCROP courses were held at 
four (4) Orange County Department of Education ACCESS (Alternative Education) and two (2) 
OC Probation campuses.  
 
Classes are taught in a wide-range of career fields with 26 sequenced career pathway courses in 
11 industry sectors, to serve communities in northern Orange County and nearby portions of Los 
Angeles County. Cities served include Anaheim, Brea, Buena Park, Cypress, Fountain Valley, 
Fullerton, Garden Grove, La Habra, La Habra Heights, La Mirada, La Palma, Los Alamitos, 
Orange, Placentia, Rossmoor, Santa Ana, Seal Beach, Stanton, Whittier, and Yorba Linda.  ACE 
students hail from all over Southern California. 
 
NOCROP is dedicated to empowering students with hands-on training in a diverse range of 
practical and relevant CTE and career readiness courses. These articulated pathway courses equip 
students with technical and career readiness skills, preparing them for employment, industry 
certifications, or further education. Secondary students gain Career Ready Practices (CRPs) while 
exploring various career paths and preparing for future success. 
 
Beyond secondary education, NOCROP supports adult learners seeking to advance their skills and 
careers through its ACE Program at the CTC. Recognizing workforce demands, NOCROP offers 
specialized programs tailored to adult learners and the community. These courses help individuals 
gain new skills, stay updated with industry trends, earn higher wages, and secure credentials that 
boost employability. 
 
Data Analysis 
Data plays a significant role in developing and framing strategies, courses, and programs aimed at 
helping students achieve the Career Ready Practices (CRPs), which are the expected Student 
Learner Outcomes (SLOs) at NOCROP.  In July of 2023, NOCROP transitioned to the AERIES 
Student Information System (SIS) to align with the same SIS system utilized by its five partner 
districts.  The transition and alignment has provided more on-going communication and data 
analysis with partner districts. 
 

https://drive.google.com/file/d/18O4RhGhEJdvXNZEuviXFHe-D1YGCKd5H/view?usp=sharing
https://drive.google.com/file/d/18O4RhGhEJdvXNZEuviXFHe-D1YGCKd5H/view?usp=sharing
https://drive.google.com/file/d/1I65zY5RsrrKTmuaaO4Q5jaBSObbJf7pF/view?usp=sharing


North Orange County Regional Occupational Program (NOCROP) Self-Study Report 

11 

Partner District Trends 
Courses/Section Count Per District 
Enrollment/Section Count Per District 
 
Current Data Trends: 

● Average class size differs per district and is often defined by pathway requirements.  For 
example, the class size in the Nursing Assistant Training Program, which is regulated by 
the Board of Vocational Nursing and Psychiatric Technicians (BNPT)  is 15 students. 

● Overall, our five JPA districts have reported a decline in enrollment in the Local Control 
and Accountability Plan (LCAP) data over the past three school years. Though our districts 
are in declining enrollment, the NOCROP ROP section counts have increased by 16 
sections since the 2022-2023 school year.  

Analysis and Impact:  
In review of the enrollment data and section count for our five partner districts, there has been a 
decline in student enrollment for all five districts. Against the total decline of student enrollment 
in our partner districts, NOCROP ROP section counts have remained constant.  Additionally, we 
have seen an increase in section count within specific districts who are growing the career pathway 
options for students in their district. There has been an increased request for Patient Care pathways, 
due to the increased demand in the local job market, and the CTE Internship class to expand work-
based learning opportunities. We are committed to increasing the communication with key 
stakeholders such as counselors and parents to market both bell-to-bell and regional ROP courses 
to more students.  
 
Student Demographics (Unduplicated) 
 
Student Ethnicity by District 
Current Data Trends:  

● NOCROP serves a diverse and changing student population. 
● Districts on average experienced an increase of 3.9% in Hispanic, 2% in Asian ethnicity, 

and 2.8% in Multiple ethnicities documented. This is compared to a decrease of .5% in 
Black or African American and 7.7% decrease in White students.  

● A majority of students served by NOCROP are Hispanic. 
Analysis and Impact: 
In reviewing the student ethnicity data, we analyzed student enrollment data in relationship to the 
ethnicity data to showcase the full picture. In the original data set from our previous SIS system, 
there were areas for improvement in importing ethnicity data due to the gathering of numerous 
reports from NOCROP’s five district partners. With the transition from our previous SIS to the 
Aeries SIS, the same system used by our partner districts, has enabled NOCROP to establish 
coherent data collection practices that mimic its partner school districts and reflect a more accurate 
account on student ethnicity.  Transitioning to Aeries SIS, has allowed NOCROP to further analyze 
and validate the ethnicity data and make data-informed decisions based on coherent data. To better 
serve our students and families, NOCROP has provided staff development workshops on Universal 
Design for Learning (UDL), Social Emotional Learning (SEL), Special Education (IEPs and 504 
plans), and Diversity, Equity, and Inclusion (DEI),  to provide all instructors and support staff 
members with the knowledge of innovative teaching strategies and targeted student support 

https://drive.google.com/file/d/1IwEJBpI2IjUZIWWcFFYNBaN_U_EGchvJ/view?usp=drive_link
https://drive.google.com/file/d/1uVhpv0b7Y1DC7EdTdjjRTGiD1a-ON1SK/view?usp=drive_link
https://www.bvnpt.ca.gov/
https://drive.google.com/file/d/1mD7Z6Kzcgq3EW2DFoBLsK3Yp55x4e-ni/view?usp=drive_link
https://www.aeries.com/
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://docs.google.com/presentation/d/1tbsV9s7kwdImoSt3sf2qmGFgbwyV_Fq2BI63mOD-KzQ/edit?usp=drive_link
https://docs.google.com/presentation/d/1tbsV9s7kwdImoSt3sf2qmGFgbwyV_Fq2BI63mOD-KzQ/edit?usp=drive_link
https://drive.google.com/file/d/1-RjPY6_kc8x8PqWuOph8iopb8hFxliil/view?usp=drive_link
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strategies that will engage and enhance student learning for all students. Knowing who we serve 
allows us to create a safe and inclusive environment for all students.  
 
NOCROP STAFF DEMOGRAPHICS 
The Board Adopted Priority and Goal 3.2 states, “Advance strategies to recruit and retain highly 
qualified, student-centered, and mission-driven staff.” The success of NOCROP programs is 
rooted in our commitment to maintaining a highly qualified, well-supported, and continuously 
developing faculty and staff. NOCROP prioritizes the recruitment, development, and evaluation 
of personnel to align with its mission and Board priorities and goals, ensuring that every employee 
contributes to student success and institutional excellence. 
Employee Years of Service 
Employee Demographics 
Instructor Credential Data 
 
STUDENT LEARNING OUTCOMES 
NOCROP collects and analyzes student learning data from a variety of ways.  Student success is 
measured by student enrollment by industry sector, course grades, pathway completion, 
certifications, work-based learning continuum opportunities, University of California/California 
State University (UC/CSU) a-g course approval, participation in CTSOs, and the student survey 
results about exposure to and proficiency of the CRPs.  
 
Enrollment by Industry Sector 
Current Data Trends: 

● The Information Communication Technology pathway continues to have the lowest 
student enrollment.  These courses are also open to adult students through the ACE 
Program, as an effort to increase enrollment and support adults.  

● The Business and Finance courses also maintained low student enrollment over the years.  
As a result of low enrollment and with the California state legislation AB 2927 requiring a 
semester-long personal finance education course for all California high school students by 
the 2027-28 school year, we eliminated the Business and Finance pathway in 2024-25.   

● The highest enrollment is in the industry sectors, including: Building & Construction 
Trades, Arts, Media, & Entertainment, and Health Science & Medical Technology. 

Analysis and Impact:  
NOCROP has focused and maintained a Board goal for the past three years to attract and retain 
quality teachers. During the data analysis, the impact of teacher effectiveness was highlighted. 
Strong, qualified instructors increase student enrollment, interest, and engagement, whereas yearly 
instructor turnover or inconsistency negatively impacts enrollment the following school year.  Our 
data also highlighted that even though most of our JPA partner districts have seen lower student 
attendance/student enrollment districtwide, our career pathways, such as the Building & 
Construction Trades, Arts, Media, & Entertainment, and Health Science & Medical Technology, 
have seen an increase in student enrollment.  With new partnerships, like the Simon Builder 
Program, our enrollment in the Residential & Commercial Construction (RCC) courses  increased 
1.6% in the Anaheim Union High School District. We realize that relationships with business 
partners, increased marketing of our programs, and showcase events provide us further 
opportunities to attract students into our career pathways.  
Student Grades 

https://drive.google.com/file/d/1DJKHLo2HFfFJcpVgRmmbtUa_djaWC1XE/view?usp=drive_link
https://drive.google.com/file/d/1GU37b2UJLJWm_RTwNE4GFJSgyab0xqsP/view?usp=drive_link
https://drive.google.com/file/d/1i-WVH4st4KGNV1P2efTPXr-BQD4zMfJ6/view?usp=drive_link
https://drive.google.com/file/d/1rahy3BW7mLE-4F623Dq9Piw-tIpm-f-h/view?usp=drive_link
https://drive.google.com/file/d/1b2enTachEfI5n5sBNw4Z1QMniNaM6XEg/view?usp=drive_link
https://drive.google.com/file/d/1ef65bQVXwWyNjZgd0HWoC41dmz9R5N7L/view?usp=drive_link
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Current Data Trends:  
● A vast majority of students have passing grades of C or better over the past 6 years.  Over 

50% of students have earned A’s over the past six years.  Over 20% of students have earned 
B’s over the past six years. Over 15% of students have earned C’s over the past six years. 
Less than 10% of students have failed NOCROP high school classes. 

Analysis and Impact: Over the past six years, most students have earned passing grades in 
NOCROP high school courses.  In the past three years, there was an 8% rise in A’s.  A vast majority 
of students excel and earn superior grades of A’s or B’s.  This has been a consistent trend 
throughout the past six years.  It is believed that this data is reflective of coherent PLC meetings 
and processes, the addition of new and ongoing teacher-learning communities, increased 
administrative visibility, a focus on staff development, and individualized instructional teacher 
coaching and collaboration. 
  
Pathway Completions 
Current Data Trends: 

● Design Visual & Media Arts (DVMA), Production & Managerial Arts (PMA), and RCC 
Pathways are some of the highest enrolled pathways, yet student completion numbers are 
lower than desired. 

● The Patient Care (PC) Pathway is growing in student enrollment and continues to have the 
highest number of students completing this three-year pathway. 

● Six out of twenty pathways have experienced increases in student completion rates. 
● The Food Service & Hospitality (FSH) Pathway had the largest increase of 172% in 

completers. 
Analysis and Impact:  
In order to positively impact student completion rates and support the request from our five partner 
districts, we are evaluating all pathways to transition them from 4 years to complete a pathway to 
2 years.  Students, instructors, and ROP counselors have shared that we lose students when the 
pathway course commitment is too long and cannot fit in their already impacted high school 
schedule. A discussion about including additional certifications in pathways with high enrollment, 
but low completion rates, such as DVMA, PMA, and RCC, may entice students to remain in the 
pathway.  It seems to be evident that if the payoff is large enough such as earning licensure or 
industry certifications, students demonstrate a higher level of commitment to complete the 
pathway.  Finally, how we honor and celebrate students who complete a pathway may also 
positively impact success rates.  
 
Medical Innovation, Research, and Entrepreneurship (MIRE) Completers by District 
In 2021, NOCROP partnered with University Lab Partners (ULP) to create an eight (8) week high 
school educational course titled, “Medical Innovation, Research, and Entrepreneurship” known as 
MIRE. MIRE is a hybrid (partially in-person and online via Zoom) experiential learning program 
where high school student teams work with industry leaders/mentors to solve real-world unmet 
pediatric clinical needs.  As a PBL activity, students work in teams to devise a proof-of-concept, 
an intellectual property/patent strategy, and an exit plan which they pitch to industry leaders on 
the final day of the course. Through targeted marketing strategies, student showcase events, and 
promotion to the ROP Counselors, we have seen a rise in student participation and completion 
rates for MIRE.  
 

https://drive.google.com/file/d/1Zi6_pTCg5a23hpOTyIAU8NyuHduwCWZy/view?usp=drive_link
https://drive.google.com/file/d/1_3USNWBIxOL1TXeKYJ6UTbKaEykBpVjC/view?usp=drive_link
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Student Earned Certifications by Pathway  
Current Data Trends:  

● NOCROP’s students continue to earn thousands of certifications.  The number of 
certifications is often proportional to the number of sections offered each year.  The most 
popular pathways include FSH, PC, and Systems Diagnostics, Service and Repair (SDSR).  
These pathways typically produce the highest amount of certifications earned by students.   

Analysis and Impact:  
The collection of earned certification data has prompted NOCROP to reflect on its processes and 
procedures for tracking all earned certifications, as well as the importance of capturing the number 
of students who participate in earning an industry-standard certification. It is evident that  not all 
certifications are seen in these data sets.  Therefore, we are developing a timeline and process for 
accurately documenting participation and earned certifications, which is reflected on our WASC 
Action Plan.  Additionally, with new and obtainable certifications like “Seizure First Aid and 
Identification” in the PC Pathway, we are committed to increasing the number of industry standard 
certifications that students can participate in and earn, along with continuing to provide funding 
so that all students have access to these certifications.   
 
Work-based Learning Continuum 
In collaboration with the OCDE’s K-16 Grant Collaborative, NOCROP has increased student 
participation on the work-based learning continuum. The work-based learning is a continuum of 
activities that occur, in part or in whole, in the workplace, providing the learner with hands-on, 
real world experience. It combines skill development with training opportunities and is a key 
strategy for developing talent and preparing students for the workforce and evolving labor market. 
 
Though NOCROP is in the development and refinement phase of the processes and procedures for 
collecting work-based learning data, here is the data from the Career Pathway Activities forms for 
the past years.  

● Work-based Learning Participation: Activities 
● Work-based Learning Participation: Internship/Externship Student Participation 
● Work-based Learning Participation: Internship/Externship Completion Hours 

Just like in the certification data sets, it is evident that  not all work-based learning activities are 
seen in these data sets.  Therefore, we are developing a timeline and process for accurately 
documenting participation in all activities reflected on the work-based learning continuum, which 
is reflected on our WASC Action Plan.  
 
UC/CSU Course Approval 
To best support students in their pursuit of CTE and academic objectives, NOCROP has 
established partnerships with community colleges and universities. We take pride in our 
achievement of increasing the number of course titles and sections that are UC/CSU a-g approved. 
In 2013-2014, we had 12 courses, and then in 2019, we increased the approval to 74 courses. Now 
in 2024-2025, we have 146 (100%) of NOCROP’s high school courses that have received UC 
approval. In addition, NOCROP has twenty-nine (29) UC/CSU Honors Approved Courses.  
 
Career Technical Student Organizations (CTSOs) 
The mission of CTSOs is to enhance student learning through contextual instruction, leadership, 
and personal development, applied learning, and real-world applications.  NOCROP recognizes 

https://drive.google.com/file/d/13eXGH7n9ZKF7iGv3oQSDXtnG8RREsXxW/view?usp=drive_link
https://drive.google.com/file/d/13eXGH7n9ZKF7iGv3oQSDXtnG8RREsXxW/view?usp=drive_link
https://drive.google.com/file/d/1TNxMraM6WkGTP5SsiiHbVvrgNxOPUF1L/view?usp=sharing
https://drive.google.com/file/d/1JCMMyjy5RE1Ws_t5QzkvLYK_Wc-GLt_h/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1cV2dBrKPQKdFGDUrjpBtePfr-6-5ZVhS/view?usp=drive_link
https://drive.google.com/file/d/1kMf7E7Qycc4uDp3jYutMb7zvpcKScWsV/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1AJFoEH-y7Q6rAeUJbFa4l5_Ovqii9ute/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://drive.google.com/file/d/1lfelaVJOSEEu6lm5khcpHPQTzLVa1kZt/view?usp=sharing
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that CTSOs are an integral part of the CTE experience.  As a fundamental component of curriculum 
and instruction, CTSOs provide students with the skills and abilities needed to be successful in 
those careers. We have been committed to increasing not only the number of CTSO chapters, but 
also increasing the student participation numbers.  
 
Career Ready Practices (CRPs) 
As part of the 2019 Self-Study process, the WASC Leadership Team along with stakeholders 
reviewed the schoolwide learner outcomes (SLOs) previously known organizationally as the ROP 
Expected Results for Students (ROPERS). An analysis by stakeholders determined that the 
ROPERs were essentially found within the California Standards for Career Ready Practices 
(CRPs).  The CRPs were already aligned to pathway and anchor standards within California’s CTE 
Model Curriculum Standards.  By using these existing standards, the WASC Leadership Team 
with stakeholder feedback chose to adopt the CRPs rather than create a new set of SLOs that would 
get further confused with the individual SLOs for each high school.  The CRPs ensure students 
develop essential employability skills recognized by educators and industry professionals alike.   
 
Student surveys were aligned to the CRPs and California Standards for the Teaching Profession 
(CSTPs) and administered as a mid-year, formative assessment, as well as an end-of-year, 
summative assessment. The survey results provide overall organizational metrics measuring how 
students perceive what they learn and how they learn it. In addition, mid-year survey results data 
is disaggregated by individual teachers and then shared with each teacher at the annual Spring In-
Service. Teachers use their individual results for reflective inquiry to address any achievement 
gaps and improve the student learning experience before the end of the school year. The data set 
below summarizes the end-of-year (summative) survey results from the past five school years.  
 
Career Ready Practices (CRPs) 
Current Data Trends: 

● Fourteen (14) of the nineteen (19) CRP survey questions saw a high percentage (above 
65%) of students that strongly agreed/agreed they are aware of and have developed and 
demonstrated career ready practice skills in their pathway classes, due to instructors 
regularly highlighting the CRPs and awarding CRP Student of the Month certificates, 
making reference of the CRP posters and tiles in the classrooms, and the rewriting of 
curriculum to align to the CRPs.  

● The student survey data showed that one of the greatest strengths of our CTE classes were 
how instructors consistently used technology during instruction. This would align with an 
increase of new technologies such as interactive ViewSonic displays and upgrade of 
equipment aligned with industry and more instructors becoming Google Level 1 and Level 
2 certified.  

● The student survey data showed that one of the greatest strengths of our CTE classes were 
how instructors embraced working productively in teams and understanding the 
importance of respectful social skills in a diverse workplace setting. This would align with 
a greater push for project-based learning from our instructors.  

● 12% of students strongly disagree/disagree that an education or career plan in this course 
which is aligned with their personal goals.  This data set highlights the need for more 
personalized support for our students in this area.  

https://drive.google.com/file/d/1cs72ILjsajB3_N-aH9TuCCGH9cwtaRHP/view?usp=drive_link
https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://drive.google.com/drive/u/0/folders/1dG5YoN0M8vCCPJyRaf3ZMBJc4bgsFLF8
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
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● 20% of students strongly disagree/disagree that they learned and discussed the implications 
of cyberbullying and cybersecurity in this course, with only 32% of students Strongly 
agreed they learned and discussed the implications of cyberbullying and cybersecurity. 
This data set indicates a curriculum gap whereas the course content may not provide 
sufficient depth or focus on cyberbullying and cybersecurity topics, leading to limited 
student engagement or understanding in this area.  Students may benefit from more hands-
on activities, discussions, or real-world scenarios related to cyberbullying and 
cybersecurity to better grasp these concepts and their implications. 

Analysis and Impact:  
Based on the CRP survey data, students need to be supported with developing stronger career plans 
aligned with their personal goals, and developing stronger job seeking skills. The need for students 
aligns with more of our pathways incorporating career research and developing employability 
skills such as resumes, cover letters and mock interviews. Students are not reflecting consistently 
on the work they are producing and placing into a professional portfolio that allows them time to 
identify alignment to the CRPs. Based on the data results, there will be a focus for instructors to 
spend time in their PLCs with pathway-like instructors to analyze how they incorporate the CRPs 
into their lessons and in strong units of instruction for the pathway.  In addition, with project-based 
learning initiative, instructors will be encouraged to add a student survey at the of the projects to 
allow the students to reflect and provide feedback on whether the CRPs were integrated 
successfully into that specific project/activity.  This will provide an increased focus on the student 
learning outcomes on a regular basis.  
 

Adult Career Education (ACE) School Profile 
According to the California Department of Housing and Community Development (2023), the 
median income for Orange County is $127,800. The department identifies six household income 
categories starting from the highest grouping: moderate income, median income, low income, very 
low income, extremely low income, and acutely low income. Many households falling between 
the low and acutely low income brackets are actively seeking ways to boost their earnings, and 
one promising avenue is pursuing careers in the healthcare industry. Health occupations currently 
account for approximately 12% of all jobs in Orange County, with projections indicating a 15% 
growth in this sector over the next five years. Since 2017, the demand for healthcare professions 
has steadily increased. In 2020, middle-skill occupations—such as dental assistants, medical 
assistants, nursing assistants, and vocational nurses—constituted about 77% of jobs in the Allied 
Healthcare professional fields. These roles rank among the top 10 healthcare jobs in demand, as 
well as those with the most annual openings and job postings in Orange County. Recognizing the 
significance of these expanding fields, NOCROP’s ACE Program provides essential education and 
clinical externship experiences, equipping students with the skills needed to succeed, attain, and 
retain employment in the labor market. 

NOCROP’s Dental Assistant Training Program (DATP) offers comprehensive hands-on training 
and theoretical instruction that meets the standards set by the Dental Board of California. Students 
can earn several key certifications upon completion, including the California Dental Board's 32-
hour Radiation Safety certification, the 8-hour Infection Control certification, and the 2-hour 
Dental Practice Act certification. During the 2023-2024 fiscal year, 15 adults enrolled in the 
program. The student demographic breakdown reveals that 60% identify as Hispanic, 33% as 
Asian, and 7% as White. Of those enrolled, 13 students successfully completed their training, 

https://www.hcd.ca.gov/
https://en.wikipedia.org/wiki/Allied_health_professions
https://en.wikipedia.org/wiki/Allied_health_professions
https://dbc.ca.gov/
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resulting in an impressive 87% completion rate. Notably, approximately 47% of participants are 
classified as acutely low income, 40% as extremely low income, and 13% as very low income. 
According to labor market data, after completing the program and securing full-time positions as 
dental assistants, 87% of graduates can expect to elevate their household income bracket, while 
the remaining 13% will also see an income increase, albeit not enough to change their 
classification. Overall, 100% of students in the DATP can anticipate an increase in their household 
income levels. 

NOCROP’s Medical Assistant Training Program (MATP) trains students to provide essential 
support in laboratory and medical office settings for both front office and back office skills. 
Participants learn key skills such as electrocardiography, taking vital signs, and performing 
diagnostic procedures. The program is designed to prepare students for the Medical Assistant 
Certification Exam through the National Center for Competency Testing (NCCT). During the 
2023-2024 fiscal year, 47 adults enrolled in NOCROP’s MATP. The demographic breakdown 
reveals that 53% of students identify as Hispanic, 15% as Asian, 23% as White, 6% as Black, and 
2% as African American. Of those enrolled, 44 students successfully completed their training, 
resulting in a completion rate of 94%. Approximately 37% of students are classified as acutely low 
income, 32% as extremely low income, 25% as very low income, 4% as low income, and 2% have 
undisclosed income information. Following program completion and full-time employment as 
medical assistants, 69% of graduates can expect to see an increase in their household income 
bracket. While the remaining students are not projected to increase their income classifications, 
they are projected to increase their annual income. Overall, 100% of students can anticipate a rise 
in their household income levels. 

NOCROP’s Nurse Assistant Training Program (NATP) equips students with essential knowledge 
in nursing care and emergency procedures, along with vital skills in communication and teamwork 
within healthcare settings. Participants are prepared to take the National Nurse Aide Assessment 
Program (NNAAP) certification examination. During the 2023-2024 fiscal year, 43 adults enrolled 
in NOCROP’s NATP. The demographic breakdown reveals that 67% of students identify as 
Hispanic, 12% as Asian, 12% as White, 7% as Black, and 2% as African American. Among those 
enrolled, 35 students successfully completed their training, resulting in an 81% completion rate. 
Notably, the last two of the four classes offered during the year achieved a 100% completion rate, 
following a staffing change earlier in the fiscal year that impacted the first two classes. 
Approximately 23% of students are classified as acutely low income, 47% as extremely low 
income, and 30% as very low income. After completing the program and securing full-time 
positions as nursing assistants, 70% of graduates can expect to see an increase in their household 
income bracket. Most of the 30% who remain in the very low income bracket are part of multi-
person households and will also experience an increase in their annual income. Overall, 100% of 
students can anticipate a rise in their household income levels. 

Lastly, the Vocational Nurse Training Program (VNTP) equips students with the skills and 
knowledge necessary to work in acute hospitals, long-term care facilities, and residential care 
agencies under the direct supervision of a registered nurse or physician. Students receive assistance 
with the application process for the National Council of State Boards of Nursing (NCSBN) 
National Council Licensure Examination for Practical Nurses (NCLEX-PN) to become Licensed 
Vocational Nurses. During the 2023-2024 fiscal year, 24 adults were enrolled in NOCROP’s 
VNTP. The demographic breakdown indicates that 50% of students identify as Hispanic, 25% as 

https://www.ncctinc.com/
https://www.ncsbn.org/exams.page
https://www.ncsbn.org/exams.page
https://www.ncsbn.org/index.page
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Asian, 17% as White, and 8% as Black. Among those enrolled, 23 students successfully completed 
the VNTP, resulting in an impressive 95% completion rate. Approximately 50% of students are 
classified as acutely low income, 33% as extremely low income, 4% as very low income, 4% as 
low income, and 8% have undisclosed household income. After completing the program and 
securing full-time employment as vocational nurses, 87% of graduates can expect to see an 
increase in their household income bracket. Overall, 100% of students can anticipate a rise in their 
household income levels. 

Adult Career Education (ACE) Enrollment 
Current Data Trends:  
This table is composed of students who were enrolled in courses from July 1-June 30 of each fiscal 
and program year at the top of each column. It is important to note that some classes may begin 
prior to July 1 or extend beyond June 30. Those groups of students are counted in both fiscal years 
in accordance with how CAEP quarterly reporting is completed related to student attendance. The 
enrollment data from 2019-2020 through 2024-2025 shows significant fluctuations across different 
programs, with notable growth in healthcare-related courses and declines in IT-focused programs. 
There was a significant increase in students taking the Medical Terminology course from 2020-
2022, which is a prerequisite for students desiring the Medical Assistant or Vocational Nurse 
Training Programs.  This increase in enrollment correlates with an increased need for healthcare 
workers due to the pandemic. In addition, Dental Assistant I, Medical Assistant, Nurse Assistant, 
and Vocational Nurse Training Programs have experienced consistent or increasing enrollments, 
likely reflecting strong industry demand for healthcare professionals.  Both IT Fundamentals and 
Computer Technician A+ course enrollment data reflect a decline in course enrollment since the 
courses opened to adult students in program year 2022-2023. 
Analysis and Impact:  
The 378 student enrollments from July 1, 2024 through February 15, 2025 marks a dramatic 
increase from the previous year’s 186 student enrollments, more than doubling the total student 
enrollments with over four months remaining in the fiscal year. This increase can be attributed to 
many factors, including the addition of a teacher on special assignment (TOSA) dedicated to 
outreach and pathway development in the fall of 2023, as well as schedule changes in course 
offerings and strategic marketing via social media and the addition of a new marquee.  Starting 
with the 2024-2025 program year, changes to decrease the number of hours in a training program 
or shifting the course schedule to two evenings per week, has assisted with increasing enrollment 
in Dental Assistant I and Medical Assistant training programs.  While it may appear that the 
number of students in the Vocational Nurse Training Program (VNTP) has more than doubled 
during the 2024-2025 fiscal year, 23 students completed the program in February of 2025 and 39 
students have been accepted to start the training program in March of 2025. The addition of 
NOCROP’s Anatomy & Physiology course to fulfill a required prerequisite specifically for the 
VNTP with 43 students enrolled over the course of two sections correlated with an increase in the 
number of qualified applicants and ultimately an increase in the number of students accepted into 
the 25-26 VNTP cohort. Over the past few years, NOCROP has started the process of opening a 
select number of regional high school course offerings to a small number of adult students who 
are also interested in those courses, such as IT Fundamentals and Computer Technician A+.  A 
decline in IT Fundamentals and Computer Technician A+ may indicate a shift in student interests 
or changes in local labor market demands.  If students are unaware of the career benefits of these 
courses or perceive them as outdated, enrollment may decline.  In addition, the Computer 

https://drive.google.com/file/d/1e9EKfLuJj8IgMLB0keLCAJJPMWvj9WRL/view?usp=drive_link
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Technician A+ course is the second course in the pathway and is dependent upon student 
completion of the IT Fundamentals course.  The need to raise community awareness of NOCROP’s 
ACE Program offerings is evident and is an identified area for growth. 
Adult Career Education (ACE) Earned Credentials 
Current Data Trends:  
This table is composed of students who completed courses or training programs and earned 
certificates from July 1-June 30 of each fiscal and program year at the top of each column. It is 
important to note that some classes may begin prior to July 1 or extend beyond June 30, so a 
student may complete a course or training program in a subsequent year.  For example, in the 
program year 2022-2023, 21 students were enrolled in Dental Assistant I, but the table shows that 
only 7 students completed during that same program year. The remaining students from the 2022-
2023 Dental Assistant I cohort who completed their training are included in the following program 
year’s data. Medical Assistant student completions fluctuated from the 2021-2022 program year 
where the completion rate peaked at 77 student completers, then dropped to 29 during the 2022-
2023 program year and began a steady increase, reaching 40 student completions in program year 
2023-2024.  NATP completions rose steadily from 35 in program year 2021-2022 to 51 in program 
year 2023-2024.  In the 2022-2023 school year, some students in the NATP did not complete their 
training within the program year. However, they successfully finished the program in the 2023-
2024 school year and were counted as completers for that year, which is why the data reflects more 
completers than students enrolled during the 2023-2024 program year.  Both IT Fundamentals and 
Computer Technician A+ reflect a decline in course completions as they had declining enrollment 
since the courses opened to adult students in program year 2022-2023.  During our data review, 
we identified a discrepancy in student records. A student who successfully completed the IT 
Fundamentals program in the 2023-2024 program year does not appear as enrolled in our reporting 
system. However, our internal records confirm the student’s participation and completion. This 
discrepancy explains why enrollment is recorded as 4, while completions are recorded as 5 for that 
program year.  Possible causes include a system reporting error, data entry issue, or timing 
misalignment between enrollment and completion records.  Medical Terminology completions 
peaked at 75 in program year 2021-2022, remained consistent throughout program years 2022-
2023 and 2023-2024, with 54 student completions through mid-February in program year 2024-
2025. Finally, the number of completions in the VNTP has declined from 39 in program year 2021-
2022 to 23 in program year 2024-2025. 
Analysis and Impact:  
The lingering effects of the pandemic may have impacted student interest in healthcare programs, 
financial stability, and overall program accessibility, leading to fewer enrollments and, 
consequently, fewer completions.  The completion data for Dental Assistant I and Medical 
Assistant shows more completers in subsequent program years because students finished their 
externships and thus completed the training program at later dates, while other students are not 
reflected as completers because they did not complete the training successfully.   Overall declines 
from peak numbers of students attaining a credential are also reflected in declining enrollment, 
especially evident after the pandemic because of the pause in healthcare training programs.  The 
pandemic impacted enrollment as students faced uncertainties in healthcare settings, financial 
difficulties, and disruptions in education.  Despite these challenges, interest in the VNTP and other 
healthcare training programs is beginning to recover.  Targeted marketing efforts are essential to 
attract more students and ensure continued growth in enrollment and course or training program 
completions to support this upward trend.   The low or declining completions in Computer 

https://drive.google.com/file/d/1_HXQ1puMlcWzvv4uB8YVZM8RqQC2FBNs/view?usp=drive_link
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Technician A+ and IT Fundamentals directly correlate with declining enrollment. This suggests 
that fewer students are aware of or interested in these programs, leading to a drop in participation 
and completion rates. To reverse this trend and increase public awareness of NOCROP’s ACE 
courses and programs, increased marketing efforts are necessary to attract more students. 
  
Marketing is an identified area for growth regarding NOCROP’s ACE  Program.  Effective 
NOCROP marketing can raise awareness of these ACE programs, highlight their career benefits, 
and ultimately drive increased enrollment and course and program completions. Another area for 
growth is in relation to employment and earnings data for students who successfully complete 
ACE courses and programs.  NOCROP ACE staff employ multiple communication strategies to 
gather data regarding employment and earnings after students have completed training, but even 
with the addition of using text messages and enlisting the support of the instructors who have close 
relationships with their students, it is difficult to gather this data.     
 

Summary 
Based on feedback from the 2019 WASC Visitation Committee, NOCROP conducted a needs 
assessment on both data metrics and student information systems. At the start of the 2023-2024 
school year, NOCROP transitioned to an updated student information system (AERIES), a direct 
alignment with its five JPA partner districts, establishing a more effective and accurate data 
collection system.  In support of these efforts, a SIS  Data Analyst and an Applications Developer 
were also hired under the Educational Services Department.  Since then, our ability to analyze and 
reflect on current data sets, in order to make data-driven decisions, has been immeasurable. 
Administrators regularly receive and analyze enrollment and grade data in order to discuss 
pathway needs with our partner districts and support the growth and development of individual 
instructors.  Certification data, as well as the mid-year student survey results, are discussed by 
instructors during PLC team  meetings. Additionally, there will be an intentional focus on student 
grades, certification data, and work-based learning data during the upcoming 2024-25 school year.  
Finally, the SIS Data Analyst and the Applications Developer are finalizing our Data Dashboard, 
in order for data to be readily available for all staff members throughout the year.  
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Chapter 3. Self-Study Findings  

Criterion 1: School Mission, Culture, and Schoolwide Learner Outcomes/ 
Completion Profile 
 

The school demonstrates a strong commitment to its mission, emphasizing student achievement. 
The school communicates its mission internally and externally. Schoolwide learner outcomes are 
developed and reviewed annually to ensure that they are current and relevant. 
 
Indicator 1.1: The school has a statement of mission that describes its broad educational 
purpose, its intended student population, and its commitment to high levels of student 
learning. 
 
NOCROP demonstrates a student-centered mission by articulating an overarching, organizational 
purpose (“equips and empowers”), a goal (“tomorrow’s innovative, civic-minded professionals”), 
and a vehicle (“through Career Technical Education”). Central to this mission is the belief that all 
students can learn and achieve at high levels. 

Equipping & Empowering Students 
NOCROP equips students with hands-on training through Career Technical Education (CTE) 
programs, providing them with the skills and knowledge needed to succeed in their chosen fields. 
NOCROP’s recruitment of industry experts as instructors brings real-world experience into the 
classroom, ensuring students gain relevant, up-to-date skills, firsthand industry insights, and a 
direct connection to career opportunities.  Work-based Learning (WBL) opportunities, including 
internships/externships and industry certifications, allow students to gain real-world experience 
before entering the workforce. Students have access to state-of-the-art equipment and the latest 
industry technology, ensuring they are prepared to meet current professional standards. Through 
classroom instruction, students develop critical thinking skills and learn to apply problem-solving 
techniques in real-world scenarios. 

Fostering Tomorrow’s Innovative Professionals 
Students participate in Career and Technical Student Organization (CTSO) competitions and team-
based challenges, giving them opportunities to demonstrate their skills and gain valuable industry 
recognition. Project-based Learning (PBL) and service-learning experiences help students apply 
their knowledge to real-world problems, fostering creativity and innovation. By integrating 
cutting-edge instructional methods, instructors encourage students to adapt to evolving industry 
trends. Partnerships with industry leaders provide students with direct connections to 
professionals, further bridging the gap between education and employment. 

Building Civic-Minded Professionals 
NOCROP fosters civic-minded professionals by encouraging students to engage with their 
communities through service-learning projects and industry involvement. During Professional 
Learning Community (PLC) meetings instructors, instructional coaches, administrators, and 
pathway managers facilitate collaboration, ensuring instructors continuously improve their 
methods to support student success. Inclusive learning environments are a priority, ensuring that 

https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1kMf7E7Qycc4uDp3jYutMb7zvpcKScWsV/view?usp=drive_link
https://drive.google.com/file/d/1cs72ILjsajB3_N-aH9TuCCGH9cwtaRHP/view?usp=drive_link
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all students, regardless of background, receive the support they need to pursue meaningful careers. 
By instilling a sense of responsibility and ethical decision-making, students develop into 
professionals who contribute positively to society. 

Career Technical Education in Action 
NOCROP’s impact is evident through its specialized programs in medical, construction, and trade 
fields, which have successfully led to real job opportunities for graduates. Graduates from the 
Residential and Commercial Construction (RCC) Pathway, also known as BITA (Building 
Industry Technology Academy) have secured positions in the construction industry as electricians, 
plumbers, and general contractors, demonstrating the effectiveness of hands-on training. Dedicated 
instructors bring industry experience into the classroom, providing instruction that is both relevant 
and applicable to today’s job market. Student achievements are promoted through recognitions, 
CRP Student of the Month awards, and the annual Celebration of Success, highlighting their 
growth and readiness for professional success. 

Indicator 1.2: The school’s mission statement is central to organizational planning and 
decision- making activities. The mission statement is approved by the governing body, 
published internally and externally, and regularly reviewed and revised to connect to current 
student learning needs. 
 
NOCROP’s Leadership Team works closely with all of its stakeholders to ensure all organizational 
planning and decisions are aligned with our Mission Statement. The priority of the organization is 
to provide a rigorous and relevant CTE that will allow all students to succeed after high school and 
beyond.  
 
Courses, pathways, and services are aligned with the school’s mission and match the needs of the 
diverse student population. The Educational Services Team regularly meets formally and 
informally with partner school and district staff members to discuss student needs and outcomes.  
The Educational Services Team considers multiple datasets, including enrollment and student 
interest, when making decisions about future programs and services.  As NOCROP contributes to 
the economic development of the region in a variety of ways, pathways are designed to align to 
local labor market needs. Course curricula and instructional practices are reviewed on a multi-year 
pathway review cycle and at Advisory Meetings by business and industry partners to gather 
information on the current labor market needs and industry standards.  All pathway courses prepare 
students with skills necessary for employment, industry certifications, and/or post-secondary 
education.  
 
The last revision of the Mission Statement was developed during the 2019 WASC Self-Study 
process by instructors, staff members, and administrators with input from numerous other 
stakeholders, and was approved by the Governing Board per Board Policy 0100 in June 2018.  The 
Superintendent and the Board of Trustees ensure that the mission statement reflects the core 
purpose of the organization.   
 
The Mission Statement is published on the NOCROP website, in the ROP student handbook, Adult 
Career Education Program handbook, pathway flyers, agendas, and the weekly newsletter, “Slice 
of Success.”  The mission and vision statements are posted in all classrooms and NOCROP 
facilities.   

https://coeccc.net/
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://drive.google.com/file/d/16TuiOex3Db1AfdNMT4ap3k0-qB94oCa1/view?usp=sharing
https://nocrop.org/
https://nocrop.org/wp-content/uploads/2025/02/NOCROP-Student-Handbook.pdf
https://drive.google.com/file/d/10_cXyaSXErEi0qLSqL1uJX5BZUKvfKOs/view?usp=drive_link
https://drive.google.com/file/d/10_cXyaSXErEi0qLSqL1uJX5BZUKvfKOs/view?usp=drive_link
https://drive.google.com/file/d/1rEy4ruXHrhsMI6qWs4j6BPwmBF2LLGOq/view?usp=drive_link
https://drive.google.com/file/d/1rEy4ruXHrhsMI6qWs4j6BPwmBF2LLGOq/view?usp=drive_link
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The Mission Statement is reviewed annually by the Leadership Team for relevance to current 
organizational goals and to connect to current student learning needs. As part of this WASC Self-
Study, the mission and vision statement were reviewed by all staff members at the annual Back-
to-School In-Service. Based on the survey data, 80.3% of staff members agree/strongly agree that 
the mission statement describes its broad educational purpose, its intended student population, and 
its commitment to high levels of student learning. With 81.4% of staff members agree/strongly 
agree that the Vision Statement describes its broad educational purpose, its intended student 
population, and its commitment to high levels of student learning.   Additionally, we surveyed the 
ROP Counselors during one of their monthly meetings, and 100% of our ROP Counselors 
agree/strongly agree that the mission statement describes its broad educational purpose, its 
intended student population, and its commitment to high levels of student learning with 87.6 % of 
the ROP Counselors agreeing/strongly agreeing that this is reflected in the vision statement as 
well.  Based on the data from staff members and community members, NOCROP’s mission and 
vision continues to reflect the needs of students and all stakeholders. Therefore, NOCROP does 
not need to create a new mission and vision statement, but is currently in the process of 
strengthening the wording in the mission and vision statement to be more reflective of current 
organizational goals and initiatives, as well as establishing core values for the organization. These 
revisions, guided by the Board of Trustees,  will include input and feedback from all stakeholders. 
 
NOCROP’s Mission Statement drives organizational and program decisions to ensure that all 
resources are focused on identifying student learning needs and providing high quality, innovative 
CTE. Based on the survey data, 80.2 % of staff members agree/strongly agree that the mission 
statement is central to organizational planning and decision-making activities. Governance, 
strategic planning, fiscal and human resource allocation, programming and management of 
facilities and equipment are all based on the organization’s commitment to its mission. 
 
Indicator 1.3: School leadership and staff create a collaborative school culture with an 
emphasis on personalized learning plans for older students and adults. 
 
NOCROP operates under four non-negotiables…safety, collaboration, inclusion, and excellence.  
An organizational culture focused on these non-negotiables, requires an active commitment from 
every educator and staff member. We regularly facilitate meaningful discussions on diversity, 
equity, and inclusion during staff in-services, professional development workshops, and 
Leadership Team meetings, which include all staff members who work at the Education Center or 
the Career Training Center (CTC). To further our mission, we partnered with Groundswell and 
hosted a series of Diversity,  Equity, and Inclusion (DEI) classes for any interested staff member 
providing opportunities to deepen their understanding of DEI.  
 
NOCROP’s instructors across all sectors and sites use diverse delivery methods to actively engage 
students in their learning, including project-based learning (PBL). Instructors employ multiple 
strategies when building relationships with their students and as a whole class ensuring students 
of all backgrounds remain connected to their learning within their career and technical education. 
Our instructional administrators and coaches emphasize inclusion, equity, and innovative practices 
tailored to meet diverse learning needs. By creating safe spaces for these   discussions, NOCROP 
aims at creating an inclusive environment that nurtures our staff members and our students to 
become leaders advocating for greater inclusion within our school communities.  

https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://forms.gle/TGUcG61n3Cb1jcZA7
https://forms.gle/3Ggag5QShpmS8XXaA
https://drive.google.com/file/d/1PzGFBrSPkRqU19cCjUgMWn-AYsLm-Pyy/view?usp=drive_link
https://drive.google.com/file/d/1bRsbSnoLPK8eHbArbx6T9TiGieAX5Ddu/view?usp=drive_link
https://wearegroundswell.org/
https://drive.google.com/drive/folders/1WoW9n7gudOg3xHhrV00FIxjjMWfCmD1q?usp=drive_link
https://drive.google.com/file/d/1EYpQH8jCX6LsP8-zHAfSdZmLfn2lfCqB/view?usp=drive_link
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NOCROP offers a comprehensive range of student support services through a collaborative effort 
involving support staff, instructors, ROP Counselors, counselors, and personnel from NOCROP’s 
five partner JPA districts. These support systems are specifically designed to improve the learning 
environment for students and help them develop essential skills such as communication, problem-
solving, and critical thinking. The ultimate goal is to prepare students for successful transitions 
into post-secondary education, career technical education or the workplace. 

NOCROP’s commitment to ongoing support is evident through its comprehensive referral 
services. Health and family support, career counseling, and academic assistance are tailored to 
meet the diverse needs of students. Services are informed by student surveys and needs 
assessments are conducted with adult career education students, which guide the Adult CTE 
Counselor in the development of workshops on topics like stress management, time management, 
and career readiness.  A dedicated adult counselor and a teacher on special assignment for adult 
outreach work together to provide personalized referrals to community services, collaborate with 
students one-on-one to address specific needs, and connect prospective students with funding 
resources when they are available through workforce development partners and collaborative 
partner grants. 

A dedicated ACE Program counselor provides personalized referrals to community services and 
collaborates with students one-on-one to address specific needs. ACE has implemented a multi-
tier system of support, and the staff in the ACE office are participating in a year-long MTSS 
training to revise the existing plan to match current students’ needs.  Workshops addressing topics 
such as Universal Design for Learning (UDL) and Social Emotional Learning (SEL) further 
enhance the supportive infrastructure. The introduction of  a wellness space and training on IEP 
and 504 plans exemplifies NOCROP’s dedication to creating an inclusive environment that 
prioritizes student well-being. 

In the ACE Program, data on adult students with special learning needs is collected from 
registration forms, and adults are urged to willingly indicate and share such information. When an 
adult discloses a special need on the enrollment form, the full time counselor engages with the 
student to acquire additional details and determine any required accommodations in instruction in 
partnership with the instructor of that course and a personalized learning plan is created.  Regular 
grade checks and check in meetings are established to ensure that the student is making progress 
in their classes and the accommodations are meeting their unique needs.  

Indicator 1.4: The school establishes schoolwide learner outcomes that identify the broad, 
global goals for all students based on current and future student learning needs and current, 
research-based concepts. 
 
As part of the 2019 Self-Study process, the WASC Leadership Team along with stakeholders 
reviewed the schoolwide learner outcomes (SLOs) known organizationally as the ROP Expected 
Results for Students (ROPERS). An analysis by stakeholders determined that new SLOs should 
be adopted to accurately reflect the skills and knowledge needed to be college and career ready. 
The WASC Leadership Team with stakeholder feedback chose to adopt the California Standards 
for Career Ready Practice (CRPs) as NOCROP’s student learner outcomes. This alignment created 

https://drive.google.com/file/d/1dFR6ukkCjOUtHru-OGw-EPCf8fAmIhT0/view?usp=drive_link
https://drive.google.com/file/d/1dFR6ukkCjOUtHru-OGw-EPCf8fAmIhT0/view?usp=drive_link
https://drive.google.com/file/d/17Fn9u_7aYIMgeCwOCuhwZ8ggJiZBXMcQ/view?usp=sharing
https://drive.google.com/file/d/17Fn9u_7aYIMgeCwOCuhwZ8ggJiZBXMcQ/view?usp=sharing
https://docs.google.com/presentation/d/1WJsqKGEhpdb-WTquEexD9--bWEhE3xE1wZRHbKWpf5Y/edit?usp=sharing
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://docs.google.com/presentation/d/1YQlU3zmXf3kRUFXRcuIx4DlxQmA7Uy5nfXZ6JRkjhVs/edit?usp=drive_link
https://docs.google.com/presentation/d/1YQlU3zmXf3kRUFXRcuIx4DlxQmA7Uy5nfXZ6JRkjhVs/edit?usp=drive_link
https://drive.google.com/file/d/1I65zY5RsrrKTmuaaO4Q5jaBSObbJf7pF/view?usp=sharing
https://drive.google.com/file/d/1I65zY5RsrrKTmuaaO4Q5jaBSObbJf7pF/view?usp=sharing
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a sense of unity in purpose and common career-focused vocabulary between the pathway 
standards, instructional practices, and student learning.    
 
Over the past six years, the Educational Services Team, along with instructors,  have intentionally 
integrated the Career Ready Practices into curriculum development, lesson planning, staff 
development opportunities, and as regular discussion topics at Professional Learning Communities 
(PLCs).  Instructors are encouraged to utilize the CRP poster, designed by students in one of our 
ROP graphic design classes, and the CRP tiles to clearly communicate the importance of these 
broad, global goals for all students. By integrating these SLOs into the curriculum, students can 
practice and demonstrate these essential skills in a meaningful and relevant context.  Not only can 
the Career Ready Practices be visible in all of NOCROP’s classrooms, the CRPs are the foundation 
for the annual NOCROP calendar and the CRP Student of the Month awards.  
 
During the 2019 school year, the student surveys were aligned to the CRPs and California 
Standards for the Teaching Profession (CSTPs) and administered as a mid-year, formative 
assessment, as well as an end-of-year, summative assessment. The survey results provide overall 
organizational metrics measuring how students perceive what they learn and how they learn it. In 
addition, mid-year survey results data is disaggregated by individual teachers and then shared with 
each teacher at the annual Spring In-Service. Teachers use their individual results for reflective 
inquiry to address any achievement gaps and improve the student learning experience before the 
end of the school year. To enhance the assessment of the CRPs, instructors will be encouraged to 
add a student survey at the end of one of their pathway’s project-based learning (PBL) projects to 
allow the students to reflect and evaluate how the CRPs were integrated successfully into that 
specific project/activity. This is a growth area for NOCROP and is clearly outlined in the proposed 
2025 WASC Action Plan.  
 
Following NOCROP’s mission for equipping and empowering students for future success, the 
CRPs provide them with the skills to thrive in the diverse, global world.  Coupled with industry 
relevant training and skills, the CRPs positively contribute to our students’ future success in their 
careers, their communities, and their personal lives.  

Staff Input and Evidence: Padlet HERE 

 
 
 
 
 
 
 
Criterion 1. School Mission, Culture, and Student Learner Outcomes/Completion Profile 
Summary 
 
Areas of Strength 

● Staff committed to the mission and vision of NOCROP. 

https://drive.google.com/file/d/1XtD4hiK3sMA6USEbzOvV-y8-U-5b0xZY/view?usp=drive_link
https://drive.google.com/drive/folders/1RnU1_0wmsYzh2vsVUUzQTIvaBbi9bLln?usp=drive_link
https://drive.google.com/file/d/1Yu1LE_1fS78amfthBNBJDBr47x-yZXXB/view?usp=sharing
https://drive.google.com/file/d/11bhpx3TvaVuL_OVKG2UZM6YVvBFLNPGi/view?usp=sharing
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
https://padlet.com/kkennedy223/criterion-1-school-mission-culture-and-schoolwide-learner-ou-cajhh0d4mffahg43
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● Career Ready Practices (CRPs) are the foundation of our educational program and provide 
a coherent, standards-aligned system to evaluate courses, pathways, instructor success, and 
student learning outcomes. 

● The Career Ready Practices (student learner outcomes) prepare all students for college and 
career readiness and align to the core values of our five partner districts.  

Areas of Growth 
● Strengthen, revise, and establish NOCROP’s Mission, Vision, and Core Value statements. 

Then post in all NOCROP facilities, classrooms, the website, and social media platforms. 
● Establish data metrics and rubrics for assessing the Career Ready Practices embedded in 

projects and Project-based Learning (PBL) activities.    

https://drive.google.com/file/d/1PzGFBrSPkRqU19cCjUgMWn-AYsLm-Pyy/view?usp=drive_link
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Criterion 2: Governance, Organizational Infrastructure, and School Leadership 

The organizational structure and roles of governance and leadership are clearly defined and 
designed to facilitate decisions that support student learning and improve organizational 
effectiveness. The governing body enables the administration to implement policies and lead the 
school effectively. 

Indicator 2.1: The school has clearly defined roles of governance that provide for ethical and 
effective leadership and results in continuous improvement of the school. 
 
North Orange County ROP has clearly defined roles of governance.  NOCROP operates under a 
Joint Powers Agreement (JPA) and is governed by a Board of Trustees.  The Board consists of 
seven publicly elected members from five school districts.  Each is appointed by their district’s 
Board including: two from Anaheim Union High School District (AUHSD); two from Fullerton 
Joint Union High School District (FJUHSD); one from Brea Olinda Unified School District 
(BOUSD); one from Los Alamitos Unified School District (LAUSD); and, one from Placentia-
Yorba Linda Unified School District (PYLUSD).  
 
Board Members work collaboratively to advocate the interests of students through the NOCROP 
mission and vision and the Board Adopted Priorities and Goals. Additionally, it is the 
responsibility of each Board Member to report to their respective school districts the policies, 
procedures, and outcomes of NOCROP organizational decisions. 
 
NOCROP’s Board of Trustees is governed under the Constitution and Acts of the Legislature of 
the State of California and the California State Board of Education. Board Policies (BPs) and 
Administrative Regulations (ARs) direct day-to-day operations. The Superintendent meets 
regularly with the Management Team to develop and present policies, or proposed revisions to 
current policies, to the Board. Updates to established policies are made under the guidance of legal 
counsel and are often updated upon the recommendations of the California School Boards 
Association (CSBA), following legislative and/or court case hearings. The Board adopts and/or 
revises clearly defined policies, based upon its current mission and vision, which ultimately serve 
as the guiding force behind decisions and actions taken in all areas of operations. The Board holds 
a First and Second Reading of Board Policies during open session at Board meetings and provides 
an opportunity to the public for comment prior to final implementation. NOCROP’s policies are 
reviewed on an ongoing basis to ensure they are current, accurate, lawful, and confirm educational 
practices and statutes. 
 
The Board President along with the Superintendent oversees implementation of BPs and ARs and 
is responsible for the overall administrative governance of the organization.  The Superintendent 
seeks recommendations from the Management Team (Administrative Staff) consisting of the 
Assistant Superintendent, Educational Services, the Assistant Superintendent, Administrative 
Services, five Administrators of Instructional Programs, one Administrator of Instructional 
Support & Innovation, one Director of Educational Services, one Director of Nursing, one Director 
of Technology & Data Support Services, one Director of Human Resources, one Human Resource 
Manager, and one Manager of Facilities, Maintenance, & Operations. Per Board Policy 2100 
Administrative  Staff Organization, the Superintendent shall organize the administrative staff in a 
manner which best enables the organization to provide an effective program of instruction.  

https://nocrop.org/about-us/board-of-trustees/
https://drive.google.com/file/d/1-Am2LEUWN2odAWb1ewG2G6FApiKJUhWO/view?usp=drive_link
https://nocrop.org/about-us/board-of-trustees/board-policies/
https://nocrop.org/about-us/board-of-trustees/board-policies/
https://www.csba.org/#gsc.tab=0
https://www.csba.org/#gsc.tab=0
https://nocrop.org/about-us/meet-our-staff/administration/
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Through the Superintendent,  authority and responsibilities are delegated to the Management Team 
and staff. The Superintendent may adjust staff responsibilities to accommodate workload, 
individual capabilities, or the needs of the organization. NOCROP’s Organizational Chart is 
published and posted on the NOCROP website.   
 
An area of strength for NOCROP is the constant communication by the Superintendent and Board 
of Trustees to stakeholders as to the organization’s priorities, activities, and achievements.  In July 
of 2022, the Superintendent opened up the membership of the Leadership Team to include all staff 
members housed at the Education Center and the Career Training Center (CTC). This 
transparency, open communication, collaboration, and organizational decision-making is integral 
to moving the organization forward under a culture where building shared knowledge, creating 
results-driven teams, and nurturing collective ownership of the mission, vision, and Adopted Board 
Priorities and Goals. Collaboration and production time is built into the workday and Cabinet 
meets with each department separately each month.  The Leadership Team meets weekly to discuss 
organizational processes, highlight new standard operating procedures (SOPs), and staff training 
as needed. Additionally, the Educational Services Team utilizes the monthly Professional Learning 
Community (PLC) meetings as a means of communicating pertinent information to  certificated 
staff members.  
 
The Superintendent and the Board of Trustees hold every department accountable for providing 
them with program-specific data for review and analysis.  Based on the data, the Management 
Team determines the overall program areas of focus for improvement, allowing the departments 
to identify how they will approach it and create a process and/or procedure. Additionally, student 
learner outcome data, like enrollment, grades, and progress on the Career Ready Practices (CRPs), 
is analyzed by certificated staff members during Professional Learning Communities (PLCs). 
Administrators of Instructional Programs, along with certificated staff members review the data 
and discuss ideas on what approaches can be taken for maximum improvement and attainment of 
set goals.  Policies and procedures are also implemented in the same manner.  
 
To be further transparent and collaborative, the Assistant Superintendent of Educational Services, 
along with the Director of Educational Services and Administrators of Instructional Programs, 
meet regularly with the district and high school site teams from all of NOCROP’s five partner 
districts to review student learner outcome data and discuss ideas on program and pathway 
improvement.  Strong practices surrounding communication allow for the discovery of growth 
areas and the chance for improvements with a focus on student success.  Communication with all 
stakeholders is published on the NOCROP website, social media platforms,  and the weekly 
newsletter, “Slice of Success.”  
 
Indicator 2.2: The school’s governance, decision-making structure, and organizational 
processes are regularly evaluated to ensure their integrity and effectiveness. 

NOCROP utilizes diverse evaluation methods to assess its organizational processes and structure. 
Input is gathered from advisory committees, student surveys, staff surveys, support staff, ROP 
Counselors, and administration to develop Action Plans and WASC reports. Monthly board 
meetings keep the Governing Board informed on career pathway developments, curriculum 
alignment and revisions, and student progress. Collaboration with high school administrators and 

https://nocrop.org/about-us/meet-our-staff/organizational-chart/
https://drive.google.com/file/d/1qfeGEVJD5kDThdYhgDh1xYFnMxVFD8zJ/view?usp=drive_link
https://drive.google.com/file/d/1Y8m_C13cw3e1PMvPXgysvFMMcr30s_xj/view?usp=drive_link
https://drive.google.com/file/d/14YZVvUdo4o5j7JdlKDGJ7n0yi7AJJQH6/view?usp=sharing
https://drive.google.com/file/d/14YZVvUdo4o5j7JdlKDGJ7n0yi7AJJQH6/view?usp=sharing
https://drive.google.com/file/d/14YZVvUdo4o5j7JdlKDGJ7n0yi7AJJQH6/view?usp=sharing
https://nocrop.org/
https://drive.google.com/file/d/1rEy4ruXHrhsMI6qWs4j6BPwmBF2LLGOq/view?usp=drive_link


North Orange County Regional Occupational Program (NOCROP) Self-Study Report 

29 

district administration helps determine course and pathway offerings based on stakeholder 
feedback, while the Fiscal Services Team evaluates proposed programs for financial feasibility. 
Advisory Boards ensure curriculum remains relevant to industry and labor market needs.  Based 
on the staff survey,  81.1% agree/strongly agree that NOCROP's governance, decision-making 
structure, and organizational processes are regularly evaluated to ensure their integrity and 
effectiveness. 

The Management Team meets weekly, during Management Team Huddles to address key 
organizational matters, informed by departmental or Leadership Team meetings. Regular 
departmental meetings, led by their respective managers, involve all staff in discussions on 
NOCROP processes. Additionally, all staff members housed at the Education Center and the 
Career Training Center (CTC) are active members of the Leadership Team that meets weekly to 
discuss organizational processes, highlight new standards operating procedures (SOPs), and staff 
training as needed.  The Student Information Services (SIS) Team analyzes program data to track 
progress and identify areas for improvement. Success is measured through student performance, 
including enrollment, grades, certifications, and work-based learning opportunities. The 
Superintendent is evaluated by the Governing Board, the Assistant Superintendents by the 
Superintendent, other managers by the Assistant Superintendents, and all other staff members by 
their supervisors. 

Indicator 2.3: The school has an established infrastructure of policies and procedures that 
provides stability and consistency for all organizational programs, activities, and events. 
 
The Board of Trustees follows the policy guidelines and protocols of the California School Boards 
Association (CSBA). The Board Policies are updated as the ever-changing educational landscape 
dictates a need. The Board holds a First and Second Reading of all Board Policies during open 
session at Board Meetings and provides an opportunity to the public for comment prior to final 
implementation. The Board then allows the implementation of policies and bylaws to be carried 
out and supervised by the Superintendent and the Management Team. (Board Meetings and 
Minutes.)   
 
NOCROP adopted policies and procedures support the mission and vision statement. Members of 
Cabinet and the Administrative Team  are empowered to work with district and site level 
administration, instructors, and the ROP counselors to support student achievement of the student 
learning outcomes. Regular data analysis of the student learner outcomes, including  enrollment, 
pathway completion, student grades, and progress on the Career Ready Practices (CRPs), are 
discussed.  

The Leadership Team meets weekly to align standard operating procedures (SOPs) with 
NOCROP’s mission, vision, and Board Adopted Priorities and Goals.  This established 
infrastructure fosters collaboration, encourages staff contributions, and promotes an inclusive 
environment. The whole team approach provides stability and consistency for all departments and 
organizational programs, activities, and events. Staff members have an opportunity to provide 
feedback through surveys, in department meetings, during evaluations,  and during exit interviews 
with the Human Resources Director or Manager.   

NOCROP organizational documents, including policies and procedures, were transitioned to the 

https://drive.google.com/file/d/178KWBEaXi5y9LNpfBbqihJN0WcDF3nbV/view?usp=sharing
https://www.csba.org/ProductsAndServices/PolicyServices#gsc.tab=0
https://www.csba.org/ProductsAndServices/PolicyServices#gsc.tab=0
https://simbli.eboardsolutions.com/index.aspx?S=36030349
https://simbli.eboardsolutions.com/index.aspx?S=36030349
https://drive.google.com/file/d/14YZVvUdo4o5j7JdlKDGJ7n0yi7AJJQH6/view?usp=sharing
https://drive.google.com/file/d/1-Am2LEUWN2odAWb1ewG2G6FApiKJUhWO/view?usp=drive_link
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myNOCROP SharePoint page in October 2024. This transition to an web-based platform allows 
for all staff members to have the most current, up–to-date information to reference at any time.  As 
policies and procedures undergo regular evaluations to ensure relevance and effectiveness, once 
they are finalized, all staff members have access on the myNOCROP site.  This relevant, timely 
information and communication  positivity impacts all aspects of the organization, including 
programs, activities, and events.  

Indicator 2.4: The leadership of the school creates a positive learning environment in a 
collegial and collaborative atmosphere that provides the foundation for school improvement 
and high levels of achievement and success for students. 
 
Based on the staff survey, 81.1% agree/strongly agree that the leadership at NOCROP creates a 
positive learning environment in a collegial and collaborative atmosphere that provides the 
foundation for improvement and high levels of achievement and success for students. NOCROP 
Administrative Team members actively participate in various organizations, including Association 
of California School Administrators (ACSA), California School Board Association (CSBA), 
California Association for Career and Technical Education (CACTE), The Association of Career 
and College Readiness Associations (CAROCP), Vital Link CTE Orange County (CTEoc), 
Orange County (OC) Pathways, the Orange County Business Council (OCBC), local Chambers of 
Commerce, the Fullerton Collaborative, Business and Workforce Development Committees, 
Orange County Superintendents’ Organization, the Career Technical Education (CTE) JPA 
Coalition, and many other professional and civic organizations. Their involvement ensures our 
organization stays informed on educational initiatives and provides opportunities to collaborate 
with business and industry leaders to expand student learning opportunities. 

Each year, NOCROP adopts a theme integrated into Back-to-School and Spring In-Services, staff 
meetings and professional development, focusing on enhancing student experiences.  Past themes 
include “The IMPACT of CTE”, which focused on reconnecting students and staff post-distance 
learning, "Raving Moments," which supported the Leadership Team’s book study on Raving Fans! 
A Revolutionary Approach to Customer Service, written by Ken Blanchard and Sheldon Bowles; 
and "Adventure Awaits," which was the adventurous theme for our WASC Self Study process.  
Leadership Team and PLC meetings incorporate professional development opportunities, fostering 
continuous growth and engagement. 

With instructors spread across more than thirty (30) high school, junior high, and OCDE/ACCESS 
sites, along with our ACE Program at the CTC, maintaining a strong sense of connection is 
essential. Meetings feature icebreakers and team-building activities to promote camaraderie, while 
pathway-alike instructors collaborate during professional development sessions. These efforts help 
create a supportive environment that positively impacts both staff and students. 

NOCROP’s Board Adopted Priorities and Goals focus on enhancing the student experience 
through stakeholder communication, educational excellence, safety, professional development, 
and fiscal stability. These goals evolve annually based on staff, community members, district 
partners, and the Board of Trustees input, ensuring responsiveness to emerging needs. 

Faculty and staff are driven by everyone’s commitment to student learning and school 
improvement. Surveys highlight a culture of trust, support, and high expectations at NOCROP. All 

https://drive.google.com/file/d/1Cq5oJWGvxLjt_KzhB15gudinNJ0TQ5JQ/view?usp=drive_link
https://nocrop.sharepoint.com/
https://drive.google.com/file/d/178KWBEaXi5y9LNpfBbqihJN0WcDF3nbV/view?usp=drive_link
https://acsa.org/
https://acsa.org/
https://www.csba.org/#gsc.tab=0
https://www.acteonline.org/california-association-for-career-and-technical-education/#:~:text=ACTE%20can%20help%20you%20grow%20as%20a%20CTE,Secondary%20and%20middle%20school%20CTE%20teachers%20and%20administrators
https://carocp.com/
https://carocp.com/
https://vitallink.org/about/career-technical-education-cteoc/
https://ocpathways.com/oc-initiatives/
https://ocbc.org/
https://www.fullertoncollaborative.org/
https://www.sscal.com/advocacy
https://www.sscal.com/advocacy
https://drive.google.com/file/d/1Y0p0l7COloqQ5M7h7RtjVqcrSCIJo4gU/view?usp=sharing
https://docs.google.com/presentation/d/1F6Jktz8_STlxUuQ6jTURVcwOZb2MMFzUhCfxn2qX_2c/edit?usp=sharing
https://drive.google.com/file/d/1u4Lx_BZVjAu1PVhPvdQZ9Fte5aDHACET/view?usp=drive_link
https://drive.google.com/file/d/1-Am2LEUWN2odAWb1ewG2G6FApiKJUhWO/view?usp=drive_link
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Leadership Team members are required to visit classrooms via Learning Walks or other classroom 
visits to see the direct result of their efforts to make powerful learning experiences for students.  
Leadership at all levels is evident by offering professional development opportunities, providing 
essential tools and resources, and promptly addressing challenges. Collaboration and production 
time is built into the workday and Cabinet meets with each department separately each month. 
Teachers regularly celebrate student achievements, such as pathway completions, certifications, 
competition wins, job placement, and CTE Internship recognition.  Not only is student success 
shared at Board of Trustees, Leadership Team, PLC, and Advisory meetings, but also through 
social media, the website, and the Career Education Foundation’s annual Celebration of Success 
which  is an incredible event where outstanding students have been recognized and awarded 
scholarships over the last forty (40) years.   

Administrators of Instructional Programs, along with support from Instructional Coaches,  
encourage instructors to develop meaningful relationships with students by personally greeting 
them at the door daily and reinforcing a professional mindset. Students are guided toward careers, 
college, the military, or trade programs, preparing them for life beyond high school. Instructors 
strengthen classroom learning by incorporating work-based learning (WBL) opportunities by 
facilitating internships, collaborating with industry advisory boards, and bringing in guest speakers 
from relevant fields. 

Additionally, NOCROP fosters an organizational culture of equity and inclusion, requiring an 
active commitment from every educator and staff member. We regularly facilitate meaningful 
discussions on diversity, equity, and inclusion during staff in-services, professional development 
workshops, and Leadership Team meetings, which include all staff members who work at either  
the Education Center or the Career Training Center (CTC). To further our mission, we partnered 
with Groundswell and hosted a series of DEI classes for any interested staff member providing 
opportunities to deepen their understanding of DEI.  

Finally, Administrators of Instructional Programs, along with support from Instructional Coaches,   
collaborate with instructors annually to set instructional and professional development goals. 
Regular classroom visits ensure effective teaching strategies and positive student interactions. 
Strong relationships between administrators and instructors translate into shared ownership of 
student success. Throughout the year, the Career Pathway Board Presentation and Advisory 
Schedule provides instructors with the opportunity to present key aspects of their programs and 
pathways at Board of Trustee meetings, providing board members with valuable insights. This 
initiative strengthens district partnerships and enhances program visibility and support. 

Staff Input and Evidence: Padlet HERE 

 
 
 
 
 
Criterion 2. Governance, Organizational Infrastructure, and School Leadership Summary 

Areas of Strength 

https://drive.google.com/file/d/1Y8m_C13cw3e1PMvPXgysvFMMcr30s_xj/view?usp=drive_link
https://drive.google.com/file/d/1Y8m_C13cw3e1PMvPXgysvFMMcr30s_xj/view?usp=drive_link
https://drive.google.com/file/d/1Q5FUUbxK10dKXOz2qqzn8A_hkjtBbIIk/view?usp=drive_link
https://sites.google.com/students.nocrop.us/2024-cos/home
https://wearegroundswell.org/
https://drive.google.com/drive/folders/1WoW9n7gudOg3xHhrV00FIxjjMWfCmD1q?usp=drive_link
https://drive.google.com/file/d/16TuiOex3Db1AfdNMT4ap3k0-qB94oCa1/view?usp=sharing
https://drive.google.com/file/d/16TuiOex3Db1AfdNMT4ap3k0-qB94oCa1/view?usp=sharing
https://padlet.com/kkennedy223/criterion-2-governance-organizational-infrastructure-and-sch-rbp6q6p7tgrchhh8
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● NOCROP has a high functioning governance and leadership structure that enables and 
supports ethical and effective leadership. 

● Leadership Team participation includes all staff members housed in the Education Center 
and the Career Training Center (CTC) with representation from certificated, classified, and 
management staff and provides a systematic way for all staff members to have a voice and 
contribute to the organization.  

● The specialization and oversight of the various career pathways by designated Pathway 
Managers have been integral to the growth, development, and elevated success of 
pathways.  

● The Professional Learning Community (PLC) process over the last thirteen years has 
provided paid, dedicated time for certificated staff members to elevate student learning 
experiences and improve student success and achievement.   

Areas of Growth 
● Identify or enrich intentional professional development and incentives for the wide-range 

of various job functions held by certificated, classified, and management staff.  
● Integrate more student performance and pathway outcome data into PLC work.  
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Criterion 3: Faculty and Staff 

The success of NOCROP programs is rooted in our commitment to maintaining a highly qualified, 
well-supported, and continuously developing faculty and staff. The program prioritizes the 
recruitment, development, and evaluation of personnel to align with its mission and Board 
priorities and goals, ensuring that every employee contributes to student success and institutional 
excellence. 

Indicator 3.1: The school employs personnel who are qualified by appropriate education, 
training, and experience in line with its school mission and schoolwide learner 
outcomes/completion profile. 
 
NOCROP employs individuals who meet qualifications in education, training, and experience, 
aligning with the needs for each position. The recruitment process is designed to be equitable and 
thorough, through a multi-step approach. Positions are advertised internally via HR updates and 
on platforms including EdJoin and Indeed, ensuring broad visibility. As needed, specialty job 
boards are utilized to further advertise hard-to-fill positions. Recruitment planning is a 
collaborative effort between Human Resources (HR) and hiring managers, using tools such as our 
Recruitment Planning Worksheet, teaching demonstration topic list, and CODESP resources. 
Collaboration continues with a two-step screening process ensuring minimum qualifications are 
met before evaluating candidates' fit through application reviews. Screening results with 
invitations to performance examinations, such as teaching demonstrations, when applicable, and 
interviews. Management level roles include a second round interview with Cabinet members to 
align final selection with the vision of the organization. Diverse hiring panels include classified, 
certificated, and management staff, and occasionally the participation of outside experts, partners, 
and students, enhancing perspective and equity for candidate selection. For example, when hiring 
the Director of Technology and Data Support Services, a member of the Orange County 
Department of Education's IT Team participated on the panel. Additionally, instructors are 
prioritized as panelists for open teaching positions, applying their industry expertise and 
knowledge of the role, ultimately strengthening the hiring recommendations and building buy-in 
and mentorship for PLC meetings. As a result of our structured hiring practices, NOCROP has 
built a diverse and highly qualified team of professionals who reflect our mission and values. 
 
The pre-employment process follows verbal acceptance of a job offer and includes steps to 
authenticate qualifications. Education official transcripts, reference checks from multiple sources, 
and credential documentation or applications are collected as thorough verification of eligibility. 
Specialty positions, such as those in our Vocational Nursing Training Program (VNTP), Nursing 
Assistant Training Program (NATP), and preschool programs, have additional layers of licensure 
guided by regulating agencies. Proper steps are taken to follow guidelines of the California Board 
of Vocational Nursing and Psychiatric Technicians (BVNPT) and the Community Care Licensing 
Division of the California Department of Social Services, respectively. 
 
NOCROP instructors are required to hold an active Designated Subjects Career Technical 
Education (CTE) credential with the Commission on Teacher Credentialing (CTC). HR remains 
informed of relevant credential requirements by reviewing CTC Coded Correspondence and 
maintaining a strong partnership with the Orange County Department of Education (OCDE) CTE 
program. The majority of new instructors enroll in OCDE courses and NOCROP’s mentorship and 

https://drive.google.com/drive/folders/11XkoUtNiAxkd5_SsdPR7w5g4DmT9DC92?usp=drive_link
https://www.edjoin.org/NOCROP
https://www.indeed.com/cmp/North-Orange-County-Regional-Occupational-Program?from=mobviewjob&tk=1ieoot150i02j818&fromjk=fe5e4bc256f09f1f&attributionid=mobvjcmp
https://drive.google.com/file/d/1FGNyV_2kLaRapXin7W3NnDeCgIsecXWl/view?usp=drive_link
https://drive.google.com/file/d/1FGNyV_2kLaRapXin7W3NnDeCgIsecXWl/view?usp=drive_link
https://drive.google.com/file/d/1Y-_SR5Veh4HvtVVrA_L5OR0tiO1MFCsX/view?usp=drive_link
https://drive.google.com/file/d/1UgVk83NxsyP_2AO42gRJgxnamKpMKDoG/view?usp=drive_link
https://drive.google.com/file/d/15USryqriXABH4v-nUQuPG9UkeNMuOwfs/view?usp=drive_link
https://www.codesp.com/
https://drive.google.com/file/d/1WuwYNOP6AD4nxTd9tBQWvveHEebPoLfI/view?usp=drive_link
https://drive.google.com/file/d/11i6d7VMT2ZfeNyK_4LE3dMK0oK8HAh8Q/view?usp=drive_link
https://drive.google.com/file/d/1C9qMMPiKxV2r5FxSfAAbEHCy-Je_wopD/view?usp=drive_link
https://drive.google.com/drive/folders/1LLW6d37fL0R3nXPcefGooOAM0N9nZKmC?usp=drive_link
https://drive.google.com/file/d/1sMNMUdaoNXm-Rof6uc_f65j_vQE4Yfa2/view?usp=drive_link
https://www.bvnpt.ca.gov/licensees/index.shtml
https://www.bvnpt.ca.gov/licensees/index.shtml
https://www.cdss.ca.gov/inforesources/community-care-licensing
https://www.cdss.ca.gov/inforesources/community-care-licensing
https://www.ctc.ca.gov/educator-prep/cte
https://www.ctc.ca.gov/educator-prep/cte
https://www.ctc.ca.gov/educator-prep/cte
https://educator.ctc.ca.gov/siebel/app/esales/enu?SWECmd=GotoView&SWEView=CTC+Search+View+Web&_gl=1*vn5fn4*_ga*NTkyMjAwNTguMTczMjI5NjQ0Nw..*_ga_8L1GC3E1C3*MTczMzg1NDU3NS4yLjEuMTczMzg1NDYwNC4wLjAuMA..
https://www.ctc.ca.gov/commission/notices/coded
https://ocde.us/EducationalServices/CareerEducationAndPostSecondaryAdvancement/CTE/Pages/default.aspx
https://ocde.us/EducationalServices/CareerEducationAndPostSecondaryAdvancement/CTE/Pages/default.aspx
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positive relationships enhances the support for our instructors as they transition careers. Credential 
status is monitored by the HR Analyst with reminders provided to instructors regarding upcoming 
renewals. HR further supports communication between new instructors and OCDE as needed to 
ensure credentials transition to clear status. 
 
Indicator 3.2: The school implements personnel policies and procedures that are clearly 
communicated to all employees. The school's hiring process is marked by clear 
communication regarding job descriptions, expected job skills, and procedures for the 
selection of personnel. 
 
NOCROP Board Policies (BPs), Administrative Regulations (ARs), and hiring procedures are 
clearly communicated and accessible. Key practices include transparent communication, 
accessible policies, and new employee support. Job descriptions detail required skills and 
applicable credentials, licenses, and experience, and are included in job postings. This is paired 
with a position summary, internally referred to as a “Wow Statement,” shared at the start of each 
interview to ensure clarity for applicants. All BP and AR’s are publicly available to view on the 
organization website, along with an additional internal staff link via the HR department intranet 
page (SharePoint). Internal notifications of revisions and new Board approved policies are sent 
through the dedicated boardupdates@nocrop.us account.  
 
The pre-employment process highlights essential policies, including BP/AR 4020 Drug and 
Alcohol-Free Workplace, BP 4119.21/4219.21/4319.21 Professional Standards, BP/AR 4030 
Nondiscrimination in Employment, and many others. All policies are referenced with virtual 
receipt of the Employee Acknowledgement of Governing Board Policies and Regulations form. 
This and other valuable training courses are distributed through Keenan SafeSchools virtual 
platform, following all applicable government laws and regulations for required training. 
Classified and management new hires are supported by their supervisors with individualized 
onboarding. In addition to supervisory guidance, new instructors attend New Teacher Training, a 
five day intensive program offered each summer. Ongoing New Teacher Learning Community 
meetings assist instructors in years two through five to assure the greatest opportunity for success 
as they often transition from their industry focus to an education environment.  
 
Indicator 3.3: The school leadership assures the effectiveness of its faculty and non-teaching 
support staff members by evaluating all personnel systematically and provides direction and 
support for their professional growth. 
 
NOCROP systematically evaluates personnel to ensure effectiveness and foster professional 
growth. The evaluation process is built on transparency, collaboration, and support. Management 
Staff are evaluated annually at the close of each fiscal year. Cabinet members have had purposeful 
conversations through manager feedback sessions to provide strengths and areas of focus, which 
align efforts with the Board Adopted Priorities and Goals. 
 
Per Ed Code, classified employees are hired under a six (6) month probationary period, during 
which performance evaluations are conducted at three (3) month and five (5) month intervals to 
determine eligibility for continued employment. After the probationary period, classified 
employees transition to an annual evaluation cycle through their fifth (5th) year of employment, 

https://drive.google.com/file/d/1R7an5b_MCtx0PH9OD8p_BYhVBqtg2Fn-/view?usp=drive_link
https://drive.google.com/file/d/1TVcZgu8fEen7Kt8zPcsmRGbGal7VFS7c/view?usp=drive_link
https://drive.google.com/drive/folders/1zrfDuSo_nObc6J7Zi3D5xYrG6dMnWEmG?usp=drive_link
https://drive.google.com/file/d/1FNmcYJ-mW5U84qirU57ho6wKplcATFEP/view?usp=drive_link
https://drive.google.com/file/d/1p14I_xhwx39pAuf9vCfcwwUy4lDNSPAC/view?usp=drive_link
https://www.nocrop.org/about/board/policies1.html
https://nocrop.sharepoint.com/:u:/r/SitePages/HR-Home.aspx?csf=1&web=1&e=GSpG0U
https://drive.google.com/drive/folders/19HG9kZmMJQLxNnLV_QDcJQ_801BY7r4k?usp=drive_link
https://drive.google.com/file/d/1LU4gTwUQJ6zX9gtPwdxOb4oYxFTDjK9A/view?usp=drive_link
https://drive.google.com/file/d/1LU4gTwUQJ6zX9gtPwdxOb4oYxFTDjK9A/view?usp=drive_link
https://drive.google.com/file/d/1eNtSLLXhgheopqZ8_gWmeuAZS_OAcyI6/view?usp=drive_link
https://drive.google.com/file/d/17lWWb_SsbP_VvCAf06kIWXLfTr2sehpd/view?usp=drive_link
https://drive.google.com/file/d/17lWWb_SsbP_VvCAf06kIWXLfTr2sehpd/view?usp=drive_link
https://drive.google.com/file/d/1J6pKksCNLvGmUmF-plCw9JG7L4VQikLQ/view?usp=drive_link
https://drive.google.com/file/d/1ecGrbT4zKdjkXdRZoeZyLOk5V_sCF9Cs/view?usp=drive_link
https://drive.google.com/file/d/1MjY7jWiGxuxPFqjJQfLoxbFCA6Eiij-h/view?usp=drive_link
https://drive.google.com/file/d/1WpOg85PPa1EBmyhfRDkmx5ez74HL-PN1/view?usp=drive_link
https://drive.google.com/file/d/1pUdQQ0lbbyyCo9vEUjYZbSWx9xstTAs0/view?usp=drive_link
https://drive.google.com/file/d/1pUdQQ0lbbyyCo9vEUjYZbSWx9xstTAs0/view?usp=drive_link
https://drive.google.com/file/d/1a97oIt2a6O6YpOGpKXZEwi4I15aaP_ny/view?usp=drive_link
https://drive.google.com/file/d/1BwehCF8ZBHuJgkchWNNplJkYV9B3WzrL/view?usp=drive_link
https://drive.google.com/file/d/18y3tvkALiU3nvmqWBgG8ei7uQcZyiKAm/view?usp=drive_link
https://drive.google.com/file/d/122oN_ZxLE5ympXYhXSUqBhfd6uZA6FAL/view?usp=drive_link
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followed by biennial evaluations. Supervisors utilize a standardized rubric for classified staff 
members, which promotes transparency and ensures consistent and equitable performance 
assessments. 
 
Certificated instructors receive evaluation support during their first and second years, followed by 
evaluations with a two years off and one year on cycle. In this model, the employee receives a 
formal evaluation every third year, contingent on satisfactory performance. An Evaluations Project 
Team, composed of multiple stakeholders, has played a key role in refining the evaluation process, 
including aligning the certificated evaluation template with the updated California Standards for 
the Teaching Profession (CSTPs), recently revised as of April 2024. This ongoing commitment to 
improvement includes a 2024-25 pilot introducing a goal-setting form and process designed to 
foster meaningful discussions on professional growth, salary progression, and CSTP-aligned 
practices that enhance the student learning experience. Administrators also provide ongoing 
feedback through classroom visits. To support this, meetings including Administrators are 
concentrated on Tuesdays and Thursdays, allowing three (3) days each week to dedicate to site 
visits and relationship-building. 
 
Employees of any classification who receive a less-than-satisfactory evaluation are provided with 
a Personal Improvement Plan (PIP) designed to address identified areas for growth. The PIP 
outlines specific, measurable goals, targeted strategies, and necessary resources to support the 
employee's development. This structured approach ensures clear expectations, ongoing feedback, 
and opportunities for improvement, fostering both professional growth and alignment with 
organizational standards. 
 
In addition to formal evaluations, Cabinet members prioritize a monthly opportunity to meet with 
each department to provide direction and support. Topics of discussion may include cross-training 
opportunities, conference and event participation, and other options for growth connected with the 
position. Leadership Team meetings include all staff located at the Education Center and Career 
Training Center and are hosted weekly as needed to communicate updates and gain feedback. 
 
Indicator 3.4: The school provides all personnel with appropriate opportunities for 
professional development and implements processes to measure the impact on student 
learning. 
 
Ongoing professional development opportunities are integral to fostering a skilled and motivated 
workforce. NOCROP distributes an All Staff Survey annually near the end of the school year to 
collect feedback from all staff members. Many of the topics help to determine how each 
department is directly supporting student learning. Themes and strategies can be gleaned from the 
results to help initiate intentional professional development efforts to improve the student 
experience.  
 
All employees are encouraged to participate in professional associations related to their positions. 
To share a selection, many managers are members of the Association of California School 
Administrators, HR leadership participate in the School Services of California, Inc. HR network, 
and team members working on apprenticeships enlist in local Joint Apprenticeship and Training 
Committees. Annually, NOCROP facilitates the Back-to-School In-Service to launch the 

https://drive.google.com/file/d/1RQ-rx8BW34l1qh7w6WIcF3snO3gVA0Ea/view?usp=drive_link
https://drive.google.com/file/d/1E5mNR2baSXOTysG3yzwloAHU1fdgCuts/view?usp=drive_link
https://www.ctc.ca.gov/docs/default-source/educator-prep/standards/2024-cstp.pdf?sfvrsn=62eb3cb1_12
https://www.ctc.ca.gov/docs/default-source/educator-prep/standards/2024-cstp.pdf?sfvrsn=62eb3cb1_12
https://drive.google.com/file/d/1ugMXZ5RROvJY7CgmpoSfmfuqlvViYHGq/view?usp=drive_link
https://drive.google.com/file/d/1BbjEdcdOk33dBFGsdcmquqX2RkkDBD8A/view?usp=drive_link
https://drive.google.com/file/d/1q1DGxZevM6VdG5c7ag3giuDNzWpk_Jse/view?usp=drive_link
https://drive.google.com/file/d/1Ayt46-XO9LhvjeEMmmFl6a64f0eTY5Y2/view?usp=drive_link
https://drive.google.com/file/d/1e-Nd2u7T2hN6VaBUH3uHoXh80z9mycik/view?usp=drive_link
https://drive.google.com/file/d/1R9DwBFACSMHiTgltaZeJ-JHFkEEUtYrg/view?usp=drive_link
https://acsa.org/
https://acsa.org/
https://www.sscal.com/
https://drive.google.com/file/d/1rEy4ruXHrhsMI6qWs4j6BPwmBF2LLGOq/view?usp=drive_link
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beginning of each new school year and provide learning opportunities for all employees. Some 
sessions directly review student survey results and analyze the impact of current practices on 
student learning. CPR (Cardiopulmonary resuscitation) Instructor training is held biannually for 
the instructors required to certify their students. CPR Provider training is also periodically offered. 
Additionally, staff members attend conferences including CTE Fall Conference, Educating for 
Careers, Aeriescon, and other professional development opportunities through the Orange County 
Department of Education, including with the ACE Team attended MTSS training.   
 
Classified staff may work directly with their supervisors to design personalized professional 
growth plans. Completing courses related to their current position and outlined in such a plan result 
in additional stipend compensation. Employees have participated in countless OCDE trainings, 
which focus on topics such as retirement, the HR Information System (HR 2.0), and more. 
Expanding on Classified growth opportunities, Learning Walks relate to our internal pathway 
programs and school sites, conference attendance is supported, internal cross-training encouraged, 
and Microsoft My Learning application courses available.   
 
Certificated instructors attend monthly Professional Learning Community (PLC) meetings, in-
services, staff development sessions, and partner district staff development days. The Board-
approved salary schedule promotes growth through two formal pathways: 20 annual Staff 
Development hours for step movement and Certification to achieve column advancement. Internal 
staff development opportunities are offered to those interested, or alternatively, individualized 
options are available with intentional planning between an instructor and their Administrator of 
Instructional Programs. Certificated staff are also encouraged to attend and speak at conferences.  
During the 2024 Fall CTE Conference, NOCROP had two presentations, one titled, “Beyond the 
Classroom: Creating Impactful Student Led Exhibitions and Showcases” led by two Production 
and Managerial Arts Pathway instructors, and the second presentation was titled “Launching 
Legends: A Guide For Supporting CTE Teachers,” led by the Assistant Superintendent of 
Educational Services, the Director of Educational Services, and the Administrator of Innovation 
and Instructional Support. All of these opportunities strengthen the leadership abilities and skill 
set of certificated instructors positively impacting and elevating the student experience and 
learning in all classrooms.  

 
Board Adopted Priorities and Goal 3.2 states, “Advance strategies to recruit and retain highly 
qualified, student-centered, and mission-driven staff” and Goal 3.3 states, “Improve employee 
evaluation tools for certificated, classified, and management staff to promote self-reflection and 
professional growth.” Therefore NOCROP’s comprehensive and equitable recruitment process, 
along with the investment in professional growth and staff development ensures that employees 
remain engaged, skilled, and motivated, fostering a thriving workforce that drives the success of 
NOCROP student learning. 
 
Staff Input and Evidence: Padlet HERE 
 

Criterion 3. Faculty and Staff Summary 
 
Areas of Strength 

● Comprehensive and equitable recruitment processes. 

https://drive.google.com/file/d/10paNXhkkiSi1NDIq1wnqAvFBlJPscVar/view?usp=drive_link
https://drive.google.com/drive/folders/1BYUhmJKxETxasKy_39QvhBRlZ2yv73uh?usp=drive_link
https://ocde.us/MTSS/Pages/Guide-to-Understanding-CA-MTSS.aspx
https://drive.google.com/file/d/15C5eOOXiK1WDb_NZNNTSk7p54eEcoeti/view?usp=drive_link
https://drive.google.com/file/d/15C5eOOXiK1WDb_NZNNTSk7p54eEcoeti/view?usp=drive_link
https://drive.google.com/file/d/1nc43Aupv4jyjqm0mQDrrdrUPFchzi1DV/view?usp=drive_link
https://drive.google.com/file/d/1b2P216A7_5cWirqv2OiVCMgIaAsU6it_/view?usp=drive_link
https://drive.google.com/file/d/1VaIlQH9HWSmxbegGbyiQJMND88wowYDn/view?usp=drive_link
https://drive.google.com/file/d/1tl2LVnPZzjgFDdHbbqbUeKOLPEaB_PzD/view?usp=drive_link
https://drive.google.com/file/d/1XorZNUNziu8AycYLr0RIidAMbc-4w9ZD/view?usp=drive_link
https://drive.google.com/file/d/18mqP5WZt3K8BFWRa2rHRJOta7Pqe-q9y/view?usp=drive_link
https://drive.google.com/file/d/1BbjEdcdOk33dBFGsdcmquqX2RkkDBD8A/view?usp=drive_link
https://drive.google.com/file/d/1U318q2lLMOE004WS-hY_3kzUNRv1Geav/view?usp=drive_link
https://drive.google.com/file/d/1U318q2lLMOE004WS-hY_3kzUNRv1Geav/view?usp=drive_link
https://drive.google.com/file/d/1q-SmfneFFcWI2JwmMnKy4tAi3GBqf8m2/view?usp=drive_link
https://drive.google.com/file/d/16bYHOgFILU9L5PDooFBZ89uqGD3qI5GT/view?usp=drive_link
https://drive.google.com/file/d/16bYHOgFILU9L5PDooFBZ89uqGD3qI5GT/view?usp=drive_link
https://drive.google.com/file/d/1sk45veFpaAYbqviBcX8Gerz2lTzjbR-z/view?usp=drive_link
https://drive.google.com/file/d/1sk45veFpaAYbqviBcX8Gerz2lTzjbR-z/view?usp=drive_link
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
https://padlet.com/kkennedy223/criterion-3-faculty-and-staff-osg6j6538pouj2lw
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● Strong partnerships with OCDE for credentialing compliance. 
● Professional development and staff development opportunities for certificated instructors. 
● Transparent communication of policies and job expectations. 

 
Areas of Growth 

● On-going support for comprehensive new hire orientation and onboarding program 
● Outdated evaluation tools and expanded professional growth programs needed for 

classified and management staff. 
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Criterion 4: Curriculum 

The school leadership develops and implements a challenging, coherent, relevant, and research-
based curriculum that allows all students the opportunity to reach schoolwide learner 
outcomes/completion profiles. The school’s curriculum reflects its mission and schoolwide learner 
outcomes/completion profile and connects directly to current student learning needs. 
 
Indicator 4.1: The school uses a current and documented curricular plan or map that 
outlines courses of study necessary to reach stated goals, licensure requirements, or 
certificate expectations. 
  
NOCROP classes are taught in a wide-range of career fields with 26 sequenced career pathway 
courses in 11 industry sectors. All courses are listed on its website with a description of each course 
and the locations where they are taught. NOCROP’s regional course offerings are also listed on 
their website under a specific tab, providing information on the industry sector, the class dates, 
location, and times, along with the sequence of the classes in the pathway, with the relevant 
prerequisites. Fee-based adult classes are listed on the Adult Career Education (ACE) website, 
with course descriptions, schedules, and course costs. Furthermore, NOCROP instructors have 
access to Teacher Tool Kits through their Google Shared Drives, which provide course outlines 
and instructor curated instructional resources for instructional delivery. Teacher Tool Kits are 
organized via Google shared drives by industry pathway and includes examples of student work, 
key assignments, common formative assessments, rubrics, and curriculum associated with the 
California Career Ready Practice Standards. 
  
Monthly PLC Pathway Reports are completed by pathway instructors to record their discussions 
in creating common assessments, instructional best practices, curriculum adjustments based on 
advisory meetings, and initiatives towards developing pathway common main events. PLC 
meetings follow a structured cycle that ensures continuous curriculum alignment across pathways, 
allowing for strategic collaboration that leads to improvement in both curriculum and instruction. 
While the work around strengthening PLC discussions is always  an area for growth, part of this 
structure encourages instructors to discuss progress on curriculum alignment, advisory meetings, 
and other factors that add to the development of curriculum at NOCROP. To assist the 
collaboration and consistency in curriculum discussions, each pathway has a binder containing 
printed copies of all the monthly pathway reports and other necessary resources for instructors that 
are to be utilized during PLC meetings, ensuring that the instructors use current course outlines, 
equipment lists, stated goals, and licensure requirements during their discussions.  
  
Each pathway course at NOCROP has clearly defined learner outcomes that are aligned with model 
curriculum standards, anchor standards, and Career Ready Practice Standards (CRPs). These 
alignments are continuously reviewed and refined to ensure that all courses maintain strong 
curriculum alignment with industry and postsecondary expectations, which directly supports 
student achievement. Employability skills are integrated into the curriculum and daily instruction 
to develop strong, career-ready students who focus on developing communication, teamwork, and 
collaboration and modeling integrity and leadership.  Standardized templates for curriculum 
syllabus letters outline textbooks, expectations, and grading policies, ensuring a coherent approach 
regardless of school, pathway, or instructor. Course outlines specify the learning objectives and 

https://drive.google.com/file/d/18O4RhGhEJdvXNZEuviXFHe-D1YGCKd5H/view?usp=sharing
https://drive.google.com/file/d/18O4RhGhEJdvXNZEuviXFHe-D1YGCKd5H/view?usp=sharing
https://nocrop.org/
https://www.nocrop.org/schools/regional-course-offerings.html
https://adults.nocrop.org/
https://adults.nocrop.org/
https://drive.google.com/drive/folders/1CUqn3T70txxBwok3JIqj8eEhKfc1u0-e?usp=sharing
https://drive.google.com/drive/folders/1KtDRhErsM14ttCiL-7tdtxIx9RwHPUoV?usp=drive_link
https://drive.google.com/drive/folders/1RnU1_0wmsYzh2vsVUUzQTIvaBbi9bLln?usp=drive_link
https://drive.google.com/drive/folders/1RnU1_0wmsYzh2vsVUUzQTIvaBbi9bLln?usp=drive_link
https://drive.google.com/drive/folders/1_WQ7LR_WMz-eqrYXLyZ369Pbldz1ylDE?usp=drive_link
https://drive.google.com/drive/folders/1_WQ7LR_WMz-eqrYXLyZ369Pbldz1ylDE?usp=drive_link
https://drive.google.com/drive/folders/1_WQ7LR_WMz-eqrYXLyZ369Pbldz1ylDE?usp=drive_link
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are organized into sequential units from start to finish, highlighting the knowledge and 
understanding students will acquire, along with the skills they will develop. Established goals and 
daily/weekly agendas, and alignment with the Career Ready Practice Standards (CRPs) are 
included to ensure comprehensive learning. 
  
To enhance career readiness, NOCROP is expanding its efforts to embed industry-recognized 
certification objectives directly into curriculum across all pathways. This initiative ensures that 
students not only meet course learning outcomes but also leave with tangible certifications that 
increase their employability and alignment with industry expectations.  
 
To ensure equitable grading practices, NOCROP is working to develop standards-based grading 
(SBG) practices across all pathways. This shift will create a more transparent and consistent 
grading framework where students are assessed based on their mastery of industry-relevant 
competencies rather than traditional point-based systems. PLC meetings will include discussions 
on best practices for implementing SBG and professional development offerings will include 
assessment and grading best practices surrounding SBG, ensuring alignment across pathways and 
enhancing equity in student assessment.  
 
An updated lesson plan template for instructors emphasizes the importance of differentiation by 
incorporating strategies aligned with Universal Design for Learning (UDL) guidelines, ensuring 
that the needs of gifted and talented students, as well as students with diverse needs, are addressed 
through flexible, inclusive, and accessible instructional approaches. The template’s organized 
structure guides instructors to focus on key areas of lesson plan development, starting with a 
compelling hook to capture student interest and set the context for learning. It systematically 
outlines each phase of the lesson, from clear and explicit guided instruction to scaffolded guided 
practice and finally to independent practice, ensuring that students have a gradual release of 
responsibility in mastering the content. Additionally, the template emphasizes the use of formative 
assessments and checks for understanding throughout the lesson to monitor student progress and 
adapt instruction as needed. By requiring instructors to detail the structure of learning, align 
activities with the end assessment, and integrate strategies for diverse learners, the template 
provides a robust framework that supports equitable and effective teaching practices. Incorporating 
project-based learning principles into lesson plans is a growth priority, and NOCROP is working 
to develop structured pacing guides that help instructors integrate PBL opportunities more 
effectively. Additionally, these pacing guides will ensure that students engage in real-world, 
hands-on learning experiences that enhance skill development and industry relevance.  
  
Project deadlines, lesson objectives, CRPs, and upcoming units are communicated effectively by 
instructors through written agendas displayed in the classroom, ensuring that students stay 
informed and organized, which enhances their ability to manage their time and meet learning 
objectives. Evidence of clearly defined learner outcomes is present in instructors' Learning 
Management Systems (Google Classroom/eKadence) and includes examples of student work, 
student reflections, essential questions, daily objectives, rubrics, and learning objectives aligned 
to industry needs, and industry certification objectives. 
  
Indicator 4.2: The school has developed and implemented a regular curricular review cycle 
in order to ensure that the needs of the community are met, that the content taught in the 

https://drive.google.com/drive/folders/1UpTXjvZy-beNgaDq-fjhxW4mMs74izUZ?usp=drive_link
https://drive.google.com/drive/folders/1UpTXjvZy-beNgaDq-fjhxW4mMs74izUZ?usp=drive_link
https://drive.google.com/drive/folders/1UpTXjvZy-beNgaDq-fjhxW4mMs74izUZ?usp=drive_link
https://drive.google.com/drive/folders/1r0xnnjnbo_1evoB9qPQ5AcsSVBDl8OYM?usp=drive_link
https://drive.google.com/drive/folders/1r0xnnjnbo_1evoB9qPQ5AcsSVBDl8OYM?usp=drive_link
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
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classrooms is accurate and relevant, and maintains curricular integrity. 

An organizational overhaul and revision to NOCROP’s course outline template during the 2022-
2023 school year have provided a more in-depth structure to the pathway curriculum that 
highlights individual units of instruction in sequential order and contains both essential skills and 
knowledge, alignment to Career Ready Practice standards, Model Curriculum Standards, UC/CSU 
key assignments, essential questions and learning objectives. Regular PLC meetings ensure that 
these course outlines continue to be refined based on student learning data and industry trends, 
keeping them responsive and relevant to evolving career pathways.  

Every current NOCROP course holds UC/CSU a-g approval ensuring students have access to high-
quality career education that meets college entrance requirements. In the spring of every year, 
NOCROP reviews their UC/CSU a-g approvals and submits newly developed courses for 
approval. To further strengthen curriculum alignment, NOCROP is developing a more structured 
communication plan regarding course approval processes, ensuring that all stakeholders, including 
instructors and advisory members, are informed of curriculum revisions and developments.  
NOCROP offers pathway courses spanning 11 of the 15 industry sectors and 24 of the 58 
recognized career pathways, providing a broad array of opportunities for students. Since February 
2022, twenty-nine capstone pathway courses offered by NOCROP have achieved UC/CSU Honors 
status, further solidifying the program’s alignment with rigorous college preparatory standards. 
The UC/CSU Course Management Portal lists all approved NOCROP pathway courses, 
showcasing the program's extensive reach and dedication to academic excellence across diverse 
fields. 

Furthermore, NOCROP follows a structured multi-year curriculum review cycle where pathway 
instructors regularly update their course outlines, based on industry advisory recommendations, to 
ensure they reflect current industry needs and align with the California Model Curriculum 
Standards and Career Ready Practice Standards (CRPs). NOCROP considers factors such as labor 
market trends from the Center of Excellence, student enrollment patterns, district demographic 
changes, vendor review presentations, and input from industry professionals when reviewing 
curriculum. These updates not only refine the curriculum but also inform resource allocation, such 
as the purchase of new instructional materials and certification opportunities. 

Regularly scheduled Learning Walks and Advisory Meetings throughout the school year for each 
industry pathway require participation from industry professionals, current and former students, 
parents, and instructors who all contribute valuable insight into how the curriculum should evolve 
to stay relevant to both current and future student demographics. Through this collaborative 
process, outdated materials are removed, and the curriculum remains responsive to the needs of 
both the workforce and the learners. Finally, as part of the curriculum review process, pathway 
instructors engage in reviewing advisory meeting minutes which leads to written conclusions that 
guide future equipment, and resource allocation decisions. These include purchases of new 
equipment, securing grant funding, and organizing work-based learning opportunities to enhance 
student learning. 

NOCROP’s pathway curriculum is designed to reflect the school's vision and mission, along with 
their Schoolwide Learner Outcomes (SLOs) of embedding the CRPs adopted in 2018 into daily 
instruction. Students learn transferable skills through a variety of means including project-based 

https://drive.google.com/drive/folders/15lEmjbrJ1HzF_2foGz_bUmBrfTiWb8_k?usp=drive_link
https://drive.google.com/drive/folders/15lEmjbrJ1HzF_2foGz_bUmBrfTiWb8_k?usp=drive_link
https://drive.google.com/drive/folders/1hJYaK6Zjrhbn4UR0H_KK1WR8XzzKndhT?usp=drive_link
https://docs.google.com/spreadsheets/d/1AJFoEH-y7Q6rAeUJbFa4l5_Ovqii9ute/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://drive.google.com/file/d/1lfelaVJOSEEu6lm5khcpHPQTzLVa1kZt/view?usp=sharing
https://drive.google.com/file/d/1lfelaVJOSEEu6lm5khcpHPQTzLVa1kZt/view?usp=sharing
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://coeccc.net/
https://drive.google.com/drive/folders/1Wt23DWulkGlr07hhJdVmd-VI_TomMj6O?usp=drive_link
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learning, service learning projects, field trips, CTSOs (Career, Technical Student Organizations), 
and externships and internships. Formative assessments, key assignments, and pre-and post-testing 
are used to ensure that students meet both academic and career readiness goals that align with the 
school’s mission. 

Furthermore, it is an organizational expectation that NOCROP instructors participate in IEP/504 
meetings at their school sites for students, ensuring that instruction is continuously updated and 
adapted with current best practices to differentiate instruction when necessary. Modifications to 
instruction to meet student needs are shared at monthly PLC meetings to ensure all pathway 
instructors benefit.  

NOCROP instructor involvement is a key part of the curriculum review process. Pathway 
instructors contribute through scheduled summer curriculum work, where instructors collaborate 
on developing rigorous assessments and engaging units of instruction.  Instructors participate in 
monthly Professional Learning Community (PLC) meetings to collaborate on pathway reports, 
equipment reviews, and curriculum revisions keeping the program aligned with industry and 
educational standards through a systematic review process. Regular pathway-specific PLC 
meetings follow a four-step process of investigating current practices, followed by developing a 
plan to adjust curriculum and instruction, acting on the plan, and then reflecting on the success of 
the plan for its effectiveness. NOCROP instructors also engage in regular equipment list reviews 
and collaborate on suggestions from advisory meetings to update resources aligned with industry 
standards. Decisions about pathway textbooks and other instructional materials go through a 
structured review process that requires approval from the NOCROP Board of Trustees and is 
documented through Course Summary Sheets for each career pathway course.  

Finally, instructors engage in NOCROP staff development workshop opportunities throughout  the 
school year, which keep them equipped with up-to-date knowledge and best practices, particularly 
in areas such as project-based learning and creating engaging classroom environments. These 
workshops are designed to provide educators with innovative strategies that can be directly applied 
in their classrooms, enhancing both student engagement and learning outcomes. Additionally, new 
instructors participate in monthly New Teacher Learning Community meetings, which serve as a 
crucial support network for those entering the profession. These meetings focus on helping new 
educators develop better units of instruction and refine their teaching strategies to be more effective 
in the classroom. By fostering collaboration and sharing best practices, these gatherings empower 
new instructors to build confidence in their instructional methods, create impactful learning 
experiences, and adapt to the dynamic educational landscape. Overall, the combination of ongoing 
staff development and targeted support for new instructors ensures that all instructors remain 
skilled and responsive to the needs of their students, ultimately enhancing the quality of education 
provided within the NOCROP framework. 

Together, these efforts ensure that the curriculum is shaped by both student feedback and the 
expectations of the broader community, helping to determine future course and program offerings. 
  
Indicator 4.3: Students have access to current texts, learning materials, informational 
resources, and technology that are sufficient to meet the course learning objectives. 
  
NOCROP effectively provides students with timely access to up-to-date resources including 

https://drive.google.com/drive/folders/12WM6z9BCJ4UZvA7KyQgop_diSmANNLjN?usp=drive_link
https://drive.google.com/drive/folders/12WM6z9BCJ4UZvA7KyQgop_diSmANNLjN?usp=drive_link
https://drive.google.com/drive/folders/1XiblFkBIiSeQZNZ1NqPxpYnyfB5d4gdU?usp=drive_link
https://drive.google.com/drive/folders/1XiblFkBIiSeQZNZ1NqPxpYnyfB5d4gdU?usp=drive_link
https://drive.google.com/drive/folders/1XiblFkBIiSeQZNZ1NqPxpYnyfB5d4gdU?usp=drive_link
https://drive.google.com/drive/folders/1WgcGiwNWa7YJn-tR2QJYVJ-AOefsUI2s?usp=drive_link
https://drive.google.com/drive/folders/1WgcGiwNWa7YJn-tR2QJYVJ-AOefsUI2s?usp=drive_link
https://docs.google.com/document/d/1LkIdDV1QyZ7zfd8yBCvpo1d5FqngIX5M/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://drive.google.com/drive/folders/142rQ9GiDhBaaT6nGG-B9B98vixGsrkHF?usp=drive_link
https://drive.google.com/drive/folders/142rQ9GiDhBaaT6nGG-B9B98vixGsrkHF?usp=drive_link
https://drive.google.com/drive/folders/1KaHNNy4DD6C1JlwPACKpVwTQowypqOLJ?usp=drive_link
https://drive.google.com/drive/folders/1KaHNNy4DD6C1JlwPACKpVwTQowypqOLJ?usp=drive_link
https://drive.google.com/drive/folders/1grvLYxeR60JSKq79EIRTEre-li0IRznt?usp=drive_link
https://drive.google.com/drive/folders/1grvLYxeR60JSKq79EIRTEre-li0IRznt?usp=drive_link
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current texts, learning materials, and technology for achieving course learning objectives. To 
ensure that curriculum updates and textbook revisions are systematically communicated, 
NOCROP has been drafting SOPs, such as the textbook adoption SOP, to develop and implement 
a more structured textbook adoption and instructional resources review process. This will ensure 
that at the beginning of each course, students receive the necessary materials, ensuring they are 
well-equipped for their courses content and learning. 
 
A textbook resource library within the NOCROP organization is readily available, supplemented 
by access to digital learning platforms and tools that support classroom instruction. For instance, 
students in the Systems, Diagnostics, Service, and Repair Pathway utilize the Technical 
Information System (TIS) through Toyota/Lexus and Pro Demand texts to familiarize themselves 
with industry terminology and diagnostic repair processes. Additionally, pathways like Food 
Service and Hospitality benefit from resources such as the Foundations textbook and ServSafe 
materials, all integrated into Learning Management Systems, like Google Classroom, where 
student assessments are recorded and graded. 
  
NOCROP further enhances learning through the use of interactive technology, including large 
Viewsonic screens in all pathway classes, drawing tablets in Design, Visual, and Media Arts 
Pathway classes, and Visible Body software that brings the 3D animations of the structures of the 
human body to every student’s computer. All these examples facilitate direct instruction and 
encourage student presentations. The integration of chromebooks into NOCROP’s classrooms for 
in-bell classes, regional after school classes, and Adult Career Education classes significantly 
enhances students' access to classroom assignments and digital resources located on either Google 
Classroom or eKandance. With the support from NOCROP’s partner districts, providing each 
student with a chromebook, the organization ensures that learning materials and assignments are 
readily available both in and out of the classroom, allowing for a seamless educational experience. 
This accessibility fosters independent learning and enables students to collaborate and engage with 
online platforms and resources that support their coursework. 
  
NOCROP ensures equity and access for all students by integrating current technology and 
differentiated instruction into its curriculum, fostering an inclusive learning environment that 
supports underrepresented and at-promise students. By providing chromebooks to 
classrooms/districts where 1:1 is not available, every student has access to digital learning 
platforms like Google Classroom and eKadence. This work allows NOCROP to help eliminate 
technological barriers that might otherwise hinder student success, particularly for those from low-
income households. Classrooms are equipped with advanced technology, such as current industry 
computer labs, Anatomage tables, and industry-specific simulation tools like ambulance 
simulators in the Emergency Medical Technician Pathway and industry-standard culinary kitchens 
and equipment, enabling all students to engage in hands-on, real-world learning experiences that 
mirror professional environments. Differentiated instruction, supported by resources like 
individualized IEP/504 accommodations from case carriers at the high school sites and monthly 
PLC meetings to share best practices, ensures that curriculum and instruction are tailored to meet 
diverse student needs. Furthermore, career pathways embed transferable skills and the Career 
Ready Practices (CRPs) into daily instruction, helping students from all backgrounds develop 
critical communication, collaboration, and leadership abilities. Through these efforts, NOCROP 
not only provides equitable access to high-quality resources but also empowers all students, 

https://docs.google.com/document/d/1mENdl-YudGKoln6OlnHEVc_i10_pv22C/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://drive.google.com/drive/folders/1za0detZll2wU-krMLYU3HxduLMf1Wu4s?usp=drive_link
https://drive.google.com/drive/folders/1prcS7zMp_Tx8um9_FpHibR5kw2oTwbaM?usp=drive_link
https://drive.google.com/drive/folders/1prcS7zMp_Tx8um9_FpHibR5kw2oTwbaM?usp=drive_link
https://drive.google.com/drive/folders/1prcS7zMp_Tx8um9_FpHibR5kw2oTwbaM?usp=drive_link
https://drive.google.com/drive/folders/1hS8qtwobvrPxaiS5jqddJIqswHE-X9oN?usp=drive_link
https://drive.google.com/drive/folders/1hS8qtwobvrPxaiS5jqddJIqswHE-X9oN?usp=drive_link
https://drive.google.com/drive/folders/1hS8qtwobvrPxaiS5jqddJIqswHE-X9oN?usp=drive_link
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including those traditionally underserved, to succeed academically, personally, and professionally. 
  
Learning labs, computer labs, and simulation environments are strategically integrated into the 
curriculum. For example, Patient Care Pathway classrooms are designed to replicate clinical 
settings, allowing students to practice hands-on skills in realistic scenarios. Similarly, Systems 
Diagnostic, Service, and Repair Pathways are equipped with Snap-On tool bays that emulate 
automotive shops, providing students with practical experience using industry-standard 
equipment. In the Emergency Medical Technician Pathway at La Habra and Los Alamitos High 
Schools, students are provided the opportunity to practice their skills and knowledge using the 
Ambulance Simulator, training them for the challenges of patient care in an ambulance. 
Furthermore, within the Fire Technology Pathway at Los Alamitos High School, students get to 
interact with life-like fire simulators that safely demonstrate what a real firefighter would be 
challenged with extinguishing LED-driven digital flames and a laser training extinguisher that 
provides a dynamic and realistic simulation for trainees while eliminating the hazards associated 
with conventional fire extinguisher training and making it easy to perform multiple trainings. 
Strategically integrating “lab like environments” allows students to practice and perfect tasks, 
procedures, and policies in a realistic environment. 
 
To further support instructional quality, NOCROP uses its general fund as well as grant funds to 
support certificated staff development opportunities. These opportunities take place as scheduled 
staff development offerings designed to target supports such as UDL and educational technology, 
as well as monthly two-hour Professional Learning Communities (PLCs) meetings. Furthermore, 
training on new industry equipment and technology is completed by engaging teachers in vendor 
specific training, such as Roland printer training for Design, Visual, and Media Arts Pathway 
instructors. These professional development opportunities are designed to ensure consistent 
equipment usage as well as grow teachers pedagogy, enhancing both curriculum and instruction.  
  
Programs in the Adult Education Program, like the Vocational Nursing Training Program (VNTP) 
maintain relevance by updating student resources annually and ensuring students have access to 
adaptive quizzes, instructional videos, and practice tests via digital formats. Student support 
services are outlined in the Adult Career Education Student Handbook. These varied resources 
collectively support students' learning needs, helping them develop critical skills, self-awareness, 
and career readiness in their respective fields. 
 
Staff Input and Evidence: Padlet HERE 

 

 

 

Criterion 4. Curriculum Summary 

Areas of Strength 
● Curriculum is consistently aligned with model curriculum standards to support student 

https://drive.google.com/drive/folders/1OHaSohUvT_G6qiPKa9-rlTmtzDjrGvLz?usp=drive_link
https://drive.google.com/drive/folders/1XiblFkBIiSeQZNZ1NqPxpYnyfB5d4gdU?usp=drive_link
https://adults.nocrop.org/vocational-nurse-training/
https://adults.nocrop.org/wp-content/uploads/2024/09/NOCROP-2024-2025-Adult-Student-Handbook-rev.9.20.24.pdf
https://padlet.com/kkennedy223/criterion-4-curriculum-l2zu3fjeu3y5nbbd
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achievement. 
● PLC meetings to drive collaborative curriculum growth and refinement among educators. 
● A standardized course outline template highlights individual units of instruction in 

sequential order and contains both essential skills and knowledge, alignment to Career 
Ready Practice standards, Model Curriculum Standards, UC/CSU key assignments, 
essential questions and learning objectives.standard alignment, instructional units, and 
essential questions. 

● Actionable insights through Learning Walks and Advisory Meetings enhance curriculum 
effectiveness. 

● Focused training for certificated staff members through workshops, in-service days, and 
professional learning communities supports curriculum implementation and development.  

Areas of Growth 
● Establish a clear process and communication plan for textbook and curriculum revisions. 
● Embed more industry-recognized certifications directly into the pathway curriculum to 

enhance relevance and career readiness. 
● Develop standard-based grading practices across pathways for consistency and equity. 
● Purposefully embed project-based learning opportunities that connect curriculum to real-

world applications and develop pacing guides for accurate delivery. 
● Integrate purposeful work-based learning skills and opportunities into the curriculum units 

of instruction to provide a structured way to enhance career readiness.  
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Criterion 5: Teaching and Learning 

The instructional staff implements research-based instructional strategies and teaching 
methodologies that engage adult students at high levels of learning and allow them to achieve 
personal goals, schoolwide learner outcomes/completion profile, and course objectives. 

Indicator 5.1: The school provides high-level instruction with appropriate breadth, depth, 
rigor, and sequencing for all programs and courses and ensures student success.  Learning 
experiences link lived experiences and content and are self-directed, active, experiential, and 
collaborative. 

NOCROP’s instructional program engages students in high-level learning through research-based 
strategies aligned with course objectives and student learner outcomes. Our focus on experiential 
learning provides students with real-world opportunities, including work-based learning, 
internships/externships, guest speakers, and clinical site visits. Notably, our Nurse Assistant 
Training Program (NATP) and Vocational Nurse Training Program (VNTP) programs offer hands-
on training at approved hospitals with established training agreements, ensuring students gain 
industry-relevant experience.  

To maintain instructional quality, NOCROP employs industry-experienced professionals who 
integrate current workforce practices into the classroom. Our instructors assess students through 
diverse methods, including hands-on evaluations, collaborative projects, and presentations. To 
enhance instructional rigor, relevance, and student engagement, instructors incorporate industry-
standard technology, such as virtual reality (VR) simulations, 3D anatomical modeling, and 
interactive assessment tools that reinforce technical knowledge.  

NOCROP’s Educational Services Department supports ongoing staff development and through 
monthly PLC meetings, which align teaching practices with course standards, integrate Project-
Based Learning (PBL), and incorporate English Language Development (ELD) strategies. 
Programs follow CTE Model Curriculum Standards, UC/CSU a-g requirements, and advisory 
committee feedback, ensuring students achieve measurable college and career readiness outcomes. 
Students can earn industry-recognized certifications, UC/CSU-approved course credit including 
honors, and early college credit. 

Each career pathway follows a scaffolded curriculum, progressing from foundational knowledge 
to advanced, hands-on application and skills. Early courses introduce key concepts (e.g., medical 
terminology, food safety), leading to capstone projects where students apply their skills in real-
world settings to solve real-world problems. Industry-standard tools and equipment enhance 
instruction, such as Visible Body for our Patient Care Pathway, Solidworks for our Engineering 
Design Pathway, and fully equipped industry-standard kitchens for our Food Service & Hospitality 
Pathway. Certifications such as OSHA-10, CPR, and ServSafe prepare students for workforce 
expectations. Intentional technology integration within instruction is also a focus area for growth, 
ensuring that all pathways effectively incorporate digital tools and platforms to enhance learning 
and professional skill development.  

Community partnerships strengthen learning by providing students with real-world projects and 
experiences. For example, healthcare students may shadow professionals or intern at clinics, and 

https://drive.google.com/file/d/1cV2dBrKPQKdFGDUrjpBtePfr-6-5ZVhS/view?usp=drive_link
https://drive.google.com/file/d/1cq8_DhaR1z5YJPyD7-ntuI0b3lHo8QJz/view?usp=sharing
https://drive.google.com/file/d/1cq8_DhaR1z5YJPyD7-ntuI0b3lHo8QJz/view?usp=sharing
https://adults.nocrop.org/vocational-nurse-training/
https://drive.google.com/file/d/1mesKbH5GZkfdUxSTqEYvxRkiQj4MOxNl/view?usp=drive_link
https://drive.google.com/drive/folders/1KaHNNy4DD6C1JlwPACKpVwTQowypqOLJ?usp=drive_link
https://www.canva.com/design/DAGh1VEx0T8/4EjJLCW8rldyD-gCLnq-CQ/edit?utm_content=DAGh1VEx0T8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGh1VEx0T8/4EjJLCW8rldyD-gCLnq-CQ/edit?utm_content=DAGh1VEx0T8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
https://drive.google.com/drive/folders/1hJYaK6Zjrhbn4UR0H_KK1WR8XzzKndhT?usp=drive_link
https://docs.google.com/spreadsheets/d/1AJFoEH-y7Q6rAeUJbFa4l5_Ovqii9ute/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://www.visiblebody.com/
https://www.solidworks.com/
https://drive.google.com/file/d/13eXGH7n9ZKF7iGv3oQSDXtnG8RREsXxW/view?usp=drive_link
https://drive.google.com/file/d/1Q5FUUbxK10dKXOz2qqzn8A_hkjtBbIIk/view?usp=drive_link
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culinary arts students might collaborate with local farms, like the MACC farm at Magnolia High 
School,  for farm-to-table initiatives. Assessments include technical exams like Adobe Suites 
certification, project presentations, and reflective self-assessments, fostering critical thinking, 
problem-solving, and communication skills. 

Indicator 5.2: The school leadership and teachers use a variety of approaches to remain 
current in research-based professional knowledge and apply the knowledge to improve 
teaching and learning for older students and adults. 

At NOCROP, the Educational Services Department and instructors are committed to staying 
current with research-based teaching strategies, ensuring high-quality instruction for high school 
and adult learners. Instructors engage in ongoing professional development to enhance pedagogy, 
instructional strategies, and technology proficiency, like the Google Educator certifications. 
Regular CTE partnership engagement through Career Pathway Learning Walks and Advisory 
Meetings connect teachers with industry leaders, ensuring relevant, career-aligned instruction.  

NOCROP fosters collaboration through Professional Learning Communities (PLCs) and peer-led 
workshops, where teachers refine instructional techniques and share best practices. To strengthen 
instructional coaching, NOCROP continues to expand its mentorship culture, leveraging 
instructional coaches, Administrators of Instructional Programs, and peer mentors to provide 
targeted support for instructors at different career stages. Teacher leadership is nurtured both inside 
and outside of the classroom. Instructors and students also engage in Career and Technical Student 
Organizations (CTSOs) like HOSA, DECA, and SkillsUSA, enhancing student leadership and 
elevating career readiness.  

In 2021, NOCROP partnered with University Lab Partners (ULP) to create an eight (8) week high 
school educational course titled, “Medical Innovation, Research, and Entrepreneurship (MIRE)”. 
MIRE is a hybrid program where high school student teams work with industry leaders/mentors 
to solve real-world unmet pediatric clinical needs devising a proof-of-concept, an intellectual 
property/patent strategy, and devising an exit plan which they pitch to industry leaders on the final 
day of the course. This program exemplifies how project-based, real-world problem-solving 
engages students and fosters cross-disciplinary learning, a model NOCROP aims to further 
integrate across all pathways.  

NOCROP’s structured multi-year pathway review cycle ensures that instructors integrate industry 
expertise into lesson plans aligned with Career Ready Practice Standards on a regular basis. 
Teachers receive ongoing training in Project-based Learning (PBL), differentiated instruction, and 
industry-specific certifications like Adobe Certified Expert through Certiport. Partnerships with 
local colleges, such as Fullerton College, Santa Ana College, and Cypress College, enable early 
college credit through articulation agreements.  

The Staff  Development Learning Series supports instructors at all career stages.  In conjunction,  
PLC meetings and Teacher Learning Communities (TLCs) enhance instructional quality and 
provide mentorship that guides and retains instructors. Monthly PLC meetings bring pathway-
specific educators together to integrate research-based strategies, whereas, TLCs provide tiered 
support: 

https://magnolia.auhsd.us/Magnolia/Department/14422-Magnolia-Agriscience-Community-Center
https://magnolia.auhsd.us/Magnolia/Department/14422-Magnolia-Agriscience-Community-Center
https://docs.google.com/document/d/10kqvQp4gsLpNXIzWAdxDzq86f-YtddsQYfmsImBJMDY/edit?usp=drive_link
https://docs.google.com/document/d/10kqvQp4gsLpNXIzWAdxDzq86f-YtddsQYfmsImBJMDY/edit?usp=drive_link
https://edu.google.com/intl/ALL_us/for-educators/certification-programs/product-expertise/?modal_active=none
https://drive.google.com/file/d/1p1J9f_vYz9D9tcIRcqZkXcxIWx-D3jiT/view?usp=sharing
https://drive.google.com/file/d/1p1J9f_vYz9D9tcIRcqZkXcxIWx-D3jiT/view?usp=sharing
https://drive.google.com/drive/folders/1KtDRhErsM14ttCiL-7tdtxIx9RwHPUoV?usp=drive_link
https://drive.google.com/file/d/18CJKlv9FqRAFbFDNsSnPuFMmzAaL3ZSx/view?usp=drive_link
https://drive.google.com/file/d/18CJKlv9FqRAFbFDNsSnPuFMmzAaL3ZSx/view?usp=drive_link
https://drive.google.com/drive/folders/1Qb1c5UQ26PsU_CJca7SN9KLjJy6_b2n_
https://drive.google.com/drive/folders/1Qb1c5UQ26PsU_CJca7SN9KLjJy6_b2n_
https://drive.google.com/file/d/1vmmBJFhlg6waAyByB41petN_1vorO8q0/view
https://drive.google.com/file/d/10NYlxrMTZpGEcrd95r6OU0Zasyk6KAX0/view?usp=drive_link
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://www.cde.ca.gov/ci/ct/sf/documents/ctescrpflyer.pdf
https://www.pblworks.org/what-is-pbl#:~:text=Project%20Based%20Learning%20is%20a,question%2C%20problem%2C%20or%20challenge.
https://certiport.pearsonvue.com/
https://drive.google.com/drive/folders/1KaHNNy4DD6C1JlwPACKpVwTQowypqOLJ?usp=drive_link
https://drive.google.com/drive/folders/1KaHNNy4DD6C1JlwPACKpVwTQowypqOLJ?usp=drive_link
https://drive.google.com/drive/folders/1grvLYxeR60JSKq79EIRTEre-li0IRznt?usp=drive_link
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● New teachers meet 10 times annually for foundational training. 
● Teachers in years 2–5 meet five times per year to refine pedagogy. 
● Veteran teachers meet three times per year, focusing on mentorship and leadership. 

Instructional coaches provide personalized mentorship, while learning walks and visiting a 
mentor/model teacher’s classroom, encourages peer observation and feedback on engagement, 
differentiation, and classroom management. Data-driven decision-making helps refine teaching 
strategies, ensuring student success.  Though teachers reflect on student data from the Career 
Ready Practices twice a year, the PLC Guiding Coalition Team wants to bring in other relevant 
data, like enrollment, grades, pathway completers, and certification data to elevate the data 
discussions being held during monthly PLC meetings.  This is a growth opportunity to elevate the 
programs and services provided to students and NOCROP’s district partners.  

NOCROP teachers also receive industry-specific technology training, such as Adobe Suites, 
Solidworks, and Visible Body. Teacher externships provide an additional avenue for teachers to 
develop and enhance their skill set, such as the AI Faculty Externships that five of our Patient Care 
Pathway instructors attended, which was through a partnership with the TGR Foundation. By 
investing in instructors, NOCROP strengthens teacher pedagogy and career-focused learning 
ensuring that students gain current and relevant real-world skills.  

NOCROP remains dedicated to fostering professional growth, supporting teachers in delivering 
innovative, industry-aligned instruction, and preparing students for career success. 

Indicator 5.3: Differentiated learning opportunities for students with diverse backgrounds 
and abilities are supported through instructional approaches that promote inclusivity.  
 
NOCROP is committed to inclusive education that aligns with our Board Adopted Priorities and 
Goals and district partners’ learning objectives. Our programs support all students, including 
English Language Learners (ELL) and those with special education needs, ensuring equitable 
access to quality learning. To better serve our students and families, NOCROP has provided staff 
development workshops on Universal Design for Learning (UDL), Social Emotional Learning 
(SEL), Special Education (IEPs and 504 plans), and Diversity, Equity, and Inclusion (DEI),  to 
provide all instructors with the knowledge of innovative teaching strategies and targeted student 
support strategies that will engage and enhance student learning for all students. Knowing who we 
serve allows us to create a safe and inclusive environment for all students.  

ROP instructors collaborate in IEP and 504 processes, working with school case carriers to develop 
strategies that promote engagement and inclusivity. Meetings scheduled before or after school 
facilitate meaningful staff collaboration.  

To support diverse learning styles, ROP integrates differentiation strategies. In the Patient Care 
Pathway, visual aids like anatomical models assist visual learners, while tiered assignments in 
Systems, Diagnostics, Service and Repair Pathway allow first year students to learn basic skills, 
like changing a tire or completing an oil change,  while advanced students work toward industry 
Automotive Service Excellence (ASE) certifications. 

https://drive.google.com/file/d/1XDwWp7VafgXkjCUUHdDnUtigvz3XuZx7/view?usp=drive_link
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
https://drive.google.com/file/d/1xCtrLFR4RIn56f0CbCeFrFgq6Uqd-P6p/view?usp=drive_link
https://www.adobe.com/creativecloud.html
https://www.solidworks.com/
https://www.visiblebody.com/
https://drive.google.com/file/d/1alxMF6ExDCzcOos_Jlauo4gRbLgqUzFI/view?usp=drive_link
https://tgrfoundation.org/
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://docs.google.com/presentation/d/1tbsV9s7kwdImoSt3sf2qmGFgbwyV_Fq2BI63mOD-KzQ/edit?usp=drive_link
https://drive.google.com/file/d/1-RjPY6_kc8x8PqWuOph8iopb8hFxliil/view?usp=drive_link
https://ase.com/
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Cultural inclusivity is embedded in the curriculum. Culinary Arts courses in the Food Service & 
Hospitality pathway, explore global cuisines, while Patient Care Pathways discuss diverse medical 
practices, fostering cultural competency. Small-group instruction and peer mentorship programs 
help tailor lessons, such as Solidworks CAD software training in the Engineering Design Pathway 
or hands-on skill labs in the Patient Care Pathways..  

Assessments vary by student strengths, incorporating written, oral, and practical evaluations. 
NOCROP teachers have also received training in Universal Design for Learning (UDL) to enhance 
lesson accessibility for all learners. The training discussed how learning, and the transfer of 
learning, occurs when multiple representations and perspectives are used to support their students 
in making connections within, as well as between, concepts. Strategies like using videos with 
captions, hands-ons activities, and written materials ensure engaging, flexible instruction. 
Additionally, at the start of the 2023-24 school year, NOCROP invested in flexible furniture for 
our classrooms, as well as industry-standard equipment, in order to provide the flexibility for 
teachers to adapt and create a classroom environment that meet the diverse learning needs of their 
students. 

Social-emotional learning (SEL) is integrated into instruction, promoting teamwork, self-
awareness, and resilience. Collaborative projects, such as the Business Pitch Competition, provide 
students the opportunity to develop and present small business startup ideas, receiving peer and 
instructor feedback to build confidence, adaptability, and communication skills. The Business 
Pitch Competition collaboratively involves students from the Entrepreneurship/Self Employment 
Pathway in the Anaheim Union High School District, and Production Managerials Arts Pathway 
students from both Fullerton Joint High School District and Placentia Yorba Linda School District.  

Through these efforts, NOCROP fosters an inclusive, student-centered learning environment that 
respects diverse abilities and backgrounds, preparing all students for success. 

Indicator 5.4: The school is actively engaged in integrating technology into instruction and 
monitoring its effectiveness.  

NOCROP, integrates technology into instruction to create interactive, high-impact learning 
experiences. Advanced equipment like virtual reality goggles, and 3D printers enhance CTE 
pathways, including medical technology, automotive, and arts. Ongoing training ensures educators 
effectively incorporate these tools into their curriculum. 

Industry-standard technology supports skill-building in real-world applications. Healthcare 
students use medical simulation software for hands-on practice, while platforms like Google 
Classroom, Canva, and Nearpod facilitate blended learning. Cloud-based tools enable student 
collaboration on projects, preparing them for modern work environments. 

To assess learning and adapt instruction, NOCROP uses digital assessment tools like Kahoot! or 
Google Forms for real-time feedback. Formative and summative assessments guide instructional 
strategies, with insights shared during PLC meetings. Equitable access to technology is ensured 
through Chromebooks, tablets, and technical support. This comprehensive approach fosters a tech-
enhanced learning environment that meets diverse student needs. 

Indicator 5.5: Strategies are used by the instructional staff to develop personalized 

https://www.solidworks.com/
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1Y4IhkK0v7WrA_FfbtgbrBf5Hc4uZCWq-/view?usp=drive_link
https://edu.google.com/intl/ALL_us/workspace-for-education/products/classroom/
https://edu.google.com/intl/ALL_us/workspace-for-education/products/classroom/
https://www.canva.com/
https://nearpod.com/
https://kahoot.com/
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approaches to learning and alternative instructional options which allow access to the 
rigorous standards-based curriculum and other programs. 

NOCROP teachers align lessons and activities with the Standards for Career Readiness Practice to 
ensure that students develop the professional and technical skills necessary to succeed in a high-
wage, high-demand career. By integrating industry-relevant competencies into daily instruction, 
teachers prepare students for both postsecondary education and the workforce. Lesson plans are 
structured to include career-oriented learning objectives, technical skill development, 
employability skills, and industry-specific problem-solving activities that mimic real-world work 
environments. 

To support diverse learning needs, NOCROP instructors employ a variety of instructional 
strategies, including small-group instruction, one-on-one mentoring, and scaffolding. These 
methods allow teachers to personalize learning experiences and differentiate instruction based on 
students interests, abilities, and career aspirations.   

To enhance career readiness in instruction, NOCROP is working to purposefully embed  Work-
Based Learning opportunities into the curriculum across all pathways. While this continues to be 
a growth area to have these experiences in all classrooms, Work-based Learning opportunities, 
including field trips, job shadowing, internships/externships, guest speakers, and workplace 
simulations provide students with direct exposure to industry professionals and real-world career 
environments. For example, in the Patient Care Pathway, students complete clinical rotations at 
approved healthcare facilities, practicing direct patient care under the supervision of licensed 
professionals. To further strengthen classroom-to-career connections, NOCROP is working to 
expand partnerships with local businesses, trade organizations, and postsecondary institutions to 
provide structured mentorship programs and pre-apprenticeship opportunities.  

Staff Input and Evidence: Padlet HERE 

 

 

 

 

 

 

 

 

 

Criterion 5. Teaching and Learning Summary 

https://www.cde.ca.gov/ci/ct/sf/documents/ctescrpflyer.pdf
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://padlet.com/kkennedy223/criterion-5-teaching-and-learning-6zqbss0mz7zohyov
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Areas of Strength 
● Teaching and Learning focuses on the Career Ready Practices (CRPs). 
● Instructor growth and development is a priority, offering targeted training and mentoring. 
● PLC and TLC meetings foster collaboration and the opportunity to share best practices and 

research-based, teaching and learning strategies. 
● Instructors utilize their industry knowledge and are provided with current,  industry-

standard tools and equipment to provide relevant instruction.  
● There is a strong coaching and mentorship culture. Instructional coaches, Administrators 

of Instructional Programs (AIPs), the Director of Educational Services, along with the 
Assistant Superintendents, provide tailored guidance. 

● NOCROP prepares students for the workforce by integrating industry-standard technology 
and equipment across all pathways. Hands-on training with specialized software and 
equipment builds real-world skills, ensuring readiness for internships and externships and 
prepares students for a seamless transition to employment. 

● Students receive hands-on training and real-world experiences. Work-based learning 
experiences strengthen the learning environment for all students.  

● Staff members foster cultural awareness and inclusion, ensuring all students feel valued. 
By embracing diversity, equitable access to education and career pathways prepare all 
students for the global workforce. 

 
Areas of Growth 

● Technology integration must be intentional in all aspects of teaching and learning.  
● Purposeful work-based learning experiences are embedded into the curriculum across all 

pathways.  
● Rigor and relevance in all pathway curriculum to ensure that students develop critical 

thinking, problem-solving, and real-world skills preparing them for college, careers, and 
life. 
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Criterion 6: Assessment and Accountability 

The instructional staff uses effective assessment procedures to collect, disaggregate, analyze, 
evaluate, and report performance data for students within courses and programs. Assessment is 
used to measure student progress, to modify learning approaches, and to carry out organizational 
planning, allocation of resources, and continuous school improvement. 

Indicator 6.1: The school gathers learning data from multiple sources, disaggregates and 
analyzes the results, draws conclusions, and makes recommendations for changes based on 
assessment results. 

NOCROP gathers various learning data from internal and external sources to determine 
recommendations for courses and for decision-making. Multiple departments work together to 
report, analyze, and share information with the organization's stakeholders and community 
members. NOCROP utilizes the learning management system (Aeries) to collect student 
information and data; information is provided regularly to pertinent stakeholders.  

Discussions during regularly scheduled Professional Learning Community (PLC) meetings 
throughout the school year allow instructors to share formative and summative assessments, 
assignments, projects, skills assessments, and presentations that guide ongoing learning and skill-
building while measuring overall achievement and readiness for future challenges. Curriculum that 
provides an opportunity to pursue industry-recognized certifications aligned with industry 
standards are also worked out during PLCs while data informs the protocol and process to prepare 
students for those exams. The Director of Educational Services, Administrators of Instructional 
Programs, and Pathway Managers actively participate in PLC meetings and work collaboratively 
with instructional staff to coordinate curriculum revisions, along with the multi-year pathway 
review cycle, when necessary. Regular professional Advisory Meetings connect students and staff 
with industry experts who provide invaluable insights, mentorship, and career guidance.  

NOCROP systematically collects and analyzes learning data from multiple sources to inform 
instructional decisions, strengthen teaching practices, and enhance student learning outcomes. 
Annual student survey results serve as a key data point in this process, providing instructors with 
direct feedback on instructional effectiveness, student engagement, and alignment with Career 
Ready Practices (CRPs). These surveys, administered at both Back to School In Service and Spring 
In Service, assess student perceptions of teaching and learning based on the California Standards 
for the Teaching Profession (CSTPs) and NOCROP’s Student Learning Outcomes (SLOs), the 
CRPs.  

To further support career-focused instruction, NOCROP has established a shared digital resource 
titled, “Employability & Standards for Career Ready Practice”, accessible to all certificated 
instructors and Administrators of Instructional Programs. This repository provides model lessons 
aligned with each CRP standard, allowing instructors to adapt and customize these resources to fit 
the specific needs of their pathways. By integrating these lessons into their curriculum, instructors 
ensure that students develop a common career-focused vocabulary and essential employability 
skills, reinforcing the real-world applicability of their coursework.  

Data from the annual surveys, along with analysis of CRP lesson implementation and 

https://drive.google.com/file/d/14YZVvUdo4o5j7JdlKDGJ7n0yi7AJJQH6/view?usp=sharing
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://drive.google.com/file/d/16hn6HXzXVEkOO1R4AdmMg_Q8VdLw2UsG/view?usp=sharing
https://docs.google.com/presentation/d/1bDRfUBA_VfFhEnQJP7qgdRapDBtObrF0D9FOjxKaT_w/edit?usp=sharing
https://docs.google.com/presentation/d/1bDRfUBA_VfFhEnQJP7qgdRapDBtObrF0D9FOjxKaT_w/edit?usp=sharing
https://drive.google.com/file/d/1CBkug4Jc2RRaP2ttgYm0tCDZDNFW1svm/view
https://drive.google.com/file/d/1UHQsBCTxoXf7MibEJEnHqYQR4tgB1IyS/view
https://drive.google.com/file/d/1UHQsBCTxoXf7MibEJEnHqYQR4tgB1IyS/view
https://drive.google.com/file/d/1aeNF7WqYL5IWq1QKobfimhUnm7OSPTex/view?usp=drive_link
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effectiveness, provide valuable insights into instructional strengths and areas for growth. These 
insights allow instructors and administrators to make informed recommendations for refining 
teaching strategies, strengthening pathway-specific instructional approaches, and enhancing 
student readiness for both college and career. The ongoing review of CRP utilization across 
pathways fosters instructional consistency and alignment, creating a unified approach to career-
focused education at NOCROP. 

Indicator 6.2: Assessment results are reported regularly to all staff and partners to increase 
accountability and ensure student learning remains the focus of the school. 

Data is regularly shared with the Board of Trustees through the Superintendent’s Report and 
detailed program presentations, such as the Adult Career Education Board Presentation and the 
2024 Summer School Presentation. Meeting agendas, dates, and minutes provide clear evidence 
of organizational transparency and accountability. 

The Student Information Services Team plays a critical role in supporting JPA partner districts by 
generating reports on class enrollment, student grades, pathway completers, pathway 
certifications, regional course enrollment, and work-based learning hours. These reports enable 
partner districts to assess the impact and effectiveness of ROP programs on student success and 
workforce readiness. This data positively impacts the scores on their schools’ and district’s College 
and Career Indicator (CCI) report on the California School Dashboard.  

Instructors utilize the Aeries Learning Management System, a tool shared with partner districts, to 
record student progress and grades during the school day, and regional course instructors utilize 
NOCROP’s Aeries for all regional courses that are held after school. This system provides parents, 
school administrators, and students with real-time access to academic performance, fostering 
transparency and consistent communication.  At this time, the ACE Team is also in discussion 
with their stakeholders about transferring from their current SIS system to Aeries.   

Both adult programs, K-12 programs, and initiatives that utilize grant funding are required to 
provide detailed data demonstrating their effectiveness and impact.  These reports include 
comprehensive analyses of student progress, program outcomes, and key achievements to ensure 
transparency and responsible use of grant resources. For K12 CTE programs, data reporting 
includes student enrollment trends, pathway retention rates, completion rates, industry certification 
attainment, and postsecondary transitions. Additionally, reports track student participation in 
work-based learning experiences such as internships/externships, and engagement in CTSOs to 
assess program effectiveness and career readiness outcomes. In Adult Career Education, program 
effectiveness is measured through courses completion rates, licensure exam pass rates, 
employment placement data. This data is critical for ensuring alignment with labor market needs 
and is shared with NOCROP’s local adult education consortium, workforce development boards, 
and apprenticeship program partners to guide program enhancements, curriculum development, 
and funding decisions. This consistent reporting supports data-driven decision-making, 
strengthens collaboration, and ensures continuous program improvement to maximize student 
success and uphold financial accountability. 

Monthly ROP Counselor Meetings are held to ensure consistent communication and alignment of 
goals. These meetings provide a platform to discuss program updates, share opportunities, and 

https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://drive.google.com/file/d/1oDxO_ZplyHv-QDH_f27lIhWSGASWvKho/view?usp=sharing
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reinforce the organization’s commitment to student success and workforce preparedness. 

Marketing and communication efforts showcase the organization’s achievements, particularly 
student success stories, through active engagement on social media platforms like Instagram, 
Facebook, Twitter, and LinkedIn. The weekly "Slice of Success" e-newsletter offers stakeholders 
regular updates on milestones and achievements. Additionally, the updated MyNOCROP 
SharePoint site enhances operational efficiency by providing staff with seamless access to essential 
resources and forms for student learning and program activities. 

Indicator 6.3: Clear learning goals are developed for each course so that success criteria can 
be measured and students who are struggling can be identified and supported. 
 
NOCROP ensures clear communication of learning goals for each course by utilizing various tools, 
some created by our instructors and some created by the organization. Some of the tools created 
and/or used by instructors include syllabi for every course offered that outline the objectives and 
expectations at the start of the year, while hands-on/checklist assessments, verbal feedback, 
chapter quizzes specific to each pathway, and rubrics provide concrete success criteria.  
 
As NOCROP strives to provide all students with strong learning outcomes, the Mid-year and End-
of-year Student Survey data assists NOCROP in making decisions about how the Career Ready 
Practices are utilized in lesson planning, as well as student projects and activities.  The survey 
questions align with the CRPs and the California Standards for the Teaching Profession. The Adult 
Career Education (ACE) Program also ensures this is completed through the use of formative and 
summative assessments in the classroom which are developed based on the beginning of the 
course/module objectives. 
 
Participation in pathway curriculum revisions, coordinated by the Director of Educational Services 
and Pathway Managers, allows for continuous improvement and alignment of learning goals. 
Additionally, the Career Pathway Advisory Meetings and Learning Walks scheduled throughout 
the year, provide another opportunity for community members and industry professionals to 
review and contribute to pathway course outlines to ensure success criteria established for 
pathways are current, measurable, and relevant. By being mindful of one of the four essential PLC 
questions, “What will we do when they haven’t learned it?” This multifaceted approach helps 
identify students who are struggling, enabling targeted support to foster their academic success.  
 
Indicator 6.4: A range of student work and other data measures is used to assess student 
achievement of standards, schoolwide learner outcomes/completion profile, and program 
goals, and to make organizational changes to better support all students. 
 
Student work and assessment results play a pivotal role in NOCROP's teaching and learning 
process, particularly with a strong emphasis on individual student learning outcomes. Assessment 
results are reviewed and analyzed to gauge the mastery of skills and knowledge among students 
and are used throughout courses to monitor ongoing progress and provide immediate feedback, 
allowing instructors to tailor their teaching strategies to address individual learning needs 
promptly. A growth area for NOCROP is to create common assessments in pathways to ensure 
consistency, measure progress, and align learning objectives, providing equitable opportunities for 

https://www.instagram.com/n.oc.rop/
https://www.facebook.com/NorthOCROP/
https://x.com/northOCROP
https://www.linkedin.com/school/northOCROP/
https://drive.google.com/file/d/1qtexXRkovMgSeLqRvZ56pUiKkOvbXRve/view?usp=sharing
https://drive.google.com/file/d/1qtexXRkovMgSeLqRvZ56pUiKkOvbXRve/view?usp=sharing
https://docs.google.com/document/d/1tyjtgtEDEWf4tIRmZU2mTqWok_4LEkOFSBkRSqbnJJY/edit?usp=sharing
https://docs.google.com/document/d/1xmyXhQFcbwJ3RtRQq7LzBo689AASOROr/edit?usp=sharing&ouid=110823374877769054761&rtpof=true&sd=true
https://docs.google.com/document/d/1N6wRtijJWP6bbQe7Xh0J8bjyNWuLF_L-8_37GnyRBao/edit?usp=sharing
https://docs.google.com/document/d/1H5F-rDsyq-jr1kshtWLnQ94e5OLzFTTN/edit?usp=sharing&ouid=110823374877769054761&rtpof=true&sd=true
https://docs.google.com/presentation/d/1_iVWrMwX4E4yiRsz-50W3TWS5i7EQtZ5rpSxp3DbCnU/edit?usp=sharing
https://docs.google.com/presentation/d/1_iVWrMwX4E4yiRsz-50W3TWS5i7EQtZ5rpSxp3DbCnU/edit?usp=sharing
https://drive.google.com/file/d/1p1J9f_vYz9D9tcIRcqZkXcxIWx-D3jiT/view?usp=sharing
https://docs.google.com/presentation/d/18Xab9nKOO0FgVIiKTFOEJP_d2vvQYJ03/edit?usp=sharing&ouid=110823374877769054761&rtpof=true&sd=true
https://docs.google.com/presentation/d/18Xab9nKOO0FgVIiKTFOEJP_d2vvQYJ03/edit?usp=sharing&ouid=110823374877769054761&rtpof=true&sd=true
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all students to succeed. 
 
NOCROP also partners with agencies like the National Center for Competency Testing (NCCT), 
National Registry of Emergency Medical Technicians (NREMT), Automotive Service Excellence 
(ASE) to provide industry-standard certifications for students.  NOCROP has made a commitment 
to remove the barriers for all students to take these certifications by paying for these student 
certifications through acquired grant funding. It is important to note that these certification results 
are utilized as another assessment for our instructors to assess and evaluate areas where 
enhancement to the curriculum or instructional practices is needed to improve the student success 
rates for these industry-standard certifications and elevate the student experience.   
 
NOCROP also integrates assessment results into regular discussions during Professional Learning 
Community (PLC) meetings and professional development opportunities for instructors. This 
collaborative approach allows teachers to share best practices, refine instructional strategies based 
on data insights and patterns, and ensure alignment with organization, industry, and state standards. 
By continuously integrating assessment results into the teaching and learning process, NOCROP 
promotes a student-centered approach that supports individual growth, fosters academic success, 
and prepares students for future educational and career opportunities. Additionally, instructors 
celebrate the success of students through CRP Student of the Month certificates and the 
Celebration of Success event.  
 
Connecting the results of data analysis to NOCROPs efforts to address student achievement, 
mastery of industry standards, and program goals is crucial for ensuring that student learning needs 
remain at the forefront of NOCROP’s priorities. By establishing this cohesive framework, 
NOCROP ensures that student learning needs drive the organization forward.  
 
Indicator 6.5: The school uses assessment results for organizational planning, action plan 
revision, and resource allocation. 

NOCROP leverages assessment results to drive organizational planning, refine action plans, and 
allocate resources effectively. Industry certification exam outcomes as well as 
internships/externship data are used to measure program success and workforce readiness, 
informing curriculum adjustments to meet student and industry needs. Partnerships with 
businesses further support resource allocation by aligning educational goals with industry 
standards and providing work-based learning experiences, ensuring a focused approach to 
enhancing student achievement.  

Monthly Management team meetings bring Cabinet members and Management Staff together to 
review and refine Board Adopted Priorities and Goals. Pathway-specific decisions are informed 
by data from Pathway Reports, planning meetings with partner school district administrators, and 
updates from the Administrators of Instructional Programs. These discussions also identify areas 
requiring additional support and ensure alignment with the broader needs of partner districts and 
CTE initiatives. Furthermore, the organization added an SIS Data Analyst position to provide 
relevant data pertaining to student success to school sites and district partners, allowing data 
metrics to drive conversations with our partner districts and community partners for continued 
strategic planning.  

https://www.ncctinc.com/
https://www.nremt.org/
https://ase.com/
https://ase.com/
https://drive.google.com/file/d/1wKcGli2yVkG2GVdb4K_1YUqzuYWHmGYD/view?usp=drive_link
https://sites.google.com/students.nocrop.us/2024-cos/home
https://drive.google.com/file/d/13eXGH7n9ZKF7iGv3oQSDXtnG8RREsXxW/view?usp=drive_link
https://drive.google.com/file/d/1cV2dBrKPQKdFGDUrjpBtePfr-6-5ZVhS/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://drive.google.com/file/d/1QaxHV9EO4op2Fdj7Y2nBuvv6llTiCSEq/view?usp=drive_link
https://docs.google.com/document/d/1Nk8nZC0hN2mOeJHG6oS5K_xYRMCL38AR/edit
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The Human Resources Department, in collaboration with the Educational Services Department,  
reviews certificated staff and performance evaluation data in order to plan for recruitments and 
resource allocation.  Additionally, in-services and certificated staff development workshops are 
planned through the evaluation of this data. Together, these efforts ensure the organization 
effectively integrates assessment data into planning, action plan revision, and resource distribution. 

NOCROP employs a data-driven approach, using assessment results and industry certifications to 
guide curriculum adjustments, resource allocation, and organizational planning, ensuring 
alignment with workforce needs and enhanced student learning.  
 
Staff Input and Evidence: Padlet HERE. 
 
Criterion 6. Assessment and Accountability Summary 

Areas of Strength 
● Structured time and opportunity for all staff to collaborate.  
● Learning goals, Model Curriculum Standards & Career Ready Practices (CRP) standards 

and expectations are clearly communicated through various documents and practices. 
● Real-world experiences, industry standard certifications, and technical skills align to 

industry expectations for students to be college and career-ready. 
● Data-driven decision-making, monitoring key performance metrics, and supporting 

continuous improvement efforts advance student achievement and program effectiveness. 
 
Areas of Growth 

● Instructors need additional resources and training to implement Universal Design for 
Learning (UDL) strategies and targeted tools for special student populations, including 
English Learners, students with diverse needs, and Justice-involved youth.  

● Though multiple data sources are collected, shared and analyzed, there is a need to create 
a data dashboard to organize and make readily accessible student learner outcomes. 

● Create common assessments in pathways to ensure consistency, measure progress, and 
align learning objectives, providing equitable opportunities for all students to succeed. 

https://docs.google.com/document/d/1c2HJ5JozpliJUTI0id0iuA4l7KQqsTy5/edit?usp=sharing&ouid=110823374877769054761&rtpof=true&sd=true
https://padlet.com/kkennedy223/criterion-6-assessment-and-accountability-9rxyt52a8m2vjxth
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Criterion 7: Student Support Services 

Systems of support are in place to meet the needs of students and help ensure a supportive learning 
environment focused on student access, progress, learning, and success. The school team 
systematically assesses student support priorities using faculty, staff, and student input, and other 
appropriate measures in order to improve effectiveness. 

Indicator 7.1: The school provides effective systems of support to enhance the learning 
environment and support student success, goals and school learner outcomes/completion 
profiles. 

NOCROP’s Educational Services Department and instructors demonstrate a commitment to 
fostering a supportive and inclusive learning environment that empowers students to achieve their 
goals and meet schoolwide learner outcomes. Through effective systems, collaborative 
approaches, and tailored services, NOCROP ensures that students receive the guidance and 
resources necessary to succeed both academically and professionally. 

NOCROP offers a comprehensive range of student support services through a collaborative effort 
involving support staff, instructors, counselors, and personnel from NOCROP’s five partner JPA 
districts. These support systems, including Universal Design for Learning (UDL), Social 
Emotional Learning (SEL), Special Education (IEPs and 504 plans), and Diversity, Equity, and 
Inclusion (DEI), are specifically designed to improve the learning environment for all students and 
help them develop essential skills such as communication, problem-solving, and critical thinking. 
The ultimate goal is to prepare students for successful transitions into post-secondary education, 
further career technical education training, or the workplace.  

ROP Counselors play a vital role in supporting students as they navigate their college and career 
journeys. Through the ROP Career Counseling Service Agreement, NOCROP financially 
contributes to the employment of 22 ROP Counselors assigned to each of the campuses of our five 
partnering JPA districts. The ROP Counselors work closely with teachers, other school site 
counselors, and administrators to ensure that students have access to relevant academic and other 
career-related opportunities. They provide individualized career counseling and advising, helping 
students explore pathway options, monitor progress, and make informed decisions about their next 
steps.  

These ROP Counselors serve as valuable resources for students, providing guidance and support 
in their college and career guidance, connecting students to financial aid and scholarships, and 
ensuring access to career exploration tools. To support these efforts, NOCROP hosts seven yearly 
meetings with the ROP Counselors providing information and resources on the career pathways 
available to students, as well as continuing their education on the latest trends and data in CTE.  
The ROP Counselors are then better equipped to  offer information and resources on college 
admissions, financial aid, scholarships, vocational training programs, and other post-high school 
options to all students on their assigned high school campus.  They also organize events such as 
college fairs, workshops, and informational sessions to provide students with opportunities to learn 
more about various career pathways.  

https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://docs.google.com/presentation/d/1tbsV9s7kwdImoSt3sf2qmGFgbwyV_Fq2BI63mOD-KzQ/edit?usp=drive_link
https://drive.google.com/file/d/1-RjPY6_kc8x8PqWuOph8iopb8hFxliil/view?usp=drive_link
https://drive.google.com/file/d/1-RjPY6_kc8x8PqWuOph8iopb8hFxliil/view?usp=drive_link
https://drive.google.com/file/d/10GcFW5C_ujsZVIhvl96bTXIh2uS_Ay8o/view?usp=drive_link
https://drive.google.com/file/d/14PQVohE26ymdcSlglECme8B3MSlhLDyJ/view?usp=drive_link
https://drive.google.com/file/d/1tynn_w8pR2c6MXd-fwxMFmv_zXBXaPl1/view?usp=drive_link
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NOCROP also enhances students’ learning environment by coordinating field trips that offer 
tangible, real-world experiences aligned with their chosen pathways. For example, in our System, 
Diagnostics, Services, and Repair pathway, students work with the Orange County Automotive 
Dealers Association (OCADA) to secure field trips and advisors for students. In addition, 
NOCROP’s Residential and Commercial Construction pathway supports students through 
partnerships with Antis Roofing and Simon Builders to purposefully connect industry to the 
classroom. During these trips, students have the opportunity to visit facilities, gain exposure to 
potential career opportunities, and experience a day in the life of a professional in their chosen 
industry. Field trips serve to further cultivate students' interest in their desired field and provide a 
framework for their academic and professional development within their ROP course. 
Additionally, NOCROP leverages partnerships with industry partners, like TGR Foundation, KP 
Hippocrates Circle,  and Find Your Grind to enhance the overall student experience.  

NOCROP has established comprehensive systems to enhance the learning environment and 
support student success. Written policies and procedures, along with the transition to the Aeries 
Student Information System (SIS) ensures the accurate maintenance of student transcripts and 
records, including admission and career pathway documentation. These records are critical for 
tracking student demographics, student success, career pathway completion, and industry earned 
certifications. A goal of the Student Information Services Team is to utilize the Aeries system to 
track the transition of ROP high school students and adult students to employment or further 
education institutions.  

Marketing and communication materials provide clear and accessible information about available 
programs, while onboarding and orientation processes effectively introduce students to resources 
and expectations. Health, academic, and counseling services are available to address a wide range 
of student needs, including personal and career counseling. To ensure consistent quality in service 
delivery, professional development opportunities are offered for support staff, equipping them with 
the tools to assist students effectively. Additionally, new teacher training programs provide 
educators with the resources to foster success across all career pathways. 

Annually, North Orange County ROP’s Career Education Foundation celebrates student 
achievements through the Celebration of Success award ceremony, honoring outstanding ROP 
students. Each instructor is encouraged to nominate exceptional students who then fill out an 
application detailing how their ROP classes have positively impacted their lives and potentially 
their future career path. The process for selecting scholarship winners involves members of the 
Career Education Foundation and partners, such as non-profit members and NOCROP’s Board of 
Trustees.  Selected students are recognized at the Celebration of Success event receiving  
certificates and scholarship money for their remarkable accomplishments.  

Indicator 7.2: The school provides support for all students from the enrollment phase to the 
successful completion of the school course/program of choice and transitions to ongoing 
education or employment opportunities.  

NOCROP supports students from the enrollment phase through successful program completion 
and beyond, facilitating seamless transitions to further education or employment opportunities. 
Industry leaders and educational services regularly visit campuses, such as Jetson Robotics 

https://ocada.org/
https://ocada.org/
https://ocada.org/
https://ocada.org/
https://www.antisroofing.com/
https://simonbuildersprogram.org/
https://tigerwoodsfoundation.org/
https://hippocratescircle.kaiserpermanente.org/
https://hippocratescircle.kaiserpermanente.org/
https://findyourgrind.com/
https://www.nocrop.org/about/board/policies1.html
https://www.nocrop.org/images/documents/NOCROP-Student-Handbook.pdf
https://drive.google.com/drive/folders/1qkDcNCWMCV_t8YId-OyVymVuFenTlnfz?usp=drive_link
https://sites.google.com/students.nocrop.us/2024-cos/home
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supporting NOCROP’s Engineering Pathway at Sunny Hills High School, to inspire students with 
career insights and strategies for achieving their goals. Through articulation agreements and early 
college credit opportunities with colleges like Santa Ana College, Cypress College, and Fullerton 
College, students can receive advanced placement or credits that align with their career pathways. 

Career Technical Student Organizations (CTSOs) at NOCROP have experienced remarkable 
growth post-COVID due to renewed emphasis during both the 2023-24 and the 2024-25 school 
years, expanding their reach, impact, and success. NOCROP has seen an increase in teacher 
interest and more chapters are actively competing at regional, state, and even national 
competitions. The Patient Care pathway leads the charge with 11 HOSA – Future Health 
Professionals chapters, showcasing unparalleled student engagement and leadership. SkillsUSA 
has grown to include 9 thriving chapters representing programs in dental, construction, graphic 
design, engineering/robotics, and law.  It is important to note that NOCROP hosted and streamed 
the 2022 Cal-HOSA Fall State Leadership Conference in our Education Center and hosted the Cal-
HOSA state competition in our Career Training Center (CTC) in 2023.  Educators Rising, one of 
NOCROP’s newest CTSOs, has established two dynamic chapters aligned with the Child 
Development pathway. NOCROP is especially proud to announce the launch of a DECA chapter, 
driven by the Entrepreneurship class, as well as a Future Business Leaders of America (FBLA) 
chapter. NOCROP’s CTSOs have become a driving force, equipping students with invaluable 
leadership skills, hands-on experience, and the tools needed to excel in their academic and 
professional pursuits.  

ROP courses have been enhanced by the participation of Career Pathway Learning Walks and 
Advisory Meetings, with an average of 7.6 businesses per ROP pathway attending a Learning 
Walk or Advisory Meeting and contributing to the development and enrichment of NOCROP’s 
industry-relevant curriculum. Both high school age and adult students from the pathway attend the 
advisory meetings to provide input.  Additionally after seeing students in action while on Learning 
Walks, business partners have provided summer internships, mock interview preparation, resume 
development, and other work-based learning opportunities to students. It is through these industry 
connections that students will engage in real-world experiences, but many connect with business 
partners that offer students employment opportunities.  

In the Adult Career Education (ACE) Program, there are multiple ways to initiate onboarding. In 
the student information system, Orbund, there is an online inquiry form that prospective students 
complete, which initiates a follow-up phone call regarding their inquiry about a certain class or 
training program. Prospective students also contact the Adult Career Education (ACE) program 
via phone or by visiting the Career Training Center during business hours or by appointment.  ACE 
program staff assist prospective students through a detailed process, beginning with initiating a 
conversation with the prospective student about their goals, career interests, and applicable 
programs available at the Career Training Center (CTC).  ACE staff ensures students receive 
detailed information about their chosen class, including schedules, prerequisites, learning 
outcomes, and clinical externship opportunities. To familiarize them with the CTC campus, 
prospective students are given a tour of the campus and classrooms, including both the theory and 
skills lab areas. Enrollment assistance is provided to ensure a smooth transition into the program.  
Additionally, students are introduced to wrap-around support services available in the community 
and provide insights about their instructor to help them feel prepared for their first day. For those 
in need of financial assistance, the process is thoroughly explained, including the available funding 

https://nocrop.org/resources/k-12-digital-resources/articulation-dual-enrollment/
https://drive.google.com/drive/folders/1VSXjpOfVdvuf8tZgmlWB_jMyV0GXHFvb?usp=drive_link
https://docs.google.com/presentation/d/13ORW5tXvKRoa5R3qSXsSLOk0uwlG9otVP8ewux7Hybk/edit?usp=sharing
https://drive.google.com/drive/folders/1VSXjpOfVdvuf8tZgmlWB_jMyV0GXHFvb?usp=drive_link
https://drive.google.com/file/d/1uAwHEJiLxtocXHqTOfm0WcpoZxgXfYDl/view?usp=drive_link
https://drive.google.com/file/d/1uAwHEJiLxtocXHqTOfm0WcpoZxgXfYDl/view?usp=drive_link
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streams. The Adult Career Education (ACE) Program courses are listed on California's Eligible 
Training Provider List, which contains all qualified employment training providers authorized to 
service students participating in federal, state, and other grant-based programs, including 
CalWORKS and Workforce Innovation and Opportunity Act (WIOA). Because NOCROP’s ACE 
students do not qualify for Pell Grant funds through the Federal Student Aid (FAFSA) process, 
ACE staff work diligently to partner with community organizations, workforce development, 
rehabilitation, and other partners to assist prospective students with training funding. These 
funding streams include WIOA funding through workforce development partners, LeadingAge 
California, Equus, and the Orange County United Way. Students receive step-by-step guidance in 
completing and submitting funding paperwork and an overview of what to expect from the funding 
source throughout the approval process. Since each funding stream has unique requirements, 
students are given tailored support to navigate their specific application process. Once approved, 
students are contacted to confirm their status and address any pending questions. For those opting 
for other payment methods, further assistance is provided.  
 
In the end, NOCROP provides support for all students from the enrollment and/or onboarding 
phase to the successful completion of the course or program  with supportive transitions to ongoing 
education or employment opportunities.  

Indicator 7.3: The school provides ongoing support including referral services, such as health 
and family support, career and personal counseling, and academic assistance based on the 
analysis of student needs. 

The Adult Career Education (ACE) Program's commitment to ongoing support is evident through 
its comprehensive referral services and its advocacy for a full time counselor. The financial 
funding for a full time counselor for the ACE Program was in partnership with North Orange 
County Regional Consortium for Adult Education (NOCRC).  Health and family support, career 
counseling, and academic assistance are tailored to meet the diverse needs of students. Services 
are informed by student surveys and needs assessments are conducted with Adult Career Education 
students, which guide the ACE Counselor in the development of workshops on topics like stress 
management, time management, and career readiness. This full time, dedicated counselor for the 
ACE Program, along with  the teacher on special assignment (TOSA) for adult outreach work 
together to provide personalized referrals to community services, collaborate with students one-
on-one to address specific needs, and connect prospective students with funding resources when 
they are available through workforce development partners and collaborative partner grants. 

The ACE Counselor provides personalized referrals to community services and collaborates with 
students one-on-one to address specific needs. Adult Career Education has implemented a multi-
tier system of support, and the staff in the ACE office have been participating in a year-long MTSS 
training to revise the existing plan to match current students’ needs.  Workshops addressing topics 
such as Universal Design for Learning (UDL) and Social Emotional Learning (SEL), and 
Diversity, Equity, and Inclusion (DEI) further enhance the supportive infrastructure. The 
introduction of training on creating and supporting students with diverse learning needs and/or on 
504 plans highlights the ACE  Team’s dedication to creating an inclusive environment that 
prioritizes the well-being of all of their adult students.  

https://edd.ca.gov/en/Jobs_and_training/Eligible_Training_Provider_List
https://edd.ca.gov/en/Jobs_and_training/Eligible_Training_Provider_List
https://www.cdss.ca.gov/calworks
https://www.dol.gov/agencies/eta/wioa
https://drive.google.com/drive/folders/1LKJk_fPv5FiPWNEKRMM4P5xAUtD2ekke?usp=sharing
https://www.leadingageca.org/
https://www.leadingageca.org/
https://equusworks.com/
https://www.unitedwayoc.org/
https://drive.google.com/file/d/1dFR6ukkCjOUtHru-OGw-EPCf8fAmIhT0/view?usp=drive_link
https://nocrcae.org/
https://nocrcae.org/
https://drive.google.com/file/d/17Fn9u_7aYIMgeCwOCuhwZ8ggJiZBXMcQ/view?usp=sharing
https://drive.google.com/file/d/17Fn9u_7aYIMgeCwOCuhwZ8ggJiZBXMcQ/view?usp=sharing
https://drive.google.com/file/d/1slk8gxq-r-xxnrBWRHzbS30iVEdKug1P/view?usp=drive_link
https://drive.google.com/file/d/1icRNXXNYAgWdVdxtEMIMSyM0Mz9M7WdK/view?usp=sharing
https://drive.google.com/file/d/1-RjPY6_kc8x8PqWuOph8iopb8hFxliil/view?usp=drive_link
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Indicator 7.4: School team provides an educational approach that customizes learning for 
each student’s strengths, needs, skills and interests. 

NOCROP, along with the ROP Counselors embedded in every high school within our five partner 
JPA Districts, customizes its support services to meet the diverse needs of students and strives to 
create an equitable and responsive educational environment. The ROP Counselors have developed 
various practices and programs focused on college and career readiness. These initiatives aim to 
prepare students for employment, industry certifications, or post-secondary education.   

NOCROP’s educational framework prioritizes individualized learning to align with each student’s 
strengths, needs, and aspirations. Career pathway educators collaborate to integrate the Career 
Ready Practices (CRPs) and life-readiness lessons into the curriculum, ensuring that students 
graduate equipped for success in the modern workforce. 

Additionally, NOCROP instructors utilize the student support services that are provided at their 
assigned high school, including the Student Success Teams (SSTs), Special Education Teams, and 
counseling departments.  Along with the Career Ready Practices embedded into all ROP courses,  
instructors utilize the district initiatives, for example the Anaheim Union High School District’s 
(AUHSD) 5 C’s Framework, which emphasizes communication, collaboration, creativity, critical 
thinking, and character. In most capstone classes, students complete capstone projects and/or 
create portfolios that allow them to showcase their growth and development. NOCROP staff 
members participate in these senior capstone project presentations supporting students not only in 
NOCROP classes, but across the districts.  

In the Adult Career Education (ACE) Program, data on adult students with diverse learning needs 
is collected from registration forms, and adults are urged to willingly indicate and share such 
information. When an adult discloses a special need on the enrollment form, the ACE Counselor 
engages with the student to acquire additional details and determine any required accommodations 
in instruction in partnership with the instructor of that course.  Regular grade checks and check in 
meetings are established to ensure that the student is making progress in their classes and the 
accommodations are meeting their unique needs.  

NOCROP’s ongoing efforts to support students and staff members, addressing areas for growth 
while celebrating successes, have contributed to a thriving educational community. 

Staff Input and Evidence: Padlet HERE. 

 

Criterion 7: Student Support Services Summary 

Areas of Strength 
● Transition to Aeries Student Information System for maintaining and tracking student 

records. 
● Establishment of the ROP Student Ambassador Program. 

https://drive.google.com/drive/folders/1RnU1_0wmsYzh2vsVUUzQTIvaBbi9bLln?usp=drive_link
https://drive.google.com/drive/folders/1RnU1_0wmsYzh2vsVUUzQTIvaBbi9bLln?usp=drive_link
https://www.auhsd.us/District/Department/14175-SUPERINTENDENT-S-OFFICE/88183-Core-Values.html
https://www.auhsd.us/District/Department/14175-SUPERINTENDENT-S-OFFICE/88183-Core-Values.html
https://padlet.com/kkennedy223/criterion-7-student-support-services-ehoo0ub4zupwnuww
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● Active student participation in industry partnerships, Learning Walks, and Advisory 
Boards that enhance curriculum relevance and further elevate the student experience in all 
pathways.  

● Staff Development emphasis on customized learning approaches and innovative teaching 
strategies, including Universal Design for Learning (UDL), Social Emotional Learning 
(SEL) and Diversity, Equity, and Inclusion (DEI).  

● The Adult Career Education (ACE) Team has a full time counselor and has collaborated 
on an updated Multi-tiered System of Support (MTSS) for the adult learners.  

Areas of Growth 
● The Adult Career Education (ACE) Team has limited ability to track alumni in order to 

collect data on long-term outcomes for certain programs and services. 
● Expand early college credit opportunities for high school coursework in all pathways. 
● Increase parent education regarding career pathways and student support resources. 
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Criterion 8: Resource Management 

Financial resources are sufficient to support student learning programs and services. The 
distribution of resources supports the development, implementation and enhancement of programs 
and services. The level of financial resources provides a reasonable expectation of both short- and 
long-term financial solvency. 

Indicator 8.1: The school operates with financial integrity and transparency and has a 
management system in place with appropriate control mechanisms to ensure sound financial 
practices are followed. 

NOCROP demonstrates a strong commitment to financial integrity and transparency. Fiscal 
Services presents detailed budget reports, including first and second interim reports, unaudited 
actuals, and proposed budgets, to the Board of Trustees, ensuring oversight and public 
accountability. With over 100 Standard Operating Procedures (SOPs) in place, staff training and 
task execution are consistent and precise. 

NOCROP has a spotless record with external financial audits, being the only district in Orange 
County with no findings in its history. Quarterly budget meetings with administrators allow for 
ongoing adjustments, ensuring resources are allocated equitably to meet classroom needs. The 
purchasing process includes rigorous checks, with paper trails maintained for accountability and 
three layers of approval to minimize liability. 

The ROP’s investment in a Pension Stabilization Plan of $7 million positions it as a financial 
leader, targeting self-sustainability within a decade. Additional revenue streams, including 
property rentals and a cell tower lease, offset rising costs, enhancing financial stability. The 
utilization of digital platforms such as Orange County Department of Education’s 
Shoreline/Business Plus and InformedK-12 has streamlined processes for budget management and 
purchase requests, increasing efficiency and transparency. 

Regular training sessions for staff on fiscal procedures and tools ensure compliance and effective 
utilization of resources. The collaboration between Fiscal Services and stakeholders, including 
pathway-specific needs assessments, reflects a commitment to aligning expenditures with strategic 
goals and equitable resource distribution.  Additionally, the Fiscal Services team started writing 
Standard Operating Procedures in 2020, and now have over 100 documents and training videos on 
how to perform technical tasks within the department to ensure cross training and accuracy within 
our task. 

Indicator 8.2: Organizational planning reflects a realistic assessment of current financial 
resources and looks forward in long-range strategic planning to ensure financial stability. 

NOCROP’s financial planning process is forward-looking and adaptable. The school secures 
diverse revenue streams, such as Career Technical Education Incentive Grants, K-12 Strong 
Workforce Grants, and Perkins Grants, to supplement its general fund. This information is shared 
with our partner districts in an effort to build shared knowledge and transparency.  The ROP begins 
budget planning in February where all budgets start with a zero balance and are built intentionally 
for the upcoming year, often referred to as “Zero-based budgeting” where meetings are held in 

https://drive.google.com/file/d/1Or17_NWRoL187n615iYA4Ctnn3PPFRzz/view?usp=sharing
https://drive.google.com/file/d/10_R5rMz-YdjyDmWN0W1OLD8IRhrE9Bzm/view?usp=drive_link
https://drive.google.com/file/d/1WhNGjUvkrOkTwQjuUKUw7o39AkCo3etf/view?usp=sharing
https://drive.google.com/file/d/1wkUYhMJMmtX09STSe4XkfmBSH7esNHz6/view?usp=sharing
https://drive.google.com/file/d/1wkUYhMJMmtX09STSe4XkfmBSH7esNHz6/view?usp=sharing
https://drive.google.com/file/d/1RcnY27XlT2IAynbwnK_73NJHGznVHzwA/view?usp=sharing
https://drive.google.com/file/d/1WpzIKVR4Ra7u3YwVulwFnrSQYMzqJs6T/view?usp=drive_link
https://drive.google.com/file/d/1N_GpbPiiGozLfcvEpfcrdAO05XWDGKZE/view?usp=sharing
https://drive.google.com/file/d/1N_GpbPiiGozLfcvEpfcrdAO05XWDGKZE/view?usp=sharing
https://drive.google.com/file/d/1Mnl9DGaren6DrWvCSx8DufwXv5bjtnov/view?usp=drive_link
https://drive.google.com/file/d/18hmEO-GAdPhaI8-rmJORUbvJTdE654Fw/view?usp=sharing
https://drive.google.com/file/d/106ng7n7PLHjyc1V2GuUcf1iAbrHkWR--/view?usp=drive_link
https://drive.google.com/file/d/12XxjyUThAUXH3kbLGOmXnHntnR2ypLo9/view?usp=sharing
https://drive.google.com/file/d/1rMx1eiZ7WHLWLEHu13wssHfkThNPC71t/view?usp=sharing
https://drive.google.com/file/d/1rMx1eiZ7WHLWLEHu13wssHfkThNPC71t/view?usp=sharing
https://drive.google.com/file/d/1rMx1eiZ7WHLWLEHu13wssHfkThNPC71t/view?usp=sharing
https://drive.google.com/file/d/1CAwf1sIE4b65Z4m9ics1JVCwps0wNmFG/view?usp=sharing
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March with each administrator that outline vision-aligned financial priorities, ensuring resources 
support all pathway courses and initiatives. 

Annual external inspections and consistent training for administrators promote compliance and 
effective grant management. Administrators oversee assigned pathways, ensuring equity and 
tailored support for all classrooms. Long-term planning is a priority, with NOCROP participating 
in a consortium through CAEP to create annual budgets and three-year projections. The 
organization’s transparent financial presentations to the Board, including updates on COLAs and 
compensation adjustments, underscore its commitment to attracting and retaining top talent. 

Pathway parity is addressed through collaborative PLC discussions and equipment needs 
assessments, ensuring all classrooms within a pathway meet industry standards. Safety and 
compliance are paramount, with accessible Safety Data Sheets in all classrooms and proactive 
planning for expenditures prior to grant expiration. 

Indicator 8.3: The school provides facilities that are clean, safe, and well-maintained in order 
to provide for an effective learning environment. 

NOCROP’s facilities are clean, safe, and well-maintained, providing an optimal learning 
environment. A work order system ensures timely repair submissions, while annual planning 
meetings prioritize summer projects for cleanliness and refreshment. Comprehensive renovations, 
including auto shops, preschool classrooms, and collaborative spaces, have significantly elevated 
the quality of learning spaces. 

Recently, NOCROP conducted our largest classroom renovation in history.  During this time, all 
stakeholders were engaged in the process where teachers met during their PLCs to come to 
consensus on what industry standard looks like, and what their rooms needed in order to level up 
their instructional space.  Classroom facility walks and  planning meetings were conducted and 
included NOCROP staff, site administration, teacher, the district’s Chief Business Officer, and 
technology and facility staff members to determine classroom needs. NOCROP developed a 
priority list, and the Administrators of Instructional Programs met with instructors during  PLC 
meetings to discuss final purchases.  The presentation titled “Moving NOCROP Forward: 
Enhancing the Student Experience in our Classrooms” was presented on four different occasions, 
to the Board of Trustees, the Leadership Team, and to the instructors during two PLC meetings to 
ensure effective communication and collaborative decision-making. As additional projects are 
identified, NOCROP continues to prioritize collaboration with partner districts during documented 
facility walks to ensure alignment on major projects, documented through Facility Planning Forms. 
Safety is a core value and a top priority, with exemplary resolutions for reported concerns 
documented on Classroom Safety Checklists  and no safety findings during Keenan inspections 
over the past two years. Renovations and upgrades are guided by a commitment to equipping 
classrooms with industry-standard tools and equipment. 

Facilities staff engage stakeholders in prioritizing and completing projects on schedule, 
maximizing efficiency despite a small team. These efforts ensure that all learning spaces remain 
conducive to effective instruction and aligned with educational goals. 

Staff Input and Evidence: Padlet HERE. 

https://drive.google.com/file/d/1g-o3Y-a8EDQFyqRDM6utYwlRFK8oUc9Z/view?usp=sharing
https://drive.google.com/file/d/1CGh4F4TaUIKXj1RmhwBQurgMhV1hfs16/view?usp=sharing
https://drive.google.com/file/d/1CGh4F4TaUIKXj1RmhwBQurgMhV1hfs16/view?usp=sharing
https://drive.google.com/file/d/1ffYba1aaWzgtEYy9ggfkvL47d6f1x5at/view?usp=sharing
https://drive.google.com/file/d/1ffYba1aaWzgtEYy9ggfkvL47d6f1x5at/view?usp=sharing
https://drive.google.com/file/d/1U205FMziLL1X6cD0ukI8QFQKZXnD9wVu/view?usp=sharing
https://youtu.be/XMPBXBkWWUI
https://drive.google.com/file/d/1fBejYKavJ_uspNcRUIdEjtKLrV6fu-RC/view?usp=sharing
https://drive.google.com/file/d/1mgcm28MIhN1CWXc690zszSEe0nzrB8GM/view?usp=sharing
https://drive.google.com/file/d/1C9ZcI2ekQ1xwGQ8gX_XIsus7UL1kofsu/view?usp=sharing
https://drive.google.com/file/d/1C9ZcI2ekQ1xwGQ8gX_XIsus7UL1kofsu/view?usp=sharing
https://drive.google.com/file/d/1tClpNJnSQTHMNks7S5cHF4ZXj4ivX4Zl/view?usp=sharing
https://drive.google.com/file/d/1tClpNJnSQTHMNks7S5cHF4ZXj4ivX4Zl/view?usp=sharing
https://drive.google.com/file/d/187-EuhryMTMhTLfGBi6_CRnmGlr8JWhq/view?usp=sharing
https://drive.google.com/file/d/16MlpgDKXdi3oqtzPd-pnpRgUbZlKdVOP/view?usp=sharing
https://padlet.com/kkennedy249/criterion-8-resource-management-fl879tvhf5wa0kbk
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Criterion 8: Resource Management Summary 

Areas of Strength 
● Fiscal Services sets a standard for compliance and operational transparency, as evidenced 

by clean audits and the only district in Orange County to never have a finding. 
● Writing a new budget every year where the organization starts with a zero budget and 

builds the budget based on needs, often referred to as, zero-based budgeting, along with 
quarterly reviews to ensure alignment between expenditures and educational priorities. 

● Extensive stakeholder engagement ensures pathway parity and equitable distribution of 
resources. 

● Strong financial planning, including a Pension Stabilization Plan, secures long-term fiscal 
health. 

● Comprehensive facilities upgrades have modernized learning environments, aligning them 
with industry standards. 

Areas of Growth 
● Continuing to work toward consistent parity in equipment across all pathway classrooms. 
● Continuing to refine the purchasing process by dividing accounts payable and accounts 

receivable to expedite the purchasing process. 
● Asset management system upgrades in an effort to provide more efficient record-keeping. 
● Repairs and the purchasing process can experience delays due to approval layers and 

logistical constraints, especially during the end of terms for grant spending.  
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Criterion 9: Community/Educational Partnerships 

The school leadership engages in strategic relationships, partnerships and collaborations with 
employers and other organizations in order to develop and improve educational opportunities for 
youth and adult learners. 

Indicator 9.1: The school communicates the goals of the programs and works collaboratively 
with community partners to meet local needs. 

Since its founding, NOCROP has been dedicated to fostering strong relationships with district and 
community partners, recognizing collaboration as a key driver of student success. Over the years, 
the ROP has strategically expanded its network, strengthening ties with local businesses, partner 
districts, and colleges. Additionally, NOCROP plays an integral role in the regional CTE 
Collaborative, contributing to workforce development initiatives that enhance career opportunities 
for students. 

As a committed member of the Orange County Business Council, NOCROP actively participates 
in workforce development meetings throughout the year, staying informed on industry trends and 
employment needs. Furthermore, the Parent Engagement Specialist maintains active membership 
in local Chambers of Commerce, Rotary clubs, and Parent Teacher Associations (PTAs) within 
north Orange County, ensuring a strong presence in the business community and fostering 
mutually beneficial partnerships. 

The Adult Career Education (ACE) Program courses are listed on California's Eligible Training 
Provider List, which contains all qualified employment training providers authorized to service 
students participating in federal, state, and other grant-based programs, including CalWORKS and 
Workforce Innovation and Opportunity Act (WIOA). Because NOCROP’s ACE students do not 
qualify for Pell Grant funds through the Federal Student Aid (FAFSA) process, ACE staff work 
diligently to partner with community organizations, workforce development, rehabilitation, and 
other partners to assist prospective students with training funding. These funding streams include 
WIOA funding through workforce development partners, LeadingAge California, Equus, and the 
Orange County United Way. 

Additionally, ACE has several partnerships and signed agreements with workforce development 
boards, including the Anaheim Workforce Development Board (AWC) and the South Bay 
Workforce Investment Board (SBWIB).  Through these partnerships, NOCROP agrees to provide 
employment training services to eligible participants of such federal, state, and other grant-based 
programs, and AWC and SBWIB agree to reimburse NOCROP for eligible participants' tuition at 
the rates included in the agreement. Another ACE Program partnership that supports adult students 
is with Hope Builders, a non-profit organization that empowers Orange County’s young adults 
with mentorship, life skills, and job skills training.  This partnership and agreement allows for the 
ACE Program, along with Hope Builders, to be contracted as a Medical Assistant training provider 
for the City of Anaheim YouthBuild grant. All of these partnerships, not only financially support 
adult students in the ACE Program, but support NOCROP’s commitment to supporting the 
regional workforce needs with emerging talent.  

With a network of over hundreds of business and industry partners, NOCROP offers students a 

https://edd.ca.gov/en/Jobs_and_training/Eligible_Training_Provider_List
https://edd.ca.gov/en/Jobs_and_training/Eligible_Training_Provider_List
https://www.cdss.ca.gov/calworks
https://www.dol.gov/agencies/eta/wioa
https://drive.google.com/drive/folders/1LKJk_fPv5FiPWNEKRMM4P5xAUtD2ekke?usp=sharing
https://www.leadingageca.org/
https://equusworks.com/
https://www.unitedwayoc.org/
https://www.anaheim.net/4879/Workforce-Board
https://www.sbwib.org/
https://www.sbwib.org/
https://www.sbwib.org/
https://www.sbwib.org/
https://tsjhopebuilders.org/
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wide range of career-building opportunities. These partnerships facilitate internships, work-based 
learning experiences, guest speaker engagements, job-shadowing, and direct employment 
pathways. By continuously expanding and strengthening these collaborations, NOCROP ensures 
that students have access to real-world experiences that align with current industry demands, 
preparing them for future success in their chosen careers. 

North Orange County ROP actively communicates its mission and Board Adopted Priorities and 
Goals through multiple channels and avenues. The newly revised website features the mission  and 
vision statements, program details, pathway course offerings, and regional course offerings, 
serving as a central resource for students, parents, community members, and adult learners 
interested in our Adult Career Education (ACE) Program. In collaboration with our five partner 
JPA districts, NOCROP programs are also promoted on partner high school district websites and 
through district-created student Google classrooms, guiding prospective students and families to 
NOCROP programs and services. 

For direct outreach, NOCROP utilizes the Parent Engagement Specialist, Administrators of 
Instructional Programs, ROP Counselors, the ACE Counselor, the ACE Teacher on Special 
Assignment (TOSA), and the Work-Based Learning Coordinator. ROP Counselors assigned to 
partner high schools, educate students about NOCROP programs, recruit participants, and provide 
information at school events. Staff members also attend College and Career Fairs, Career Days, 
and other CTE/ROP events to expand community engagement.  

NOCROP leverages social media platforms including Instagram, Facebook, Twitter, and 
LinkedIn.  This strong digital presence is further enhanced by a dynamic weekly “Slice of Success” 
newsletter keeping stakeholders informed and engaged. 

Indicator 9.2: School leadership develops strong relationships among education institutions 
such as community colleges, workforce development organizations, and local employers. 

NOCROP  prioritizes strong connections with both the business and educational communities to 
ensure its educators remain at the forefront of industry trends. To stay aligned with the evolving 
job market, skill requirements, and technological advancements, NOCROP instructors actively 
collaborate with local businesses and educational institutions, including both Fullerton College, 
Cypress College, and Santa Ana College. These partnerships provide valuable insights that directly 
inform curriculum development and instructional strategies, ensuring students receive relevant, 
up-to-date training. 

NOCROP relies on data to guide its work with its partner districts and the community. The Orange 
County Center of Excellence provides critical information to staff members as it refocuses our 
attention on the changing demographics and associated gaps and workforce development needs of 
the county. During the January 2025 ROP Counselor meeting, NOCROP hosted a representative 
from the Center of Excellence to present labor market data directly to the counselors and the 
Educational Services Department, supporting the need to encourage all students into career 
technical education classes.  

Recognizing the power of collaboration, NOCROP hosts Learning Walks and Advisory Meetings. 
These pathway-specific gatherings serve as key forums for exchanging industry insights, with 

https://drive.google.com/file/d/1kMf7E7Qycc4uDp3jYutMb7zvpcKScWsV/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://drive.google.com/file/d/1-Am2LEUWN2odAWb1ewG2G6FApiKJUhWO/view?usp=drive_link
https://drive.google.com/file/d/1-Am2LEUWN2odAWb1ewG2G6FApiKJUhWO/view?usp=drive_link
https://nocrop.org/
https://nocrop.org/k-12-students/cte-courses-pathways/
https://nocrop.org/k-12-students/regional-summer-offerings/
https://www.instagram.com/n.oc.rop/
https://www.facebook.com/NorthOCROP/
https://x.com/northOCROP
https://www.linkedin.com/school/northOCROP/
https://drive.google.com/file/d/1TSo84AMUZTdoKGsbcOFAgTG8gON5qMmm/view?usp=drive_link
https://drive.google.com/file/d/1TSo84AMUZTdoKGsbcOFAgTG8gON5qMmm/view?usp=drive_link
https://drive.google.com/file/d/1TSo84AMUZTdoKGsbcOFAgTG8gON5qMmm/view?usp=drive_link
https://coeccc.net/
https://coeccc.net/
https://drive.google.com/file/d/16TuiOex3Db1AfdNMT4ap3k0-qB94oCa1/view?usp=sharing
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instructors, students, and parents playing an active role in shaping discussions. By engaging in 
these meetings, instructors foster meaningful connections between classroom instruction and 
workforce demands, strengthening the bridge between education and industry. During the 2023-
2024 school year, NOCROP paired its first Advisory Meeting, since the pandemic, with a Learning 
Walk, which was scheduled one week prior.  Business and industry partners were invited to both 
activities, and we saw an increase in engagement from our partners after they visited the classroom 
and experienced our students in action.  Not only were they impressed with the industry-standard 
designed equipment in the classrooms, but they were impressed with the technical skillset of the 
students.  It was through this collaboration of a Learning Walk, coupled with an Advisory Meeting, 
that NOCROP saw an increase in engagement and work-based learning opportunities from our 
business and industry partners. 

Further reinforcing this commitment to increase relevant industry experiences, NOCROP’s Work-
Based Learning Coordinator, along with the ACE Program Team, reach out to local businesses, 
local workforce development boards, and those connections made by NOCROP’s Partner 
Engagement Specialist. These connections not only encourage business participation in internships 
and externships, but provide financial assistance for adult students enrolled in courses in the ACE 
Program. This mutually beneficial relationship provides students with hands-on experience while 
allowing businesses to help shape the future workforce by mentoring emerging talent. 

NOCROP is also the Local Education Agency (LEA) for  five apprenticeship programs.  These 
partnerships include Associated Builders and Contractors Southern California, California FireFighter 
Joint Apprenticeship, Plaster Tenders for Southern California, Southern California Plastering Institute, 
and Southern California Sheet Metal Apprenticeship. These partnerships help adults acquire essential 
training for employment in their future careers.  

As an active member of the North Orange County Regional Consortium (NOCRC), NOCROP 
participates in monthly California Adult Education Program (CAEP) meetings to foster 
collaboration among consortium members. These meetings facilitate the exchange of ideas, 
resources, and best practices, ensuring a cooperative approach to adult education. Consortium 
activities include student-sharing initiatives, program enhancements that complement Career 
Technical Education (CTE) offerings, joint marketing efforts, and professional development 
workshops.  

Two of NOCROP’s flagship events, the Celebration of Success and the Legacy and Luminaries 
event, highlight its commitment to recognizing student success and strengthening community ties. 
The Celebration of Success, hosted by the Career Educational Foundation (CEF), honors 
outstanding students and their achievements, reinforcing the organization’s dedication to academic 
and career excellence. Additionally the first annual Legacy and Luminaries event held in May of 
2024 attracted a wide audience, including current and former NOCROP staff members, instructors, 
student honorees, state representatives, and community members. These events provide 
opportunities for these individuals to actively participate in and support the mission and vision of 
NOCROP.  

NOCROP’s multifaceted approach to collaboration, industry engagement, and community 
outreach underscores its mission to provide high-quality, relevant, and inclusive educational 
experiences. By continuously strengthening relationships with businesses, educational institutions, 

https://drive.google.com/file/d/18_nmUjXuNm-VkeEInf7RnwZQvV50B7l8/view?usp=drive_link
https://drive.google.com/file/d/18_nmUjXuNm-VkeEInf7RnwZQvV50B7l8/view?usp=drive_link
https://sites.google.com/students.nocrop.us/2024-cos/home
https://drive.google.com/file/d/1vAVzXAs1qQQx-VirCDcQSA53cQmRe5xl/view?usp=drive_link
https://www.careeredfoundation.org/
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workforce development boards, and local organizations, NOCROP ensures that students receive 
the training and opportunities needed for future success, making a lasting impact on both 
individuals and the broader community. 

Indicator 9.3: School leadership invites partners to engage with the students in activities such 
as presentations, mock job interviews, tours of the business, or work-based learning 
experiences. 
 
NOCROP leads the way in innovative education by seamlessly integrating work-based learning 
opportunities into its programs, providing students with invaluable hands-on learning experiences. 
These initiatives bridge the gap between classroom instruction and real-world application while 
reinforcing NOCROP’s commitment to building meaningful partnerships with businesses and 
industries that share its vision for workforce development.  
 
Through collaborations with hundreds of local businesses, NOCROP offers a diverse range of 
Work-based Learning (WBL) sites, ensuring students gain practical exposure to their chosen 
fields. In partnership with Vector Pathways, their system is utilized to house our business and 
industry partner database, as well as the system for instructors and students to track their 
experiences. Work-based learning data is reviewed and analyzed regularly in order to make 
program improvements as needed, like increasing the number of experiences and/or internship 
sites in a specific geographical area that meets the needs of a specific course and/or pathway. 
During the summer of 2025, NOCROP partnered with CEO Leadership Alliance of Orange County 
to provide 100 students from our five JPA districts with summer internships.  Additionally, 
NOCROP partners with Anaheim Union High School District’s AIME program, to provide career 
mentoring and internship opportunities.  
 
Several NOCROP pathways incorporate structured internships, giving students first hand insight 
into the day-to-day operations of real businesses. This experiential approach enhances learning by 
allowing students to apply classroom knowledge to real-world scenarios, deepening their 
understanding of industry expectations and practices. Businesses hosting ROP students focus on 
providing a clear view of their respective sectors, while teachers work closely with industry 
partners to design meaningful internship experiences. These collaborations not only enrich student 
learning but also foster motivation, achievement, and career readiness. NOCROP’s industry 
partnerships span a variety of sectors, reflecting its commitment to diverse student interests. 
Clinical sites for the Nurse Assistant Training Program (NATP) provide hands-on training in 
convalescent facilities and other healthcare settings. The Foods & Hospitality pathway offers 
externships at local restaurants, giving students experience in professional kitchen environments. 
Similarly, Dental Assistant Training Program (DATP) students complete externships at dental 
offices, ensuring they develop essential skills in a real-world setting. Additionally, students intern 
with Healthy Smiles, a long-standing industry partner that has a Healthy Smiles trailer/clinic 
adjacent to NOCROP’s Career Training Center (CTC), has supported over hundred students for 
the past five years.  Through these work-based learning experiences, NOCROP equips students 
with the practical knowledge and industry connections needed to succeed in their careers. 

The strong participation of businesses in work-based learning programs and the high attendance 
at NOCROP events highlight the institution’s exceptional reputation and the value it brings to its 

https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://drive.google.com/file/d/1KaRC_HCBmcGgH9xwBfBEGhhcq2UfWVh4/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1nKODrS6LLxEjYjrJpNPg6U2IUsrB7JKJ5yNSjlS6DEE/edit?usp=drive_link
https://www.vectorsolutions.com/solutions/vector-pathways/
https://claoc.org/
https://aimeauhsd.org/
https://drive.google.com/file/d/1v64aN1uYLgu8KdgrmH-Z52DWy6WeB3X9/view?usp=drive_link
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partnerships. NOCROP’s deep engagement with the local business community reflects the trust it 
has cultivated, reinforcing its role as a key player in workforce development in Orange County. 

A core component of NOCROP’s approach is project-based learning (PBL), which provides 
students with authentic, hands-on experiences. Instructors collaborate closely with business 
partners, particularly in high-demand fields, including Patient Care and Residential Commercial 
Construction to ensure that instructional practices are current and relevant. Field trips, guest 
speakers, business tours, and mock interviews with industry professionals are integral to student 
success. Additionally, NOCROP’s Work-Based Learning Coordinator and Partner Engagement 
Specialist play a crucial role in strengthening business and industry partnerships, ensuring that 
students have access to real-world learning opportunities. 

NOCROP focuses on providing high-quality internships and externships that prepare students for 
professional environments. Internship providers serve as mentors, helping students develop critical 
skills and competencies necessary for a seamless transition from the classroom to the workplace. 
Externships, in particular, give students and aspiring professionals a deeper understanding of 
specific industry sectors by immersing them in real-world settings.  For example, the Medical 
Assistant Training Program (MATP) currently has 87 sites supporting NOCROP high school 
students in externships.  

Beyond structured work-based learning, NOCROP’s extensive network of community partners 
enhances the student experience through active participation in educational activities. Business 
representatives engage with students by serving as guest speakers, hosting field trips and job-
shadowing experiences, participating in career fairs, and acting as judges for student leadership 
competitions and recognition events. Advisory Meetings and training agreements illustrate 
NOCROP’s structured approach to fostering collaboration between instructors, students, and 
industry experts. This commitment to industry engagement and innovation underscores 
NOCROP’s dedication to preparing students for success in an evolving workforce. 

Over the past few years, NOCROP has partnered with some outstanding businesses, organizations, 
and universities.   

● In 2021, NOCROP partnered with University Lab Partners (ULP) to create an eight (8) 
week high school educational course titled, “Medical Innovation, Research, and 
Entrepreneurship” known as MIRE. MIRE is a program where high school student teams 
work with industry leaders/mentors to solve real-world unmet pediatric clinical needs 
devising a proof-of-concept, an intellectual property/patent strategy, and devising an exit 
plan which they pitch to industry leaders on the final day of the course. Hundreds of 
students have positively benefited from this partnership.  

● In the summer of 2023, NOCROP partnered with the Ronald M. Simon Family Foundation 
with phase one of the development of a new program entitled Simon Builders. The Simon 
Builder program objective is to enhance and elevate the learning experience of rising high 
school juniors  in the Building Industry Technology Academy (BITA) while working 
toward providing affordable housing in the Anaheim Community. Students participating 
in this program at Anaheim High School and Western High School are hired by NOCROP 
and work from Monday through Thursday from 6:30 am to 8:30 am in order to build a tiny 
house.  This partnership has changed the lives of all students and staff members involved 

https://www.pblworks.org/
https://drive.google.com/file/d/1cV2dBrKPQKdFGDUrjpBtePfr-6-5ZVhS/view?usp=drive_link
https://drive.google.com/file/d/1alEpPWdrCOAeF3KKpFQ9QwR_VRmUF-DO/view?usp=drive_link
https://docs.google.com/presentation/d/1kUxIGQUcEHQWcfJtdMP8dyloR5cw4Qbs/edit?usp=drive_link&ouid=109393554214414752659&rtpof=true&sd=true
https://drive.google.com/file/d/1RgK4tIjtx5t-0NNZuQc7uCfXQzFNt6oU/view?usp=drive_link
https://drive.google.com/file/d/10NYlxrMTZpGEcrd95r6OU0Zasyk6KAX0/view?usp=sharing
https://photos.google.com/share/AF1QipNQeiRUxT3PjpVcvgy6thc1KA-KonoJSgEDWgPnDuq9hjfl_6zuCWuP-_pAst9F0A?pli=1&key=aFJmZmlFVGZGN3F3Wm93dUYwMXlEcDUwQ1REQWVR
https://drive.google.com/file/d/1_3USNWBIxOL1TXeKYJ6UTbKaEykBpVjC/view?usp=drive_link
https://drive.google.com/file/d/1_3USNWBIxOL1TXeKYJ6UTbKaEykBpVjC/view?usp=drive_link
https://docs.google.com/presentation/d/1iFFrwfY-3czCdvBMgrGW90D5SWG_kc9Z/edit?usp=sharing&ouid=109393554214414752659&rtpof=true&sd=true
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in this program.  
● During the 2023-2024 and the 2024-2025 school year, NOCROP partnered with the TGR 

Foundation, Anaheim Union High School District, and Providence to provide Medical 
Assistant (MA) instructor and student work-based learning experiences.  During the 
planning meetings, the instructors and partners worked collaboratively to provide an 
elevated student experience that included guest speakers, field trips, and instructor 
externships. With the success during the first year, the Public Health Pathway instructor 
and students participated during this current year.  

● During the current 2024-2025 school year, NOCROP partnered with the CEO Leadership 
Alliance (CLAOC) to provide the Career Exploration Experience (CEE) to 100 high school 
juniors and seniors in the summer of 2025. Students applied for an internship from a job 
board of business and industry partners and during the internship, the student will be 
supported by a NOCROP instructor who will mentor them throughout their experience.    

Staff Input and Evidence: Padlet HERE. 

Criteria 9. Community/Educational Partnerships Summary 

Areas of Strength 
● NOCROP has a strong history of business and community partnerships. 
● Partner Engagement Specialist and the Work-based Learning Coordinator work tirelessly 

to expand partnerships and work-based learning experiences.  
● Board of Trustees, Superintendent, and NOCROP Leadership advocate for CTE with local, 

state, and national political and education leaders. 
● Strong communication and collaboration with partner districts.  
● NOCROP celebrates the success of students, staff members and community members 

through key events including Celebration of Success and the Legacy and Luminaries. 

Areas of Growth 
● Increase work-based learning experiences on the continuum. 
● Improve the data collection process to track student success and trajectory. 
● Participation on regional workforce development boards. 
 

https://tgrfoundation.org/
https://tgrfoundation.org/
https://www.providence.org/
https://drive.google.com/file/d/1KFsqwDoiUp9f5MwOadNY9_GpF_sY2nxX/view?usp=drive_link
https://claoc.org/
https://claoc.org/
https://claoc.org/summer-2024-cee/
https://drive.google.com/file/d/1PBocDJlS4ez9T6Qkaens-f830L5lRHrQ/view?usp=drive_link
https://padlet.com/kkennedy249/criterion-9-community-educational-partnerships-pgiwcjdadgziv1f4
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Chapter 4: Summary from Analysis of Identified Major Student 
Learner Needs 

NOCROP strives to provide high quality career technical education programs that are diverse, 
equitable, and inclusive for all learners to succeed in the ever-changing, global workforce.  With 
this at the forefront of planning programs and elevating career pathways, the NOCROP staff is 
constantly in pursuit of the mission to equip and empower students to achieve academic excellence 
and career success by leveraging our district, industry, and community-based partnerships.  We 
are continuously evaluating courses, programs, pathways, instructional practices, assessments, 
student support services, policies and procedures, budgets, facilities, and personnel in a systematic 
cycle of improvement.  This improvement process involves analyzing student learner outcome 
data, as well as staff and student survey data, reflecting on the data and the results, planning next 
steps, and outlining an action plan. The WASC Self-Study accreditation process is the formal 
presentation of this improvement cycle with the collected evidence in the organization’s Self-
Study Report.  
 
Through the collaborative efforts of the Leadership Team, the certificated instructors, ROP 
Counselors, students, and other accreditation committees, the Self Study findings emerged from 
research and evidence on each criterion. The faculty and staff held meetings, addressed key 
questions, and collaboratively developed the written report that led to identifying areas of strength 
and the growth areas for the organization’s updated action plan.  NOCROP is pleased to present 
the organization’s key areas of strength and growth from our Self-Study: 
 
Areas of Strength: 

● NOCROP operates with a high-functioning governance structure that ensures ethical, 
effective leadership. 

● Representation from all staff levels (certificated, classified, management) ensures diverse 
input in decision-making. 

● Board of Trustees and Leadership advocate for Career Technical Education (CTE) at local, 
state, and national levels. 

● Consistently aligned with the CTE Model Curriculum Standards to support student 
achievement. 

● Professional Learning Communities (PLCs) and pathway-like instructor meetings drive 
collaboration and curriculum growth. 

● Learning Walks and Advisory Meetings provide actionable insights for improvement and 
curriculum development.  

● Emphasis on industry equipment, certifications, and events that connect to industry 
expectations. 

● Students gain hands-on, career-ready experiences through industry partnerships and work-
based learning experiences.  

● Offers a wide range of opportunities for certificated staff, including focused training for 
new teachers through the New Teacher Learning Community (NTLC). 

● NOCROP fosters a supportive and collaborative culture among instructors and staff. 
● Student learner outcomes, the Career Ready Practices (CRPs), are aligned with college and 

career readiness needs. 
● Workshops, individualized support, and career guidance, with the support of the ROP 

Counselors enhance student success. 
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● The Aeries SIS system maintains and monitors student records and is in alignment with 
our five partner districts. 

● Recruitment processes, curriculum access, and resource distribution prioritize equity and 
access. 

● Policies, standards, and expectations are clearly communicated to all staff members, 
stakeholders, and community members.  

● Collaboration with OCDE, industry advisory boards, and community partners ensures 
curriculum relevance and credentialing compliance. 

● Integration of tools enhances learning and prepares students for real-world applications. 
● Fiscal Services adheres to strict standards, reflected in clean audits. 
● Strong financial planning secures long-term fiscal health. 

Areas of Growth: 
● Establish data metrics to evaluate Career Ready Practices in projects and PBL activities. 
● Simplify and organize data for ease of use in decision-making across staff levels. 
● Integrate data into PLC discussions. 
● Improve the data collection process to track student success and trajectory after high school 

and completion of the Adult Career Education (ACE) classes. 
● Revise/create professional development processes and incentives for certificated, 

classified, and management staff. 
● Provide resources and training to implement UDL strategies for all  and special populations 

(English Learners, Students with Disabilities, and Justice-involved youth). 
● Develop a comprehensive new hire orientation and onboarding program. 
● Embed project-based learning (PBL) into the curriculum with real-world applications. 
● Integrate work-based learning experiences into the curriculum systematically. 
● Achieve consistent parity in equipment across all pathway classrooms. 
● Upgrade the asset management system for more efficient record-keeping. 

Summary 

NOCROP excels in leadership, curriculum alignment, professional development, equity, student 
support, partnerships, and operational transparency. Its focus on career readiness, collaboration, 
and innovative teaching ensures that students and staff thrive in a supportive and real-world-
oriented environment. 

NOCROP is focused on aligning its mission and vision across all platforms while strengthening 
communication and data-driven decision-making processes. Additionally, NOCROP is 
establishing four core values, including safety, collaboration, inclusion, and excellence, along with 
revising its mission and vision statements. Key growth areas include enhancing professional 
development, onboarding, and support systems for staff, ensuring consistent equity in curriculum, 
certifications, and equipment, and expanding work-based learning opportunities for students. The 
organization aims to further embed real-world relevance and results-driven intentionality through 
project-based learning, align industry certifications with career pathways, and implement rubric-
based grading practices that align with the Career Ready Practices.. Additionally, there is a strong 
commitment to providing resources for struggling students, enhancing MTSS initiatives, and 
improving operational efficiency to better serve students, staff, and the broader community. 
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Chapter 5: Schoolwide Action Plan or CIP  
 
2025 WASC Action Plan 

https://drive.google.com/file/d/18mJFWwY7j7ZxeAhXnpA8kAIOFXN5YlqX/view?usp=drive_link
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Appendices 
Include hyperlinks to relevant evidence: 

A.     Abbreviations and Acronyms Used by NOCROP 
B. Assessment Data 

● Local formative and summative assessment data 
● Adult Career Education (ACE) data 
● Career Ready Practices (CRPs) student survey data 

C. NOCROP Board Adopted Priorities and Goals 
● 2024-25 
● 2023-24 

D.  NOCROP 26 Pathways in 11 Industry Sectors 
E.  Norms for Leadership Team Meetings (Established 2024) 
F. Student Handbooks 

● NOCROP Student Handbook 
● Adult Career Education (ACE) Handbook 

G. UC A–G approved course list 
● Complete List Including Honors 

 H. WASC 
● 2019 Self-Study Report 
● Mid-cycle review 2022 

 I. 2024-25 Collaboration and Meeting Schedule 

https://drive.google.com/file/d/1zytRe-s4LpHAIGtlIdVTWtJSGsx6pVFe/view?usp=drive_link
https://drive.google.com/drive/folders/1uaFc_Gb3FCwoLzgTry6jTQd_ecckLXVr?usp=drive_link
https://drive.google.com/file/d/14QRCirHE__-wDMqHFeDh7fUS0IG49IdI/view?usp=drive_link
https://drive.google.com/file/d/1mG96krudpFbakv_DzKRFFtUY3izDgPvK/view?usp=drive_link
https://drive.google.com/file/d/1DJKHLo2HFfFJcpVgRmmbtUa_djaWC1XE/view?usp=drive_link
https://drive.google.com/file/d/1nQnfBjX3wzUipXOpbhSu4YDJxsjn4_oz/view?usp=drive_link
https://drive.google.com/file/d/18O4RhGhEJdvXNZEuviXFHe-D1YGCKd5H/view?usp=sharing
https://drive.google.com/file/d/1lV9KOzy8Qa9_KhBPpdw5_TOtItoiEZet/view?usp=drive_link
https://nocrop.org/wp-content/uploads/2025/02/NOCROP-Student-Handbook.pdf
https://drive.google.com/file/d/10_cXyaSXErEi0qLSqL1uJX5BZUKvfKOs/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1AJFoEH-y7Q6rAeUJbFa4l5_Ovqii9ute/edit?usp=sharing&ouid=104113165315891276979&rtpof=true&sd=true
https://nocrop.org/wp-content/uploads/2025/01/NOCROP-2019-WASC-Self-Study-Report.pdf
https://nocrop.org/wp-content/uploads/2025/01/Combined-NOCROP-WASC-Mid-Cycle-Progress-Report-and-Action-Plan-December-2022.pdf
https://drive.google.com/file/d/1Y8m_C13cw3e1PMvPXgysvFMMcr30s_xj/view?usp=drive_link

